Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

¢ for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

s for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

¢ Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e  Where determined appropriate by the procuring/awarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contraa

performance.

Procurement/Project details

Procurement/Project ID

HT-2014

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania's Property Portfolio in Southern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

HC Electrical & Air Conditioning

Contact details for supplier

Phone — (03) 6184 7234
Email — admin@hcelectricaltas.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

HC Electrical & Air Conditioning are proudly a Tasmanian owned and operated SME,
directly employing 12 local Tasmanians with a focus on delivering high-quality products and
services to our local community.

Our team includes:
e 6 x fully qualified electricians

e 3 x apprentices

¢ 1 x administrative assistant

¢ 1 x business/operations manager

¢ 1 x managing director/fully qualified electrician

As demand continues to increase, we are committed to maximising the contribution of the
local workforce and continuously seek opportunities to increase the proportion of work done
by Tasmanian employees. With our current Homes Tasmania work volume through RTC
Group, we estimate we currently provide 40% of electrical maintenance work orders to
Southern Tasmania. This current volume provides full time employment for one
Tradesperson and one Apprentice, we are currently in the process of onboarding an
additional 2 x more Tradespeople to facilitate the works of this contract, these new
employees have extensive experience in service/maintenance works.

Additionally, we are dedicated to the continuous professional development and training of
ourteam. We believe in fostering a culture of growth and learning, ensuring that our staff
remain highly skilled and up to date with the latest industry standards and technologies.

Our ongoing commitment includes:

e Ongoing Training: We provide regular opportunities for staff to attend
workshops, courses, and certifications that enhance their skills and knowledge in
the electrical and air conditioning sectors.

e Apprenticeships: We support the development of apprentices from all
backgrounds, of all ages, and build on their experience through hands-on
learning and mentorship.

e Skill Advancement: We encourage tradesmen to stay at the forefront of
industry advancements by offering specialised training that aligns with
evolving industry demands.

¢ Leadership Development: Through programs for our Business & Operations
Manager and other senior staff, we foster leadership skills to drive the
company’s success and maintain high standards of service.

By investing in our team’s growth, we ensure that HC Electrical & Air Conditioning continues
to provide a top-tier service and helps build toward a more skilled workforce within the
community.

Through subcontracting and partnerships, we support other local businesses to keep the
project’s benefits within Tasmania, supporting local families and businesses such as EGS,
Parr’s Air Conditioning and Middendorp. We engage local builders, plumbers and contractors
for projects that involve multiple trades working together, this in turn helps solidify lasting
relationships with local trades, creating more opportunities for future work in our local
communities.



Where are the goods or services to be used in the contract sourced from?

HC Electrical & Air Conditioning will provide all the goods and services identified in
our submission.

We will continueto acquirethe majority of goods and services from local suppliers to support
the local economy, we are committed to prioritising local businesses where possible. For
any items not available locally, we will source them from reputable Australian suppliers to
ensure quality and timely delivery.

This approach not only supports local businesses but also minimises transport costs and
environmental impact, while maintaining high standards for all projects.

We estimate that approximately 95% of the materials and products we use are sourced
directly from local Tasmanian branches, that employ local Tasmanians.

By continuing to support our local suppliers and wholesalers, we ensure that the local community
and economy benefits from our contributions.

Opportunity for Tasmanian SME* involvement

HC Electrical & Air Conditioning is strategically positioned to successfully facilitate and
execute this contract, leveraging our established systems, processes, and a wealth of
knowledge acquired through years of industry experience. Our team possesses in-depth
expertise across the functional aspects of the contract, supported by a network of reliable
suppliers and trusted partners.

We have built a solid reputation for delivering quality electrical and air conditioning services,
and we believe this strong foundation equips us with the necessary tools to manage the
demands of this contract. Our robust approach will allow us to provide a seamless service,
ensuring efficiency, high-quality standards, and timely delivery.

Our business model is heavily grounded in fostering relationships with local Small and
Medium Enterprises (SMEs). We have long-standing partnerships with several SMEs, and
we believe there is significant potential to not only further strengthen these relationships but
also develop new collaborations. This will help to diversify our service delivery and provide
enhanced flexibility and responsiveness throughout the contract lifecycle.

In this regard, we are committed to working closely with local industry groups and tapping
into their support networks, such as Master Electricians, NECA (National Electrical and
Communications Association), and Club Clipsal. These industry groups offer access to a wide
range of resources, including technical expertise, industry insights, and training opportunities.
By engaging with these organisations, we aim to ensure the highest standards of service while
aligning with industry practices.

