Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million' that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:
e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

o  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2014

Provision of General Maintenance Services to Homes

G rocemenentirajecetitie Tasmania’s Property Portfolio in Southern Tasmania

. H — -
Name of Responsible omes Tasmania — Property Maintenance

Agency/Entity

Supplier details

. Gutter-Vac Northern & Southern Tasmania
Name of supplier

Phone — 0407848120

Contact details for supplier . .
PP Email — northsouthtasmania@guttervac.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Yes, we are a Tasmanian family owned and operated small business (this is a franchise
though and the Franchisor is Brisbane based). We currently employ seven Tasmanians,
five on full time hours 37.6hrs/ week and two part time, one at 35hrs/ week and one at
30hrs/ week.

There is scope to employ one or two more fulltime technicians and move the part time
staff to full time depending on how much work this contract would provide.

Where are the goods or services to be used in the contract sourced from?

We generally do not supply goods in the scope of our work. We support local businesses
were possible for any equipment and consumables we use. We currently have a fleet of
seven vehicles all serviced by our local mechanic.

Opportunity for Tasmanian SME* involvement

We may need to use a sub-contractor who is a locally owned/ operated business (part
of the same franchise group as us) who employs locals also. Ve have a current working
relationship with this contractor. An agreement letter is attached with this tender.

Broader social and economic opportunities

There will be limited flow on to the broader community. However, if successful and the
scope of work allows, we will need to expand our business which will result in
employment opportunities and the local purchase of vehicles and equipment.

We support the Lions and Rotary clubs when they run local events as our children have
benefited from them in the past. We have provided gift certificates to local schools for
their fund-raising efforts.



Local innovative solutions

Our franchisor was the first to offer vacuum gutter cleaning to the residential and
commercial market in Australia. They used their innovative system to start a whole new
sector in the homes services industry. There are now numerous other SMEs offering the
same gutter cleaning services and a whole support industry has been born from the
initiation of this industry by Gutter-Vac.

We at Gutter-Vac Northern and Southern Tasmania have had two of our staff move on
to run their own gutter cleaning businesses and they are proving successful in their
endeavours. We are proud to have played a role in helping them get to run their own
businesses and wish them continued success.

Completed and endorsed )
Chris Dobson - Partner

(Name and position — print)

GutterVac Northern & Southern Tasmania
(Supplier name)

(Signature)

10 /06 /2025
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people



