Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

o  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2014

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania's Property Portfolio in Southern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

HOT2 PTY LTD trading as EGS

Contact details for supplier

Phone — (03)62 1 10444
Email — info@egstas.com




Are you a Tasmanian SME*? Do you employ Tasmanians?

EGS is a proudly Tasmanian Small to Medium Enterprise (SME) with over 85 years of
service in the state. As a locally owned business, we are committed to strengthening
Tasmania’s economy by supporting local jobs, businesses, and workforce development.

Through this procurement activity, EGS will directly support 15+ Tasmanian jobs,
ensuring that local talent is engaged and retained within the industry. Our workforce
currently consists of 42 employees, including a combination of in-house tradespeople
and subcontractors across key roles such as plumbing technicians, refrigeration
specialists, electricians, solar technicians, gas fitters, project managers, customer
service representatives, and administrative staff.

In terms of labour allocation, we estimate that 95% of the total labour hours for this
contract will be performed by Tasmanian-based employees, with the remaining 5%
allocated to specialist subcontractors and external consultants where necessary. This
approach prioritises local employment while maintaining high service standards.

Furthermore, if awarded this contract, EGS anticipates creating 4 - 7 new Tasmanian
jobs, including roles for plumbing and refrigeration tradespeople, apprentices, and
administrative staff. These new positions will help develop local skills, provide
employment opportunities, and contribute to Tasmania’s economic growth.

As a trusted local business, EGS is dedicated to long-term investment in Tasmania’s
workforce and is committed to using local suppliers and contractors wherever possible.
Our procurement practices align with Homes Tasmania’s objectives by ensuring that local
businesses and communities’ benefit from this project.

Where are the goods or services to be used in the contract sourced from?

EGS prioritizes procurement from Tasmanian SMEs to maximize local economic
benefits. Approximately 80-90% of project materials and services will be sourced
locally, with only 10-20% requiring imports. This aligns with other Tasmanian housing
projects, such as Homes Tasmania’s modular housing initiative, where over 98% of
contracts were awarded to local businesses.

EGS will utilize a predominantly Tasmanian workforce, with an estimated 90-100% of
labour hours filled by local tradespeople, project managers, and site workers. External
specialists will only be engaged if specific skills are unavailable locally, and knowledge
transfer will be encouraged. This approach supports regional employment and skills
development, aligning with government expectations.




Winning this contract will generate direct and indirect jobs, with employment impacts
scaling with project size. Industry benchmarks indicate 1.5-2 jobs per home built or 5-7
jobs per million dollars invested. Local suppliers and contractors will benefit from
increased demand, creating a positive multiplier effect that keeps project expenditures
circulating within Tasmania.

EGS will engage Tasmanian businesses across all supply chain levels, including
construction materials, prefabrication, trade contractors, and professional services. Local
sourcing will reduce costs, shorten delivery times, and strengthen Tasmania’s industry
capacity.

EGS will integrate sustainable practices, including energy-efficient housing designs,
waste reduction, and potential carbon offset initiatives. Community engagement will
include job opportunities for disadvantaged workers, partmerships with training
programs, and open communication with local residents. This approach ensures the
Homes Tasmania project delivers lasting economic, social, and environmental benefits,
supporting the state’s "Buy Local" policy while strengthening Tasmania’s workforce and
industry by purchasing 90% local and 10% sourcing Heating units and parts from our
worldwide known international suppliers such as Daikin, Fujitsu etc.

Opportunity for Tasmanian SME* involvement

EGS is committed to maximizing local procurement by sourcing key materials and
services from Tasmanian SMEs wherever possible. We specialize in the supply,
installation, service, and maintenance of heat pumps, along with associated plumbing
work. Our approach includes procuring heating, cooling, and hot water components from
established Tasmanian suppliers and engaging local subcontractors for plumbing and
electrical services. Additionally, ancillary services such as logistics, equipment hire, and
waste management will be sourced locally to support the regional economy. Our strong
supplier relationships ensure efficient procurement, fast response times, and alignment
with Tasmanian industry standards, contributing to local economic growth and
government procurement objectives.

EGS will engage Tasmanian SMEs through a multi-faceted approach, leveraging our
extensive industry network and formal engagement channels. With over 85 years of
operation in Tasmania, we maintain a trusted network of subcontractors, including
plumbers, electricians, and other specialist trades. In addition to direct engagement, we
will utilize platforms such as the Industry Capability Network (ICN) Tasmania,
government tender portals, and industry associations such as the Tasmanian Chamber of




Commerce and Industry and Master Builders Tasmania to promote subcontracting
opportunities. This ensures an open and transparent selection process, fostering
competitive procurement while prioritizing local capability, quality, and workforce
participation.

EGS is committed to strengthening Tasmania’s skilled workforce through structured
knowledge transfer, on-the-job training, and mentoring. Our senior technicians will work
alongside local subcontractors, providing training in heat pump installation,
maintenance, and energy efficiency optimization. Additionally, we will support
apprenticeships, traineeships, and professional development initiatives in collaboration
with Skills Tasmania and TasTafe, ensuring long-term benefits for the local industry.
Where applicable, we will facilitate access to upskilling programs and relevant
certifications, reinforcing the Tasmanian workforce’s technical expertise for future
projects.