Furthermore, we recognise the importance of a skilled and adaptable workforce in the
successful delivery of this contract, as we are currently in the process of onboarding already
industry trained staff, along with our already skilled team, this will allow us to scale our




workforce as needed, ensuring that we have the necessary manpower and expertise to meet
the contract’s demands effectively and to hit the ground running,

In addition to these resources, where applicable, we will also engage in strategic
subcontracting to augment our capabilities. By partnering with specialised subcontractors,
we will ensure that all aspects of the contract are handled by experts in their respective
fields, thus enhancing the overall quality and efficiency of the contract’s delivery.

HC Electrical & Air Conditioning is committed to providing a comprehensive solution for this
contract, one that not only meets the technical and operational requirements but also supports
the growth and development of the local economy by fostering strong relationships with SMEs
and industry groups. We are confidentthat our approach will lead to a successful and sustainable
partnership that delivers on the expectations and objectives of the contract.

Broader social and economic opportunities

The contract presents HC Electrical and Air Conditioning with a valuable opportunity to
generate significant benefits for the Tasmanian economy, local businesses, and the community
at large.

By engaging local tradespeople and sourcing materials from local suppliers, this contract will
help stimulate the local economy. This will have a positive impact on the economic resilience
of the region, contributing to both short-term job creation and long-term growth.

Additionally, the contract will lead to the development of new skills and expertise within

Tasmania. As we carry out the work, we will ensure that our team stays up to date with the
latest technologies and industry practices through ongoing training and knowledge-sharing.
This commitment to skills development will help grow a more capable and skilled workforce
in Tasmania, benefiting not just our own business but the broader industry.

As part of our focus on workforce development, we are also committed to appointing
apprentices to ensure that the next generation of electrical professionals are competently
trained. We provide our apprentices with the hands-on experience and mentorship necessary
to build their careers in the industry. This will help expand the skilled workforce in Tasmania,
ensuring the trades remain strong for future generations.

Beyond our work in relation to the contract itself, we have a strong history of supporting the
Tasmanian community through sponsorships of local sporting clubs, companywide quarterly
blood donation drives, engagement with local charities and events, such as Charity Event:
Fight Cancer offering both financial and practical support where we can. This community
involvement is central to our values, and we are committed to continuing to contribute to the
well-being of Tasmania.

In conclusion, this contract not only supports the local economy through job creation and
local sourcing, but it also facilitates skills development, offers apprenticeships, and provides
employment pathways. Through our ongoing community support, HC Electrical and Air
Conditioning aims to make a lasting and positive impact on the Tasmanian economy and
community.




Local innovative solutions

HC Electrical & Air Conditioning is deeply committed to supporting energy efficiency
initiatives that not only benefit our clients but also contribute to the greater sustainability of
the Tasmanian community. As part of this commitment, we actively incorporate energy -
efficient products and solutions, aligned with the peak and off-peak electricity structures
offered by Tasmanian electricity retailers. By integrating with these structures and sourcing
products from local suppliers, we aim to help mitigate the growing burden of electricity costs
for households and businesses across Tasmania.

Our focus on energy efficiency includes, but is not limited to, the installation of LED lighting,
which offers significant reductions in energy consumption compared to traditional lighting
systems. We also specialise in smart home technologies, enabling homeowners and businesses
to optimise their energy use by intelligently managing heating, cooling, and lighting systems.

In addition, we are experts in the design and installation of solar energy systems and battery
storage solutions, empowering our clients to generate and store renewable energy for long-
term savings and greater energy independence. Our heat pump hot water systems provide
highly efficient and environmentally friendly solutions for heating water, reducing both
energy use and costs for users.

By integrating these advanced, energy-efficient solutions, we not only aim to reduce
operational expenses for our clients but also contribute to Tasmania's broader goals of
sustainability and energy conservation. Our approach reflects our dedication to delivering
long-term, cost-effective solutions while supporting the transition to a greener energy future
for all Tasmanians.

HC Electrical & Air Conditioning will continue to innovate and collaborate with local
stakeholders to offer cutting-edge technologies and practices that reduce the environmental
impact and make energy more affordable for the wider community.



Completed and endorsed

(Supplier name)

(Signature)

g

*A Tasmanian SME is a Tasmanian business employing less than 200 people



