Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

¢ for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

o  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project 1D HT-2014

Provision of General Maintenance Services to Homes

e LT Tasmania’s Property Portfolio in Southern Tasmania

Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Name of supplier

Phone — 0417 336 555

SonastistalgegsCppiir Email — Hobart Gutter Yacuuming




Are you a Tasmanian SME*? Do you employ Tasmanians?

Hobart Gutter Vacuuming (HGV) is a family run and operated business that services all
of Southern Tasmania, with repeat customers from New Norfolk to the East Coast to
Dover.

HGYV was created by Peter Krause to employ his son Aaron Krause, both being born and
bread Southern Tasmanian’s, with Aaron living his whole life in Kingborough.

Aaron had been employed and was the primary face of a franchise gutter cleaning
company for multiple years, completing 90% of the cleans. Aaron had built an excellent
reputation for himself and could see the earning potential along with the flexibility of
working for himself as he is a single full-time father to two girls under 0.

Aaron and Peter came up with a proposal and HGV was formed approx. 5 years ago.

Since the commencement of HGV, Joanna Stanway (Peters daughter) volunteers with
some of the bookkeeping to assist and teach Aaron and Ben Degroot works alongside
Aaron.

Hobart Gutter Vacuuming currently has Peter, small volunteer work by Joanna and has
two employees, with all being Tasmanian.

There is potential in the future if the business keeps expanding with the excellent
reputation it has to buy another gutter cleaning set up and ute, which then would
employee a further two local Tasmanians

Where are the goods or services to be used in the contract sourced from?

Gutter cleaning, solar panel cleaning and roof cleaning/lichen removal are all services
where we require limited goods that require sourcing for the contract as the service we
provide is all in the ute set up and used on every job.

Where we source our equipment, maintenance and fuel to complete a works order we
attempt to source locally, For example:

require fuel and diesel to keep our machines operating to suction the gutter debris or
operate the pressure washers. Where possible we purchase from the smaller non chain
companies such as the Sandfly take away and service station.

Lichen removal cleaning products and replacement equipment we purchase from smaller
businesses in Glenorchy.




Maintenance of our vehicles we try and support family run mechanics in the Huntingfield
area

Opportunity for Tasmanian SME* involvement

Where possible we do like to utilise Work Skill services Kingston when identifying
potential staff. We work with them to encourage various qualifications that someone
may require such as working at heights and their white card.

HGV will not require sub-contractors, and if extra employees are required, we will be
working with Work Skills again to identify any potential employees. We recognise that
some of the hardest workers are also those that may be down on their luck and need
someone to give them a go due to various circumstances (inline with still having police
checks etc), for example it may be a father trying to get work around school pick
ups/drop offs but no business is willing to give flexible hours.

Broader social and economic opportunities

We realise this tender is for part of the state, we would be interested in tendering for
additional work that comes up in other areas around Tasmania, purchasing equipment
and employing and training others as operators around Tasmania.

Where possible we provide gutter cleaning services as raffle prizes, which we have done
previously through RSL Tasmania, Dress for Success and Breast cancer Tasmania.

We also support various supporting clubs at discounted rates.



Local innovative solutions

HGV make ourselves available for clean up flood relief, for example when Huon Valley
flooded, we volunteered our services assisted in sucking water and mud out of houses
with our equipment. The Huon fires we assisted by sucking ash out of many gutters.

Completed and endorsed
Peter Krause - Owner

(Name and position — print)

Hobart Gutter Vacuuming
(Supplier name)

13/06/2025
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people



