Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

s Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2014

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania's Property Portfolio in Southern Tasmania

o Homes Tasmania — Property Maintenance
Name of Responsible perty

Agency/Entity

Supplier details

Name of supplier JBC Plumbing and Gas

Phone — 6144 9198

Sonmstcctll oy suppien Email — maintenance@)jbcplumbing.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

We currently employ 9 skilled workers, all of whom are local to Tasmania. This not only
helps reduce unemployment but also strengthens the local economy by providing stable
jobs to Tasmanians. We are expanding our workforce as the demand for our services
increases, and we anticipate hiring additional local employees over the next |12 months.
This growth in staffing will further contribute to community well-being by providing more
local employment opportunities.

In addition to providing jobs, we are committed to the continuous professional
development of our team. We currently employ | apprentice, helping young Tasmanians
develop valuable skills that will benefit them for years to come. This focus on training
contributes to building a more skilled workforce within the local community, promoting
long-term employability and reducing skill gaps in the plumbing trade.

We also support other local businesses through subcontracting and partnerships. For
instance, we engage local electricians, builders, and underground service location
contractors for projects that require multi-trade coordination. This creates a ripple effect
in the local economy, as these subcontractors also hire local employees and purchase
local supplies. Our ongoing relationships with other small businesses further strengthens
the overall economic ecosystem in Tasmania.

As a growing business, we pay local taxes and contribute to state revenue, helping fund
essential services such as healthcare, education, and infrastructure. With an expanding
customer base and business footprint, our contribution to the economy will continue to
grow.

JBC Plumbing + Gas are currently servicing up to 130 work orders per month in the way
of responsive, planned and void works for RTC on behalf of Homes Tasmania. We predict
we currently provide plumbing maintenance for around 30% of the work orders for the
South. With this current work load we can have two tradesman and an apprentice
working full time. Each increase of 30% we would be able to employ an extra 2 tradesman
and apprentice. We have the capacity for tradesman to be readily available to fulfil the
needs of this contract.

As a Tasmanian — owned and operated company, we are proud of our past but focused
on the future and that means continuing to provide outstanding customer service and
quality outcomes of all of our customers. We recognise that the continued growth and
success of our company has been based on developing close, long-term relationships with
our clients, providing best value solutions and delivering ongoing support and
maintenance.

We build our culture of continuous improvement which places us as leaders in our field
as we continue to build on our reputation for delivering innovative plumbing solutions
for a wide range of customers across multiple sectors in Tasmania.




Where are the goods or services to be used in the contract sourced from?

JBC Plumbing + Gas provides all goods and services sourcing from both local and national
companies. While we aim to support Tasmanian-based businesses wherever possible, we
also partner with national suppliers who maintain a physical presence in Tasmania and
are committed to employing locals and contributing to the local economy. This approach
ensures we benefit from a diverse supply chain while ensuring employment opportunities
in the local area are still a priority and in doing so, we ensure investment spent on our
projects help sustain the community and while remaining deliverable. All national
suppliers used maintain a physical presence in Tasmania, employing local staff. While all
suppliers may not be locally owned companies, all goods (100%) are sourced from their
Tasmanian operations.

Our plumbing business relies heavily on purchasing materials and supplies from local and
national businesses, keeping money circulating within the Tasmanian economy. We
estimate that approximately 90% of the materials and products we use, such as pipes,
fittings, and plumbing tools, are sourced from Tasmanian suppliers. In the past year alone,
we spent over $960,000 on local goods and services, contributing directly to the growth
of local businesses. By supporting these suppliers, we help stimulate further economic
growth across various sectors, from hardware suppliers to distribution companies.

By JBC Plumbing + Gas sourcing materials locally can offer several advantages, both
practical and strategically including the following;

|. Lower transportation costs which eliminates long distance shipping expenses

2. Materials can be delivered more quickly when sourced locally, improving overall
project timelines and productions schedules

3. By purchasing locally, businesses contribute to the economic growth of their own
community, creating more jobs and fostering a sustainable local economy

4. We have strong and long term relationships with our local suppliers, which can lead
to better collaboration, communication and trust

5. Our business can monitor quality closely and ensure materials meet our standards

6. Communication tends to be more straightforward when dealing with local suppliers,
reducing misunderstandings and improving coordination.

7. By sourcing our materials locally typically means less transportation, which can reduce
carbon emissions associated with shipping and logistics, contributing to a more
sustainable supply chain.

