Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:
e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

o  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2014

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Southern Tasmania

Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Name of supplier Iconic Air Pty Ltd

Phone — 6247 7149 — 0419 772 989

D E G LT Email — jbriggs@iconicair.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Iconic Air Pty Ltd is a Tasmania owned and operated business.
The Director is based on Hobart’s Eastern shore.

Employing three fully qualified tradesman, one Apprentice and Office Administration
support, all staff are Hobart based.

Iconic Air supports other Tasmanian businesses when purchasing general materials used
for Air Conditioning installations and maintenance servicing works.

Supporting these businesses results in money staying in Tasmania's economy and
supporting countless other jobs through locally owned businesses.

Labour hours worked by Iconic Air staff equate to upwards of 450 hours fortnightly.

Iconic Air does not employ any other employee not based in Hobart, Tasmania.

Should lconic Air be successful as a Tier 2 supplier, it is estimated that another 3 positions
will be created to allow for growth in capability and capacity of workorder delivery.

Where are the goods or services to be used in the contract sourced from?

Iconic Air provides all goods and services identified in the Tender submission.
Locally owned businesses that lconic Air supports are as follows;

Clennets Mitre 10, The Heat Pump Shop, Jake Sharp Painting, Fortis Power, Precision
Contracting.

It is estimated that 90% of goods and services are sourced locally vs 10% imported for
the current Financial year.



lconic Air strives to use Tasmanian owned businesses to source Materials and for all

subcontracting works. Additionally supporting Tasmanian owned supply chains where
possible.

Opportunity for Tasmanian SME* involvement

Subcontractors listed in Response Schedule G are all Tasmanian owned businesses,
employing Tasmanians.

These strong professional relationships have been fostered over a number of years, and

Iconic Air will continue to work with them to provide high level maintenance and
servicing works.

Should the need arise, lconic Air is open to engaging with and actively seeking out
additional subcontractors and/or suppliers locally owned and operated if required.

Broader social and economic opportunities

The benefits of this contract to the Tasmanian economy is substantial.

Specifically for Iconic Air, it is estimated that the works generated from this contract
would result in appointing an additional Apprentice position.

And up to two additional qualified Tradesmen.

Thus creating three jobs for lconic Air alone.



Supporting the community, Iconic Air has been a financial sponsor on two occasions for
Cystic Fibrosis Tasmania.

Along with our preferred contractors, lconic Air sponsored a team participating in the
Tassie Summer Slam Basketball competition 2024.

Local innovative solutions

Iconic Air differs from our competitors by; having direct, face to face local Tasmanian
contact with the Director of the business who provides hands on assistance and
direction alongside our Technicians.

We would drive innovation by; identifying dated and costly equipment. Providing
replacement solutions, which are not only economically and financially beneficial but will
provide Homes Tasmania ongoing future proof solutions.

Working with our suppliers to provide new enhancing technology and onsite
capabilities. We ensure the satisfaction of our customers and clients by providing
products and services of the best quality. Ve prioritise health and safety, promote
diversity and respect personalities and human rights.



Completed and endorsed

Jake Briggs Director
(Name and position - print)

ICONIC AIR PTY LTD
(Supplier name)

(Signature)

11/06/2025
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people




