Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2014

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania’s Property Portfolio in Southern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

Haven Built Pty. Ltd.

Contact details for supplier

Phone — 0498 000 014
Email — todd@havenbuilt.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Haven Built - Tasmanian SME & Local Economic Impact

Haven Built is a proudly Tasmanian-owned and operated family business based in Hobart,
established in September 2012. Through hard work, dedication, and passion, we have achieved
significant business growth and success.

Our success is driven by our dedication to the growth and development of our team. We have always
been, and will remain, focused on fostering the advancement of individuals within the construction
industry

Qur direct local impact includes:
Employment: We directly employ six Tasmanians:
o 1 Project Manager
o 1 Project Administrator
o 2 Foremen/Carpenters
o 1 Leading Hand Carpenter

o 1 First-Year Apprentice (recruited through school work experience or mature-age
apprenticeships).

Local Engagement: We actively collaborate with approximately 50 Tasmanian SME subcontractors
and suppliers.

Industry Involvement: As members of the Master Builders Association of Tasmania, we support
industry initiatives, including:

o Advancing Women in Construction — promoting career opportunities for women in
the industry. Haven Built's Anna Appleby was the recipient of the inaugural Master
Builders Women in Construction Excellence Award (2016).

o Supporting VET students through work placements and potential apprenticeships.

o Partnering with the Tasmanian Building and Construction Industry Training Board
(TBCITBY), featuring our apprentices in promotional campaigns to encourage young
people to pursue careers in construction.

Community Engagement:

o Coaching junior hockey and girls' AFL, fostering skill development and teamwork
in young athletes.

o Volunteering with Guide Dogs Tasmania as Bed & Breakfast boarders, providing
essential short-term care for guide dogs in training.

o All our employees are active members of local sporting clubs.
Supporting Local Businesses:
o We purchase all our office coffee from local Tasmanian coffee roasters.

o Morning tea for toolbox meetings and lunches are always sourced from local
bakeries or cafés.



o Tools and equipment are purchased from local suppliers in store.

We are committed to giving back to the Tasmanian community that we call home and where we
operate.

Benefits of Securing This Contract
Winning this contract would have both tangible and intangible benefits:
» Reinforce our stability and future growth.
« Create the opportunity to offer an additional apprenticeship.
o Enable further reinvestment in our business, positively impacting the local economy.

By choosing Haven Built, you are directly supporting Tasmanian jobs, apprenticeships, small
businesses, and the broader local community.

Where are the goods or services to be used in the contract sourced from?

At Haven Built, we are committed to sourcing all goods and services locally, ensuring that every
aspect of this tender is supplied by Tasmanian SMEs. We have established strong partnerships with
approximately 50 industry suppliers and contractors across Hobart and Tasmania, reinforcing our
dedication to supporting local businesses.

One prime example of our commitment to local sourcing is our approach to plant and eguipment
procurement. Rather than opting for discounted online purchases, we choose to invest in locally
supplied equipment, even at a premium. This decision is driven by our belief that sourcing locally:

o Strengthens and supports Tasmanian SMEs, fostering long-term economic growth,

o Builds strong business and personal relationships, creating a trusted network of suppliers.

e Ensures higher-quality customer service and after-sales support.

o Contributes directly to the Tasmanian economy, keeping jobs and investment within the
state.

By prioritizing Tasmanian SMEs over online or large-scale national suppliers, we benefit from:

e Greater innovation and creativity tailored to local needs.

o Increased flexibility and adaptability in responding to project requirements.
o Deep local knowledge and insights that enhance project outcomes.

« Faster response times when challenges arise.

o Stronger, more collaborative working relationships.

» A superior level of customer service that only local businesses can provide.



The value of locally sourced goods and services in this project will be 100%, demonstrating our

unwavering commitment to Tasmanian industry. At Haven Built, we firmly believe that nothing
compares to the quality, reliability, and personal service that local SMEs offer.

Opportunity for Tasmanian SME* involvement

At Haven Built, we are committed to sourcing all components of this project from local Tasmanian
SMEs and subcontractors. Our strong relationships with local suppliers and tradespeople allow us
to deliver high-quality projects while supporting the Tasmanian economy. We firmly believe that
prioritizing local procurement creates significant social and economic benefits, including job
creation, increased investment, and long-term business sustainability.