8. Our local suppliers use environmentally responsible practices, which align with our
companies sustainability goals

9. It allows our company to have better responsiveness. In the event of an urgent need
for materials, local suppliers can usually respond more quickly and flexibly



10. Working with local suppliers can provide more flexibility in customising products or
materials to meet specific business requirements. Also allows suppliers to adapt quickly
to changing demands or unexpected orders

Il. Local sourcing can make it easier for us to comply with regulations concerning
product standards, labour practices or environmental impact

12. Local suppliers are more likely to be aware of and adapt quickly to regulatory changes
within jurisdiction

Sourcing materials locally isn’t always possible, especially if specific materials or
components are not available nearby, but when feasible, it provides significant benefits in
terms of costs, efficiency, sustainability and community support.

Our commitment to our local operations provides ongoing indirect benefits to the
Tasmanian economy through:

— Rent/warehousing

— Property acquisition and construction
— Vehicles

— Fuel and vehicle maintenance

— Signage/marketing/web design

— Office supplies and service

Opportunity for Tasmanian SME* involvement

JBC Plumbing + Gas is deeply committed to fostering opportunities for local Tasmanian
small and medium-sized enterprises to engage in and benefit from our operations. We
recognise the importance of supporting local businesses, and we actively seek to
collaborate with SMEs across a variety of sectors, from suppliers to service providers, to
strengthen Tasmania's economy.

We are keen to source materials and products from local Tasmanian SMEs. Currently, a
significant portion of our plumbing and gas supplies come from local suppliers such as
Parrs Heat Pump Centre and Reece Moonah. This provides a direct economic benefit to
Tasmanian businesses, as it keeps money circulating within the local economy. We are



always open to engaging with new SMEs that offer competitive pricing, high-quality
products, and innovative solutions, ensuring a diverse and resilient local supply chain.

|BC Plumbing + Gas regularly works with subcontractors and service providers to fulfill
larger projects that require additional expertise, such as electrical and underground
service location services. We actively seek to collaborate with local SMEs in these areas.
Whether it's partnering with electricians for gas appliance installations, underground
location services for underground asset location or Vacuum Truck services, we prioritise
working with Tasmanian SMEs to meet the needs of our clients. These collaborations not
only contribute to the growth of other businesses but also foster a network of local
professionals who can respond to the demand for services across the state.

We are dedicated to fostering the next generation of plumbing and gas industry
professionals in Tasmania. We offer Tasmanian SMEs the opportunity to engage with our
business in the form of mentoring and professional development. We also collaborate
with local training organisations and vocational institutions to help bridge the skills gap in
the plumbing and gas sectors. Our commitment to upskilling and providing hands-on
training opportunities offers SMEs the chance to contribute to the growth of the local
workforce, creating a more competitive and capable industry within the state.

Our business is constantly exploring innovative ways to improve our services and adapt
to new trends in plumbing and gas technology. We actively seek partnerships with local
SMEs that specialise in product development, technology solutions, or sustainable
practices. For example, if a SME has a new water-saving technology, energy-efficient gas
appliance, or sustainable plumbing material, we are open to exploring these products to
incorporate into our offerings. This allows us to not only expand our services but also
provide Tasmanian SMEs with exposure and opportunities for growth in the plumbing
and gas sectors.

At |BC Plumbing + Gas, our success is built on the strong foundation of our team. We
foster a supportive and friendly work environment, creating bonds rooted in mutual
respect and shared values. By investing in continuous training and development, we
ensure our team members are equipped with the latest skills and knowledge. This
commitment to their personal and professional growth fosters a culture of excellence
and innovation. Caring for our team through regular activities, flexible work
arrangements and comprehensive support programs ensures they feel valued and
motivated. This strong sense of family and friendship enhances our work culture and
reflects in our professional and heartfelt service to customers.

We work with local SMEs to engage in community events including industry forums and
trade shows. These events allow small businesses to showcase their products and
services to a broader audience, while also promoting collaboration within the local
community. By partnering with SMEs in event planning and execution, we contribute to
the local economy and help create spaces for networking and business development
opportunities.

At JBC Plumbing + Gas we celebrate World Plumbing Day each year. It is an annual event
in March that raises awareness about the importance for public health and sustainability.
It recognises the contributions of plumbers and promotes access to clean water and
sanitation facilities. The day emphasizes the need for investment in plumbing




infrastructure and universal access to the services. We bring our team together to have
a team building afternoon and all wear blue to bring awareness for our team contribution
to ensuring access to clear water, efficient sanitation systems and reliable plumbing
services for our community.

