Tasmanian Industry Participation Plan

HT-2014 - Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

o for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

o for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information;

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2014

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania's Property Portfolio in Southern Tasmania

Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Name of supplier EASTON PAINTING PTY LTD

Phone — 0492585016

Eortact HELl i for suppller Email — easton.paintingtas@gmail.com




Are you a Tasmanian SME*? Do you employ Tasmanians?

Positive Impact on the Tasmanian Community and Economy - Easton'
Painting Pty Ltd

|. Employment and Workforce Development

Easton Painting Pty Ltd is a Tasmanian-owned and operated SME, with a
worldorce of 20 full-time employees who are all Tasmanian residents from our
local communities. Each team member works 40 hours per week, contributing to
the economic stability of the region.

We are committed to expanding our workforce, with plans to hire an additional
5-10 staff members in the near future. As part of this expansion, we aim to take
on at least 5 more apprentices, providing valuable training and career
development opportunities for young and adult workers in Tasmania.

2. Local Procurement and Economic Contribution

Easton Painting Pty Ltd prioritises sourcing goods and services from Tasmanian
businesses, ensuring that financial investment stays within the state and benefits local
suppliers. Key local suppliers and service providers we engage with include:

« Dulux Hobart and Haymes Hobart — Supplying all our paints and
coatings.

« ID Clothing — Providing our team uniforms, ensuring we support a
Tasmanian apparel business.

+ Modified Automotive — A Tasmanian-owned and operated mechanical
service provider responsible for maintaining our work vehicles.

Our estimated annual expenditure on local goods and services exceeds $Im
per annum, reinforcing our commitment to stimulating the local economy.

3. Supporting the Next Generation of Skilled Worlers

Easton Painting Pty Ltd is deeply committed to training and upskilling
Tasmanians. Through our apprenticeship and mentorship programs, we provide
opportunities for both young people entering the workforce and adults
looking to retrain.

With our planned workforce expansion, we aim to recruit 5 more apprentices,
ensuring that Tasmania continues to develop a skilled, self-sufficient trade
worldorce. This initiative supports the state’s long-term economic stability,
reducing reliance on interstate labour and keeping skills development local.

4, Strengthening the Tasmanian Economy




Our business directly contributes to the growth of Tasmania’s economy by:

Supporting Tasmanian suppliers and service providers. l

Generating local employment opportunities.

Investing in training and workforce development.

Providing high-quality maintenance services that enhance property value
and community infrastructure.

As we continue to expand, our economic impact will increase, creating more jobs,
supporting more local businesses, and ensuring that Tasmania has a strong, skilled,
and resilient trade workforce.

Easton Painting Pty Ltd is dedicated to creating sustainable employment,
supporting local businesses, and investing in workforce development to
ensure long-term economic benefits for Tasmania. Our commitment to hiring
locally, sourcing locally, and training locally ensures that our business has a
lasting, positive impact on the Tasmanian community and economy.

We look forward to contributing to this project and further strengthening our local
industry. l

Guidance information (can be deleted); Below are some examples you may consider including in

response to this question:

®

Are you a Tasmanian SME?

How many Tasmanian jobs will be supported by this procurement activity?

How many people do you employ in Tasmania?

Provide an estimate of the number of labour hours worked by Tasmanian-based
employees versus other employees.

Would any new Tasmanian jobs be created by the proposed contract - how many?

If you are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing
local staff?

Where are the goods or services to be used in the contract sourced from?

Sourcing of Goods and Services for the Contract ~ Easton Painting Pty Ltd

1. Supply of Goods and Services



Easton Painting Pty Ltd directly provides all painting and plaster maintenance
services required for this contract. Our team of 20 skilled Tasmanian employees
will complete all work without reliance on external subcontractors.

2. Locally Sourced Goods and Services

All materials, equipment, and operational support services are sourced from ‘
Tasmanian SMEs, ensuring that the economic benefits of this contract remain within
the state. Below s a list of our key local suppliers: |

Supplier Goods/Services Provided Location
Dulux Hobart Paint, coatings, and materials Hobart
Haymes Hobart Paint supplies and equipment servicing Hobart
ID Clothing Staff uniforms Tasmania

Modified Automotive Vehicle servicing and maintenance ~ Tasmania

By sourcing all necessary materials and services from Tasmanian SMEs, we ensure that
local businesses benefit from our operations, reinforcing Tasmania’s trade industry
and supply chain.

3. Estimated Value of Locally Sourced vs. Imported Goods
« Estimated percentage of locally sourced goods and services: 90-100%

» Estimated percentage of imported goods (via suppliers): 0-10% (e.g.,
specialty coatings not available locally)

Our strong preference for Tasmanian suppliers ensures that the vast majority of our
procurement spending remains in the local economy, supporting employment
and small businesses across the state.