Identifying and Engaging Local SMEs

Our process for identifying and engaging the most suitable Tasmanian SMEs for this project is
structured, strategic, and relationship-driven:

1.

Project Analysis — We begin by meticulously reviewing the project plans and specifications
to outline the required tasks and develop a detailed construction methodology.

Prequalification Database - We leverage our established database of trusted
subcontractors and suppliers, built over years of collaboration. This database helps us
assess their capabilities, track past performance, and ensure the best fit for the project.

Early Engagement — During the pre-tender phase, we provide selected subcontractors with
a clear scope of works, allowing them to assess capacity, foresee potential constraints, and
submit well-informed proposals.

Fair and Transparent Selection - We adhere to an open and equitable selection process,
ensuring that all subcontractors receive the same information within the same time frame.
Decisions are based on capability, experience, and alignment with the project requirements,
not just price.

Ensuring Fair Competition for Tasmanian SMEs

We recognize that smaller local businesses may face challenges when competing with larger
enterprises. To address this, we:

Prioritize working with SMEs wherever possible, ensuring that they have the opportunity to
contribute to the project.



o Value quality, refiability, and service over simply selecting the lowest-cost provider, A
slightly higher price from a local SME often brings greater long-term value through superior
service, attention to detail, and ongoing project support.

» Maintain clear and open communication, providing SMEs with the information and support
they need to succeed in delivering the project.

Skill Transfer and Capacity Building

This project presents an excellent opportunity to further develop the skills and capabilities of
Tasmanian SMEs. Through collaboration, knowledge-sharing, and mentorship, we actively support
skill development within the local industry, ensuring long-term growth and sustainability for
Tasmanian businesses.

At Haven Built, we take pride in being a Tasmanian SME ourselves, and we are passionate about
strengthening our local industry. By engaging local subcontractors and suppliers, we not only ensure
a high-quality project outcome but also contribute to a thriving Tasmanian economy.

Broader social and economic opportunities

Haven Built is committed to delivering tangible economic, social, and environmental benefits to the
Tasmanian economy through both direct and indirect contributions. Our approach extends beyond
construction—fostering local employment, developing skills, supporting small businesses, and
engaging with the community to create lasting positive impacts.

Economic Benefits

Haven Built strengthens the Tasmanian economy through:
« Competitive pricing to ensure affordability and value for local projects.

+ Investment in local infrastructure, including leasing and procuring materials and services
that support the community.

« Employment growth, hiring local workers and subcontractors to stimulate economic activity.

« Support for small and medium enterprises (SMEs) by engaging them as subcontractors and
suppliers.

+ Low environmental impact, prioritizing energy-efficient inputs and sustainable building
practices.

o Encouraging innovation and knowledge-sharing within the industry.
Skills Development and Employment Pathways



This contract will create new opportunities for skill development and workforce growth in Tasmania.
Haven Built is committed to training the next generation of tradespeople by:

« Employing and training apprentices, primarily sourced from local VET courses, ensuring
they receive hands-on experience and mentorship.

o Providing career pathways for local apprentices and tradespeople, fostering long-term
employment within the industry.

« Encouraging subcontractors to take on apprentices, further expanding opportunities within
the sector.

Local innovative solutions

Does your submission involve adding value to imported goods or services through local
development or innovation?

Yes, by Haven Built, we add value to imported goods through local development. We achieve this
by investing in our local workforce—training people, teaching new skills, and enhancing our local
knowledge base. This, in tum, fosters innovation as we build relationships and establish processes.
Our approach positively impacts the livelihood of individuals in our community.

Is your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?

As a local SME, we continually seek ways to develop strategies to provide goods and services that
have traditionally been imported. A prime example is a recent theatre upgrade project at Rosny
College, where specialty lighting equipment was sourced from interstate, and installers flew in from
the mainland. Since then, we've identified ways to source this equipment directly from the
manufacturer and use local talent for installation. This has allowed us to offer value-added services
and reduce reliance on interstate resources.

By listening to and understanding the needs of the local market, we can create strategies that not
only address gaps in the market but also drive innovation that benefits the broader Tasmanian
community and economy.



Completed and endorsed

Todd Appleby

(Name and position — print)

Haven Built Pty. Ltd.

...............

(Supplier name)

........................................

(Signature)

w12.4...6...1.2025..
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people