JBC Plumbing + Gas has been actively participating in various community events,
strengthening our ties with the local community while supporting meaningful causes.

We are integrated in our local community and understand that we are all part of it and
as such we have an obligation to participate and affect positive change. We do this by
focusing on local business, procuring, and employing locally. We also extend our support
to others to help them on their community missions. We formally do this by frequently
supporting and participating/initiating fund raising for Not for Profit and community
organisations. Including the following organisations; Hobart Women’s Shelter, Ronald
McDonald House, Hobart City Mission, Anglicare and Speak Up Stay Chatty.

We are also a strong believer that a healthy community is a resilient community.
Education and sport are key to building a healthier Tasmania. We currently support local
young footballers in The Tasmanian Devils, local cricket team, local go kart racing and
Fahan School.

Participating in these local events, local sponsorships and donations has been a rewarding
experience for JBC Plumbing + Gas. It has not only allowed us to give back but also to
connect with the community on a deeper level. We are proud to support our community
and look forward to continuing our involvement in more initiatives as we grow. Our
commitment to exceptional service extends beyond plumbing; it's about making a positive
impact wherever we can.

As we grow, we expect to increase our workforce, which will provide additional
opportunities for SMEs in Tasmania to support our operations. By employing local people
and purchasing local goods and services, we help to generate more opportunities for
SMEs in the wider economy. Additionally, we encourage our staff to support local
businesses and promote Tasmanian products, which creates a greater sense of
community and mutual support across the state.

We understand that local SMEs are integral to the success and sustainability of our
plumbing and gas business, and we are committed to providing a variety of opportunities
for them to be involved in our operations. Whether through supply chain partnerships,
subcontracting, training programs, or innovation collaborations, our goal is to support
and help grow the local SME ecosystem, contributing to the ongoing development of
Tasmania’s economy. As our business expands, we will continue to seek out and create
opportunities for Tasmanian SMEs to thrive alongside us.



Broader social and economic opportunities

This contract will directly lead to increased demand for plumbing and gas services,
resulting in higher spending on materials and supplies sourced from local Tasmanian
businesses. This will create a positive ripple effect across the state’s supply chain,
benefiting local suppliers, distributors, and contractors. Our business anticipates spending
a significant portion of the revenue generated from this contract on Tasmanian suppliers,
stimulating local businesses and fostering further economic growth.

With the growth of our business driven by this contract, we will expand our workforce
to meet demand, creating new jobs and ensuring economic stability for our employees
and their families. This includes positions in trades, apprentices, labourers, administration,
and customer service roles, which will help reduce unemployment and enhance local
economic resilience.

As our business grows in response to the contract, we will actively invest in training
programs to ensure our team possesses the latest skills and certifications. We will
incorporate emerging technologies and practices in the plumbing and gas sectors, such
as energy-efficient systems and eco-friendly plumbing solutions. This will ensure that our
business remains competitive and that the local workforce gains cutting-edge skills,
fostering a more highly skilled trades sector within Tasmania.

Our existing workforce will benefit from new training initiatives focused on advanced
plumbing and gas techniques, as well as customer service, project management, and safety
practices. This continuous learning will not only enhance individual career prospects but
also increase the overall expertise available in Tasmania’s plumbing industry.

As part of our commitment to skills development, we plan to offer new apprenticeship,
work experience and traineeship opportunities in the plumbing and gas trades. We
anticipate bringing on at least 2-3 new apprentices in the first year of this contract to
develop essential skills in plumbing, gas fitting, and maintenance. These apprenticeships
will be structured to provide hands-on experience, mentorship, and formal training,
setting the foundation for long-term careers in the trade.

Our apprenticeships will primarily target young Tasmanians entering the workforce,
providing them with a clear pathway to employment and long-term career development.
These programs aim to help develop the next generation of skilled tradespeople,
addressing the skills shortage and ensuring the future of Tasmania's plumbing and gas
sectors.

We are committed to offering employment opportunities to disadvantaged groups,
including long-term unemployed individuals, people with disabilities, and individuals from
low-income or marginalized backgrounds. By partnering with local job agencies and
community organizations, we aim to provide pathways to employment that break down
barriers to work and create a diverse and inclusive workforce.

Our hiring practices prioritise diversity and inclusion, ensuring that Tasmanians from all
walks of life have an opportunity to work with us. We are committed to providing a




supportive and empowering workplace where employees can grow, develop, and thrive
in their careers.

We actively support the Tasmanian community through sponsorships, volunteering, and
in-kind support. We sponsor local sporting clubs, community events, and charity
initiatives, which allows us to give back to the communities that support our business.
Additionally, we encourage our employees to volunteer in community projects, further
strengthening the connection between our business and the wider Tasmanian society.

