Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

o for all procurements with a value exceeding $5 million;

» for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

» for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

» Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

o  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

| HT-2014

Procurement/Project ID

| Provision of General Maintenance Services to Homes

| Procurement/Project title Tasmania's Property Portfolio in Southern Tasmania

' - " Homes Tasmania - Propert Maintenance
| Name of Responsible perty

Agency/Entity
Supplier details
Howrah Plumbing PTY LTD

| Phone — 1300 760 763
Email — maintenance@howrahplumbing.com.au

Name of supplier

Contact details for supplier




Are you a Tasmanian SME*? Do you employ Tasmanians?

Insert your answers here (refer Guidance information below).

Yes — Howrah Plumbing is a proudly Tasmanian-owned and operated SME, founded in
1982 and based in Mornington, Southern Tasmania. With over four decades of
continuous operation, we have grown to become one of the state’s leading plumbing
contractors, currently employing over 50 Tasmanians in a range of roles, including:

¢ Licensed plumbers and gasfitters

e Roof plumbers and drainage specialists

» Apprentices across multiple stages of their training

o Fleet and logistics personnel

« Administration, scheduling, finance, and management staff

Our business is deeply embedded in the Tasmanian community and trades sector. We
are passionate about growing and retaining local talent, which is why we maintain a
structured apprenticeship program, in partnership with TasTAFE and other registered
training organisations. This program not only trains the next generation of skilled
tradespeople but also offers long-term employment pathways within our company.

If successful in being appointed to the Homes Tasmania General Maintenance Panel, we
anticipate creating an additional 4 full-time equivalent jobs across the Southern region.
These new roles would include:

o Entry-level apprenticeships in plumbing and roofing
« Additional qualified trades positions to meet expanded service demand
+ Office-based roles in coordination and customer service

We are proud to support the local economy not just through employment, but by
providing stable, rewarding careers for Tasmanians — many of whom have remained with
us for over a decade. Our vision is to continue investing in the people who live and work
here, ensuring that public sector contracts like this one directly benefit the local
workforce, local families, and local communities.

Where are the goods or services to be used in the contract sourced from?

Insert your answers here (refer Guidance information below).



We are committed to supporting the local Tasmanian economy through intentional and
consistent sourcing of goods, materials, and services from within the state. Wherever
possible, we purchase through Tasmanian-based suppliers, including long-standing
relationships with the following businesses:

» Reece Plumbing & Reece Civil - for general plumbing fixtures, fittings, and civil
infrastructure products

s Tradelink Plumbing Supplies - for a broad range of residential and commercial
plumbing items

¢ Clennett's Mitre 10 — for general building materials, tools, and site consumables
e Brighton Hub Hardware — for day-to-day trade supplies and materials
» Central Roofing Supplies — for custom roof plumbing and sheet metal fabrication

» Bennetts Petroleum — for fleet fuel and lubricant requirements across Southern
Tasmania

These relationships are not transactional but built on decades of trust and consistent
purchasing, ensuring that our economic impact is feit across multiple local businesses and
supply chains.

We operate a fleet of over 45 specialist vehicles, each of which is restocked through a
centralised vehicle stocking system managed by our office team. This ensures our
tradespeople are fully equipped before leaving the depot and minimises job delays — while
also ensuring regular turnover for our local suppliers.

In addition to local sourcing, we prioritise sustainable procurement practices. For
example:

»  Woe have worked with Reece to phase out lead-based brassware in favour of
lead-free alternatives

e We are actively involved in ongoing supplier discussions around environmentally
friendly materials and packaging solutions

» We select energy- and water-efficient fixtures wherever specified or possible

By sourcing locally and responsibly, we ensure that the delivery of maintenance services
to Homes Tasmania’s portfolio also contributes directly to the resilience, sustainability,
and prosperity of the broader Tasmanian economy



Opportunity for Tasmanian SME* involvement

Insert your answers here (refer Guidance information below).

At Howrah Plumbing, we are deeply committed to supporting and engaging with other
Tasmanian SMEs as part of our service delivery model. Our operational structure has
long been built around collaborative local partnerships, and we believe this tender
provides an opportunity to further strengthen and grow these relationships across
Southern Tasmania.

We actively subcontract and partner with a wide range of local SMEs, including but not
limited to:

» Independent roofers and roofing companies

e Small building and electrical businesses

» Civil contractors and machinery operators

» Niche specialist trades (e.g. gasfitters, asbestos removalists, water proofers)

We will continue to expand our local subcontractor network throughout the term of
this contract, with a strong focus on businesses operating within the relevant Local
Government Areas. Wherever possible, we prioritise Tasmanian-based operators, not
just for capability, but to ensure procurement is retained within the local economy.