4. Incorporation of Local Products, Services, and Capabilities

« Ali painting materials, coatings, and related products are purchased
locally from Dulux Hobart and Haymes Hobart.

e Work uniforms are exclusively ordered from ID Clothing, a Tasmanian-
based business.

» Fleet maintenance and servicing are handled by Modified Automotive,
ensuring our vehicles remain in optimal condition while supporting local
mechanical trades.

« Our entire workforce is Tasmanian, ensuring that all labour hours directly
benefit the local economy.

Easton Painting Pty Ltd is committed to maximising local sourcing, ensuring that the
economic benefits of this contract remain within Tasmania. By purchasing
materials, uniforms, and vehicle services from local SMEs, we strengthen!



Tasmania’s economy, create local jobs, and support the long-term sustainability of
Tasmanian businesses.

We look forward to delivering high-quality services while continuing to invest in and
support the Tasmanian economy.

Opportunity for Tasmanian SME* involvement

Easton Painting Pty Ltd is committed to supporting local Tasmanian SMEsf"éEdTn{s"ﬂ
history of engaging subcontractors when additional manpower is required to ensure
high-quality outcomes and timely project completion. We have established |
relationships with several skilled Tasmanian subcontractors who are available
to assist on an as-needed basis.

When assessing project requirements, we ensure that we have the internal workforce
capacity to meet deliverables. However, if additional expertise or workforce expansion
is required, we engage local subcontractors to maintain efficiency and quality
standards.

2. ldentifying and Engaging Local Subcontractors and SMEs
To support Tasmanian SME involvement, we wilk:

« Utilise our existing network of trusted local subcontractors who have
previously assisted on projects, ensuring continuity and reliability.

o Expand opportunities through industry connections, including referrals
and engagement with Tasmanian trade networks.

» Liaise with local industry groups and trade associations to identify and
engage new skilled subcontractors when required.

« Prioritise Tasmanian-based businesses for any additional labour, materials,
or specialty services needed for contract delivery.

We ensure that all subcontractors align with our high-quality standards,
compliance requirements, and project timelines, maintaining the strong
reputation of Easton Painting Pty Ltd.

3. Skills Transfer to Tasmanian SMEs and Subcontractors



Easton Painting Pty Ltd is committed to building the skills and capabilities of the '
Tasmanian trade sector. Through our work with local subcontractors and SMEs, we
provide opportunities for:

« Knowledge sharing on best-practice painting and plaster techniques.

« Exposure to advanced workflow management systems, such as UFMS
and AROFLO, ensuring subcontractors can enhance their project
management capabilities.

« Mentorship and collaboration, supporting emerging and smaller
subcontractors to expand their expertise and improve business processes.

This skills transfer contributes to the long-term sustainability and growth of
Tasmania’s SME trade sector, ensuring that local businesses continue to develop and

thrive.

Easton Painting Pty Ltd is committed to maximising Tasmanian SME involvement
in this contract by engaging local subcontractors, leveraging existing industry
networks, and supporting skill development. Our approach ensures that more
Tasmanian businesses benefit from this project, contributing to the growth,
sustainability, and employment opportunities within the state.

Guidance information (can be deleted); Below are some examples you may consider including in

response to this question:

o  Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If
possible, provide details.

o How will you identify and engage with sub-contractors or other Tasmanion SMEs to deliver
the contract? WHll you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you ligise with local industry groups?

o Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

I- Contribution to the Tasmanian Economy J
R §




Easton Painting Pty Ltd is 2 100% Tasmanian-owned and operated business, and
this contract will provide significant economic benefits by:

o Supporting local employment, with all 20 staff members based in
Southern Tasmania.

o Creating additional job opportunities as we plan to hire 5-10 new staff
members, including at least 5 apprentices.

» Sourcing goods and services locally, ensuring that revenue circulates
within the Tasmaniah economy.

2. Development of Skills and Expertise in Tasmania

This contract will directly contribute to workforce skill development in Tasmania
by:

o Providing on-the-job training to existing employees, improving expertise in
painting, plastering, and surface preparation techniques.

o Ensuring that all team members receive up-to-date safety and compliance
training in line with industry best practices.

3. Employment and Training Opportunities for Apprentices

Easton Painting Pty Ltd is a strong advocate for apprenticeships and workforce
development. As part of this contract, we plan to take on at least 5 new
apprentices, who will receive hands-on training in the painting and decorating
profession.

This initiative will help build a skilled, self-sufficient workforce, ensuring that
Tasmania continues to develop qualified tradespeople in the construction and
maintenance sectors.