Beyond financial support, we also contribute in-kind services, such as providing free
plumbing and gas services to community centres, schools, and charitable organizations in
need. This helps ensure that essential services are accessible to those who may not
otherwise be able to afford them, fostering goodwill and supporting the well-being of the
Tasmanian community.

Local innovative solutions

Our plumbing and gas business is committed to adding value to imported goods and
services through local development and innovation, as well as creating strategies to
provide products and services that have historically been imported from interstate or
overseas. Additionally, we offer several innovative solutions that benefit the broader
Tasmanian community and economy.

Our business actively seeks to add value to products and services through local
innovation. For example, while many plumbing and gas supplies are imported, we make a
concerted effort to adapt and improve these imported goods to suit the specific needs
of the Tasmanian market.

We collaborate with local suppliers to adapt imported plumbing products to better suit
the unique requirements of Tasmanian homes and businesses. This may include
modifications to piping systems, fittings, or installation methods to better accommodate
Tasmania's climate and infrastructure. By modifying or customizing these imported goods,
we help ensure they meet local regulations, environmental standards, and consumer
needs, creating additional value through local expertise.

We invest in local research and development to create innovative solutions that enhance
the performance and longevity of plumbing and gas systems. This could include developing
more energy-efficient solutions, better water conservation systems, or sustainable
plumbing practices. By incorporating these innovations into our services, we are
providing greater value and long-term benefits for our customers while reducing reliance
on imported solutions.

Our company is developing strategies to reduce reliance on interstate or overseas
imports by sourcing and providing locally produced alternatives wherever possible.




We are actively building relationships with local manufacturers and suppliers to develop
a more sustainable and locally sourced supply chain. For instance, we are working with
local manufacturers to produce plumbing pipes and fittings that can compete with
imported goods, reducing transportation costs and minimizing the environmental impact
of long-distance shipping. This strategy allows us to keep more money within the
Tasmanian economy while reducing our carbon footprint.

In some cases, we are exploring partnerships with local manufacturers to produce
custom-made plumbing equipment or components that were previously imported. For
example, we may work with local metal fabricators to design and produce specialized
fittings or fixtures. This helps boost Tasmania's manufacturing sector and encourages the
growth of locally made products, ultimately benefiting the state’s economy.

We are also researching the feasibility of producing locally manufactured alternatives to
products that have traditionally been imported, such as water-saving devices or energy
efficient gas appliances. By working with local engineers and innovators, we aim to create
these products in Tasmania, reducing the need to rely on external sources and
contributing to the development of the state’s manufacturing capabilities.

Our business is committed to offering a range of innovative solutions that can benefit the
broader Tasmanian community and economy. Some key innovations we are implementing
include:

I. As part of our long-term vision, we are focusing on offering plumbing and gas solutions
that prioritise sustainability. This includes the installation of energy-efficient systems like
smart water heaters, water-saving plumbing fixtures, and solar-powered hot water
systems. These solutions not only help reduce energy consumption but also save
Tasmanian households and businesses money in the long run, supporting both the
environment and the local economy.

2. We are increasingly integrating smart technology into our plumbing and gas services,
allowing customers to control and monitor their plumbing and heating systems remotely.
By offering these innovative solutions, we are contributing to the development of a
smarter, more efficient infrastructure in Tasmania, improving the quality of life for
residents and reducing costs.

3. Given Tasmania's vulnerability to climate variations, we are committed to offering
water-saving solutions to both residential and commercial customers. We provide
innovative water-efficient systems and rainwater harvesting solutions that help reduce
the consumption of potable water. These innovations not only benefit individual
households but also support the state’s overall water sustainability goals.

Our plumbing and gas business is committed to driving local innovation, reducing reliance
on imported goods, and offering cutting-edge solutions that benefit the broader
Tasmanian community and economy. By adapting imported products for local needs,
developing local alternatives, and introducing sustainable and energy-efficient systems, we
are contributing to the growth of Tasmania’s economy, supporting local industries, and
enhancing the sustainability of our state’s infrastructure. Through these efforts, we aim
to create a more self-reliant and innovative economy that benefits all Tasmanians while
supporting Tasmania’s renewable energy goals.




Completed and endorsed

Brittney Crawford — Director

(Name and position — print)

JBC Plumbing and Gas Pty Ltd

(Supplier name)

.........................................................................................

(Signature)

06/06/2025
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people