Broader social and economic opportunities

EGS is committed to delivering significant economic, social, and environmental benefits
to Tasmania through this contract. Our approach prioritizes local engagement, workforce
development, and community support, ensuring that the investment in housing projects
positively impacts the state beyond the immediate scope of work.

By sourcing materials and services from Tasmanian suppliers, EGS will contribute to the
local economy, fostering growth and strengthening regional businesses. Our emphasis on
energy-efficient heating and cooling solutions aligns with Tasmania’s sustainability
objectives, helping to reduce household energy costs and supporting the transition
towards greener living solutions. The implementation of advanced HVAC technologies
will enhance local industry expertise, reducing reliance on imported systems and
fostering long-term economic resilience.

This project will facilitate skill development and training opportunities for Tasmanians,
as EGS is dedicated to upskilling the workforce. We will appoint apprentices and
trainees, including four HVAC apprentices, two electrical apprentices, and two
construction trainees, to support the growth of skilled professionals in the industry. In
collaboration with local training institutions, we will provide hands-on experience and
formal accreditation, ensuring that participants have long-term career prospects within
the trade sector. By introducing new technologies and best practices, EGS will enhance
Tasmania’s workforce capabilities, fostering innovation and professional development.

EGS is also committed to creating pathways to employment for disadvantaged
Tasmanians. We actively engage with community organizations to support individuals
facing long-term unemployment, including Indigenous Australians, people from
culturally and linguistically diverse backgrounds, and individuals with disabilities. Our
structured mentoring and training programs provide participants with the skills and




experience necessary to secure stable employment, reinforcing our dedication to an
inclusive and diverse workforce.

Beyond employment opportunities, EGS supports the Tasmanian community through
various initiatives. We sponsor local events, educational programs, and sustainability
projects that promote energy efficiency and environmental awareness. Our employees
participate in volunteering efforts, such as home insulation programs for low-income
households and school outreach initiatives to educate students on sustainable energy
solutions. Additionally, we provide in-kind support by donating surplus HVAC
equipment and offering pro bono maintenance services to community centres and not-
for-profit housing organizations.

Through our commitment to economic growth, workforce development, and community
engagement, EGS will ensure that this contract delivers long-lasting benefits to
Tasmania. By fostering innovation, creating employment pathways, and supporting local
initiatives, we aim to contribute to a stronger, more sustainable future for the state.

Local innovative solutions

Many of the high-quality products EGS installs (e.g., Daikin and Fujitsu heat pumps,
Rinnai electric and heat pump units, Apricus heat pump hot water systems and a range of
solar systems, etc.) are sourced from interstate or overseas manufacturers. However,
EGS adds significant local value by providing design, installation, and support services
through its Tasmanian-based workforce.

EGS is 100% locally owned and operated, ensuring that all configuration, labour, and
after-sales maintenance remain within Tasmania’s economy. By handling end-to-end
implementation of energy upgrades, EGS transforms imported equipment into tailored
solutions for Tasmanian homes. This value-adding process ensures that while hardware
may be imported, the economic benefits, expertise, and service quality are localized.
Proper local installation further enhances the effectiveness and longevity of these
technologies, delivering better living conditions and cost savings for residents.

EGS Hobart has developed strategies to replace historically imported goods and services
by broadening its service offerings and investing in local capabilities. As demand for
solar energy and EV chargers has grown—markets initially dominated by mainland
firms—EGS has expanded its expertise to provide these solutions locally.

By becoming a one-stop shop for heating, solar, hot water, and EV charging solutions,
EGS ensures that new technologies are delivered and supported within Tasmania instead



of requiring external contractors. The company has also secured accreditations such as
being a Daikin Specialist Dealer and a “New Energy Tech Approved Seller,” as well as
an approved supplier under the Tasmanian Government’s Energy Saver Loan Scheme.
These efforts enable EGS to source and supply equipment affordably while ensuring
local expertise and customer support.

By leveraging large-scale procurement power, EGS prevents the need for clients or
government projects to import these goods independently. Instead, it provides
competitively priced, high-quality solutions with the advantage of local service,
reinforcing the Tasmanian economy and supply chain resilience.

EGS Hobart provides innovative energy-efficient solutions, such as heat pumps, solar
panel systems, and heat-pump hot water units, aimed at improving housing quality and
reducing living costs for Tasmanians. By expanding from its origins in heating
(established in 1938) to include solar power and electric vehicle charging, EGS helps
local households embrace new technologies that enhance home comfort and
affordability.

EGS stays up to date with the latest advancements and offers unbiased expert advice on
heating, cooling, and renewable energy options. This integrated approach lowers power
bills, extends the life of housing assets, and supports Tasmania’s climate goals.
Additionally, EGS participates in government-backed programs, such as the Energy
Saver Loan Scheme, to ensure accessibility to energy-efficient solutions. These
initiatives contribute to economic growth by creating local jobs and helping households
save on energy costs.

Business Development Manager

C leted and endorsed
et Ziba Sadeghi

(Name and position — print)

HOT2PTYLTD
Trading as EGS

(Supplier name)

(Signature)
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