4. Inclusive Employment Pathways for Disadvantaged Tasmanians

Easton Painting Pty Ltd is an equal opportunity employer, welcoming individuals
from all walks of life and cultural backgrounds. We actively hire through job
seeker agencies to ensure that employment opportunities are accessible to:

+ Long-term unemployed individuals.

» Young job seekers and school leavers.

» Mature-aged workers looking for career transitions.

» People from diverse cultural and socio-economic backgrounds.

By providing structured training, mentoring, and employment opportunities,
we help disadvantaged Tasmanians gain stable employment and develop lifelong
trade skills.

5. Community Support and Sponsorships



Easton ‘i;z:iﬁ;:ing Ft; Ltd is Eleeply committed to supportiﬁg?ﬁex local Tasmanian
community, We are proud sponsors of the Hobart Blue Jays Baseball Club,
providing:

o Monetary sponsorship to assist with club operations.
o Support for additional fundraising efforts to help the club grow.

« Participation in "Come and Try" days, encouraging community
engagement in local sports.

Our investmient in grassroots sports and community initiatives helps promote
social inclusion, youth development, and healthier lifestyles in Tasmania.

Easton Paintinig Pty Ltd is committed to delivering broader social and economic
benefits for Tasmania through job creation, skills development, inclusive
hiring, and community support.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

o Are there any other benefits that your organisation or this spedific contract will provide
to the Tasmanian economy?

o Wil this contract lead to new skills or expertise being developed within Tasmania?
Will trainees or apprentices be appointed? If yes, how many and in which profession?
Does your organisation provide opportunities for pathways to employment for
disadvantaged Tasmanians?

Do you support the Tasmanian community, for example through formal suppor, sponsorship,
volunteering or in-kind support?

Local innovative solutions

. Adding Value to Imported Goods or Services through Local
‘ Development

|

i
"* While Easton Painting Pty Ltd primarily sources materials locally, we ensure that |
any imported products—such as specialty coatings or advanced protective finishes— :

are enhanced through our expertise and local application techniques. Our,




highly skilled Tasmanian workforce applies ind‘t‘ls‘;try“best practices to maximise
the durability, sustainability, and efficiency of these materials in Tasmania’s
unique climate conditions.

By using advanced surface preparation methods, climate-appropriate
coatings, and precision application techniques, we extend the lifespan of painted
and plastered surfaces, reducing maintenance costs and improving long-term building
performance.

2. Developing Local Strategies to Reduce Reliance on Interstate and
Overseas Goods

Easton Painting Pty Ltd is committed to minimising reliance on interstate and
overseas suppliers by:

» Partnering with Tasmanian paint suppliers such as Dulux Hobart and
Haymes Hobart, ensuring our materials are sourced within the state.

» Using local trade suppliers for tools, safety gear, and consumables, rather
than importing.

» Maintaining and servicing paint equipment locally through Tasmanian
businesses, reducing the need for costly and time-consuming interstate
servicing.

Through these efforts, we help strengthen Tasmania’s supply chain resilience,
ensuring that local industries remain competitive and self-sufficient.

3. Innovative Solutions Benefiting the Tasmanian Community and
Economy

Easton Painting Pty Ltd integrates modern technology and sustainable practices
to improve efficiency and environmental outcomes, including:

Eco-Friendly & Sustainable Painting Solutions - We prioritise the use of:

» Low-VOC (volatile organic compound) paints to improve indoor air
quality.

» Sustainable surface treatments to reduce environmental impact.
Waste minimisation strategies, including responsible disposal of excess
paint and materials.

Skill Development & Local Knowledge Transfer — Through apprenticeships
and workforce training, we ensure that modern painting techniques and
digital project management skills are passed on to Tasmanian tradespeople,
fostering 2 more skilled local workforce.

Easton Painting Pty Ltd is at the forefront of local innovation in the painting and
maintenance industry, using technology, sustainable practices, and
worlforce development to provide long-term benefits to Tasmania's
economy and community. By minimising reliance on imported goods,

.~



iﬁvéws‘fi“r‘fg in local supply chains, and applﬁﬁg innovative trade solutions, we
are strengthening Tasmania’s self-sufficiency, sustainability, and job market.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

e Does your submission involve adding value to imported goods or services through local
development or innovation?

o s your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?

e Does your organisation offer any innovative solutions that might benefit the broader
Tasmanian community and economy? Provide details.

Completed and endorsed Jacob Easton - Director

(Name and position — print)

EASTON PAINTING PTY LTD

(Supplier name)

(Sgrmsrsy

06.

2025

*A Tasmanian SME is a Tasmanian business employing less than 200 people




