Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

o for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

o  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID FIEZ01S

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Southern Tasmania

. Homes Tasmania — Property Maintenance
Name of Responsible perty

Agency/Entity

Supplier details

Injury Prevention Services Pty Ltd (trading as IPM

DT U L Consulting Services)

Phone — 0438 087 107

Confacedo@lls forSuppler Email — ipm@ipmconsult.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Insert your answers here (refer Guidance information below).
About IPM Consulting Services

IPM Consulting Services, a Tasmanian SME, is a professional WHS consultancy that has
been contributing to the local economy for over 26 years since its establishment in 1998.
IPM is based in Tasmania with a permanent office located in New Town, Tasmania. We
are proud to be the only Tasmanian owned and operated company that employs a
Certified Occupational Hygienist.

All IPM full/part time employees are Tasmanian residents (currently 8 Tasmanian
employees; and reviewing recruiting | further position due to increases in workload).
We also run our own Tasmanian NATA Accredited Laboratory, specialising in asbestos
testing. This means we are able to respond in a more flexible manner to attend
assessment sites at times suited to the client.

As IPM employs Tasmanian based employees and has worked with over 750+ businesses
in Tasmania, this has an onflow community effect. IPM’'s work requires frequent travel
across the state, meaning our local impact is state-wide as we make expenditure in all
parts of the state (South, North, Northwest and East), including fuel, accommodation
and meals. Our employees also enrol their children at local Tasmanian schools and
community and local clubs/events, and shop at local businesses around the state in their
personal lives.

Overall, securing contracts such as this assist in strengthening our capability and ensure
we can continue to employ and train local people to support the Tasmanian business
community with practical risked based health & safety management solutions in the
future.

Where are the goods or services to be used in the contract sourced from?

Insert your answers here (refer Guidance information below).

IPM is committed to local engagement and sourcing, choosing local partners at every
opportunity. Specific to this project, IPM demonstrates this by:

» Services to fulfill the requirements of this project shall be performed by IPM
employees who are Tasmanian residents. IPM consultants are trained occupational
hygienists and specialists to collect samples required to perform the work we have
tendered for. Subcontractors (with the exception of laboratory analysis of meth and




mould samples collected by IPM) will not be required to perform this work as IPM
has the inhouse capability to perform the services required.

» Any laboratory analysis required of newly identified product that is suspected of
containing asbestos, shall be completed at IPM’s inhouse NATA accredited
laboratory.

o IPM was the first established Tasmanian asbestos focused NATA accredited laboratory
and remains one of only three laboratories in Tasmania that offers bulk identification
and fibre counting of asbestos, manmade mineral fibres and organic fibres. It is likely
that most, if not all, other companies tendering for job, will need to send any potential
asbestos samples identified to the mainland for analysis.

Local networks and suppliers

IPM Consulting Services is dedicated to fostering and supporting the local community.
Our Directors and staff are all members of the Tasmanian local community and
understand not only the financial but also the social implications of our decisions to keep
profit and expenditure within Tasmania.

In general, for all our engagements our first preference is to use local networks and
suppliers* to best serve the project requirements. For instance, our microscopes used in
our NATA accredited laboratory for asbestos analysis are serviced by a Hobart based
company, Walch Optics. Our IT and website support services, and servicing and
monitoring of our office security and fire protection systems, are managed by Tasmanian
based/owned businesses, including Compago Technologies, Auro, Golden Electronics and
Firesafe Equipment. We lease our current office from a local Tasmanian owner, and we
source our uniforms, personal protective equipment, fuel, office and fleet car servicing (4
vehicles) and supplies locally from the greater Hobart Region, contributing to the circular
economy and encouraging local economic growth. Tasmanian based suppliers are used
to source both the consumables for the asbestos laboratory activities (from Imbros), and
for the replacement of IPM's microscopes (from Walch Optics).

*While we aim to support local suppliers wherever possible, the specialty nature of certain
occupational hygiene equipment and laboratory consumables can require sourcing from
Austrdlian based providers and specialty laboratories for calibration and supplies where such
supplies and services are not available to be sourced in Tasmania.

Opportunity for Tasmanian SME* involvement

Insert your answers here (refer Guidance information below).