We source and engage subcontractors via:
» Established local trade networks and long-term partnerships

o Referrals through industry groups, such as Master Plumbers Tasmania, HIA, and
the Tasmanian Chamber of Commerce and Industry

o Advertising and expressions of interest shared within the industry for new or
emerging opportunities

We ensure all subcontractors are appropriately inducted, compliant, and supported
through our internal onboarding framework, which includes WHS compliance checks,
insurance verification, and adherence to our company values and quality standards.

In addition to subcontracting, we also aim to create pathways for skill-sharing and
capability building. Our supervisors and senior trades regularly provide mentoring to
smaller operators and sole traders working alongside us, including support in meeting
compliance or administrative requirements that may otherwise be a barrier to accessing
government panel work.

We view this tender not only as an opportunity for growth for Howrah Plumbing, but as
a platform to amplify and uplift the capacity of other Tasmanian SMEs who may benefit
from increased exposure, experience, and sustainable work pipelines.



Broader social and economic opportunities

Insert your answers here (refer Guidance information below).

Apprenticeship and Training Programs:
Howrah Plumbing is committed to developing local talent through structured
apprenticeship programs. We currently support several apprentices. Our collaboration
with TasTAFE ensures that apprentices receive comprehensive training, combining
practical on-the-job experience with formal education.

Community Engagement and Support:
We believe in giving back to the community that supports us. Our initiatives include:

¢ Sponsorships: We sponsor local sports teams such as Howrah Bowls Club,
Bellerive Junior Soccer Club, Sorell Cricket Club, and the Clarence Football
Club, promoting healthy lifestyles and community engagement.

e Educational Support: Our partnerships with educational institutions like
Emmanuel Christian School demonstrate our commitment to supporting local
education.

¢ Charitable Contributions: We actively participate in and support various
charitable initiatives, including:

o Make-A-Wish Foundation: Supporting critically ill children.
o Movember: Focusing on men's health issues.
o St John Ambulance Tasmania: Promoting first aid education and care.
o Dry July: Assisting people affected by cancer.
Diabetes Australia: Raising awareness and providing advice on diabetes.
o Archie's 100: Funding equipment for neonatal and paediatric care.

Dress for Success: Empowering women to overcome barriers to
employment.

Shorts Day: Stay ChatTY for mental health.

These contributions reflect our dedication to fostering a supportive and thriving
community



industry Leadership and —Adv'ocat‘:y:

Our leadership team actively participates in industry initiatives aimed at enhancing the
plumbing profession in Tasmania. Notably, Cath McDowell from Howrah Plumbing has
. been involved in the development of the Centre of Excellence for Water, Energy, and
;Trades (WET), a state-of-the-art educational facility designed to advance plumbing
training in the region.

Through these efforts, Howrah Plumbing demonstrates a strong commitment to
contributing positively to Tasmania's social fabric and economic development.

Local innovative solutions

Insert your answers here (refer Guidance information below).

Howrah Plumbing has a strong focus on innovation, investing in modern technology and
sustainable practices that improve service outcomes and minimise disruption to clients
and the environment. We are committed to delivering smarter, safer, and more
environmentally conscious plumbing solutions in Tasmania.

Our proven innovations include:

Trenchless Pipe Relining Technology (via Nuflow Hobart)

We operate a dedicated pipe relining division — Nuflow Hobart, offering
trenchless pipe relining to repair damaged pipes without the need for
excavation. This method extends the life of existing infrastructure, reduces
environmental impact, and significantly minimises disruption for tenants and
homeowners. This capability is particularly valuable in high-density housing areas
and sensitive residential environments.

Hydro Vacuum Excavation

Howrah Plumbing owns and operates a hydro-vacuum excavation truck,
enabling non-destructive digging to safely locate underground services. This
equipment improves site safety, reduces the likelihood of damaging utilities, and
is especially beneficial on sites with incomplete or outdated service maps.



¢ Environmentally Conscious Product Choices
In partnership with suppliers like Reece, we are working to phase out traditional
brassware in favour of lead-free alternatives, supporting both environmental
outcomes and compliance with emerging industry standards.

These innovations are not just about efficiency; they reflect our broader commitment to
industry leadership, tenant care, and environmental responsibility. By investing in these
technologies and working with local suppliers, we ensure our services are delivered to
the highest standard while maximising value to the Tasmanian community.

Completed and endorsed ( “ MU&) W/( WQ@L&;&?D[ ,'f_CCI

(Name and position — print)

(Supplier name)

(3-6- AU =

*A Tasmanian SME is a Tasmanian business employing fess than 200 people