As listed above, IPM’s Tasmanian employees will provide all services required, with the
exception of NATA accredited laboratory testing of methamphetamine and mould
samples they collect*. At this point of time, IPM are not aware of any Tasmanian SMEs
that are accredited to provide this service, hence the reason we have to send our




collected samples to Victoria, or we would engage a Tasmanian sub-contractor to
provide this skill.

*While we aim to support local suppliers wherever possible, the specialty nature of certain
occupational hygiene equipment and laboratory consumables can require sourcing from
Australian based providers and specialty laboratories for calibration and supplies where such
supplies and services are not available to be sourced in Tasmania.

Broader social and economic opportunities

Insert your answers here (refer Guidance information below).
Investing in the Tasmanian community

IPM is passionate about investing in the Tasmanian community by undertaking and
supporting social initiatives and community organisations, either through monetary
donations or provision of labour.

Examples demonstrating this include:

» Participation in and monetary contribution to Rise above the rim — Shootathon in
2023.

» Pro bono-based assistance / reduced fee WHS consultancy support for not for
profit businesses (e.g. Multicap), and community events such as Ten Days on the
Island.

» Active volunteer involvement by the Directors to support social/community
organisations (e.g. support of a local basketball club through sponsorship,
coaching and team management over the past 3+ years; and coach/management of
local school sports teams).

Investing in the development and growth of Tasmanian industry

IPM is proud to contribute to the development and growth of Tasmanian industry by
supporting and engaging in training and employment initiatives.

External examples of this include:

» |PM was a Speaker at the Australian Institute of Health and Safety 2023
Tasmanian Health and Safety Symposium.

Board member of the Asbestos Free Tasmania Foundation.

AIOH RESP-FIT respirator fit testing accredited company.

Reviewing workplace silica documentation and information packages for
WorkSafe Tasmania to improve silica management and awareness for business
and the general community.
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» Regularly provide free advice to residential homeowners enquiring about asbestos
and other occupational hygiene risks in their homes.

» Over the past 20 years, IPM Consulting Services has actively supported the major
Occupational Hygiene professional body (the AIOH), ensuring continued education
and professional advancement for local practitioners. Our commitment to the
Tasmanian industry includes hosting seminars and continuous education sessions,
contributing to the development and growth of the local workforce. A recent
example of our support to the AIOH is our Principal Occupational Hygienist being
a conference committee coordinator for the 2023 AIOH Conference.

> Previous sponsor and presenter at multiple WorkSafe Tasmania VWorkSafe month
events.

» IPM’s Christmas function in 2020 was held at Hamlet, a Tasmanian based business
tackling unemployment by providing over 22,000 hours of work experience to
Tasmanians.

IPM also actively encourages and invests in the development of all our staff. We regularly
provide and update training for staff; recent examples include:

» Supporting two Occupational Hygienists to complete their University Masters in
Occupational Hygiene over the past 3 years.

Attendance of three Occupational Hygienists at the 2023 Australian Institute of
Occupational Hygienists [AIOH] conference.

Lead Auditor qualifications for a Senior WHS Consultant in 2023.

Annual first aid and CPR refresher training locally by Moreton Group.

Working at Heights Training locally through HANDA Training Solutions.

VVvvV V¥V

Overall, the direct impact of IPM being awarded this contract is more significant than for
a majority of our competitors, as we have the scale of business to ensure we can provide
reliable quality service, however all of the costs associated with the business remain in
Tasmania. We do not have to send funds to a head office outside of the state; we are
proud to say our profits stay in Tasmania.

Local innovative solutions

Insert your answers here (refer Guidance information below).

IPM employs one of the four Certified Occupational Hygienists in Tasmania that are full
members of the AIOH. We also employ two Occupational Hygienists that are either a
full member or a provisional member of the AIOH, following the completion of their
Masters studies that were funded/supported by IPM. We pride ourselves on training and
educating our workers to a high standard on an ongoing basis to ensure we maintain our
skills and industry knowledge.




We focus on providing practical, cost effective risk based solutions that are designed to

assist workplaces to manage their unique health risks.

Completed and endorsed

Kate Smith - Director...........
(Name and position — print)

Injury Prevention Services Pty Ltd.........................

(Supplier name)

10/6/2025
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people




