Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e [nformation provided in the Economic and Social Benefits Statement can be used as a
basis for a TIPP.

e  Where determined appropriate by the procuring/awarding entity, the supplier’s
obligations under a TIPP are to be captured in the contract and monitored as part of
the contract performance.

Procurement/Project details

Procurement/Project ID HT-2014

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Southern Tasmania

. Homes Tasmania — Property Maintenance
Name of Responsible perty

Agency/Entity

Supplier details

JC Maintenance & Contracting PTY LTD

Phone — 0488995125
Email — j.cordwell@outlook.com.au

Name of supplier

Contact details for supplier




Are you a Tasmanian SME*? Do you employ Tasmanians?

JC Maintenance & Contracting PTY LTD is a Hobart based family business established
to serve the Tasmanian community. Managing Director, Justin Cordwell established
the company in May 2024 after spending 15 years at TasWater, with his latest position
as Southern Networks Manager.

Since forming the company, JC Maintenance & Contracting has secured several
contracts through real estate, Public Trustee, Aged Care and is a NDIS accredited
supplier.

JC Maintenance & Contracting currently uses several local Tasmanian subcontractors
to assist with maintenance activities across the South of the state. These include
Plumbers, Electricians, Builders, Welders and labour resources, which would equal
around 15 Tasmanians.

On average JC Maintenance & Contracting would create 30 labour hours per week for
subcontractors, as well as the requirement of goods being supplied.

Since submitting the tender application, JC Maintenance & Contracting PTY LTD has
employed a further 3 casual employees (labourer x 1 and cleaners x 2) to assist with
further contracts, these individuals are both Male and Female to ensure a diverse
workforce. It is likely that these local Tasmanians will move to full time employment
on the successful agreement of this tender.

Managing Directors Wife, Cinamone Cordwell has recently returned to work after
maternity leave (Conveyancing Coordinator at Tierney Law) but it is likely the next 12
months will see her join our business on a part time basis to assist with data entry,
admin tasks, payroll and scheduling.

Also as a NDIS provider, we are committed to employ through either a casual or work
experience program individuals with special needs and have held discussions with
local workforces within Tasmania to progress this.



Where are the goods or services to be used in the contract sourced from?

JC Maintenance & Contracting uses locally owned companies for the supply of goods
(where possible)

A large number of goods are often used and supplied through;

Fabrication: Hand Made Metal, Moonah Tas (handrails, shower rails and metal
fabrication)

Tools and Equipment: Roberts Don Mac Hobart Tas (lawn mowing, whipper
snipping, landscaping)

Plumbing: Reece Hobart, Moonah, Kingston & Mornington (locally owned
franchises who employ Tasmanians)

Blocks and paving: Island Block and Paving (locally Tasmanian owned)

Fencing & Rural supplies: Rural Solutions Tasmania Sorell Tasmania (Fencing &
rural supplies

McKay Timber, Glenorchy Tasmania (timber supply locally owned)

GND Hire, Forcett Tasmania {equipment hire)

Hirequip, Moonah Tasmania (Equipment hire)

Tringrove Industries, Richmond Tasmania (concrete supply, concrete pre-cast
blocks and retaining walls)

Where JC Maintenance & Contracting cannot supply the services, a locally owned
company is engaged to assist, at no time would we engage a mainland firm, unless they
have a locally based business with Tasmanians employed.

JC Maintenance & Contracting also uses the Tasmanian Government website for
information on how to best support local Tasmanian businesses when needing goods
and services, as well as information provided through CBOS, TasBuild, Business
Tasmania and local Councils.

In 12 months of trading, 100% of supplied goods have been sourced locally in Tasmania,
with an estimate of $150,000.



Opportunity for Tasmanian SME* involvement

JC Maintenance & Contracting PTY LTD currently uses several subcontractors to ensure
high quality products and services are provided to the Tasmanian community; these
include:

¢ Hand Made Metal, Moonah Tas (handrails, shower rails and metal fabrication)
¢ Moore Civil, Acton Tas (Excavations and civil works)

¢ Ahern Plumbing (Plumbing, domestic and commercial)

¢ MIJR Builders (building and joinery)

¢ Crescon Joinery {joinery)

e Act Fast Electrical (electrical works)

e Tringrove Industries (concreting and blockwork)

e Cordwell Service Solutions (labouring contractor)

¢ Internal workforce (3 x casual positions)

JC Maintenance & Contracting completes works in house with labour support, but when
required engages locally owned subcontractors to assist in supplying goods and
services. If successful through this tender, then further identification of subcontractors
may be required to supply further services.

Broader social and economic opportunities

JC Maintenance & Contracting PTY LTD is a diverse company with a strong focus on local
community groups, fundraisers and supporting Aged Care and disability communities.

Our company focus is to be able to provide maintenance activities for all Tasmanians, no
matter their background, race, disability or heritage. Discussions have been had with
local employment agencies with the potential to hire employees with disabilities,
females and ensure a range of diverse candidates can be found.

Director Justin Cordwell is a qualified Plumber and Horticulturist, who is currently
studying his Certificate 4 in Plumbing and Services to be able to provide all plumbing
services to the community, as well as the current maintenance tasks. Once this



certificate has been achieved (likely within 12 months) the services provided with
extend, as well as the opportunity to employ apprentice Plumbers.

Mr Cordwell is also a qualified Horticulturist, with a goal to hire Tasmanians to enrol
them in Tafe Tasmania to further their qualifications and skills.

JC Maintenance & Contracting currently sponsors Ashlin Motorsport, which is a locally
owned motor racing team in Old Beach Tasmania, we attend fundraising events for Tas
Motorsport, offer maintenance activities as sponsorship and support when required.

Director Justin Cordwell also has a young family, with the eldest daughter enrolled to
start Kindergarten next year (2026) at Sacred Heart, with all intentions to support local
sporting clubs, fundraising activities and offer our services to the school and
community.

Local innovative solutions

JC Maintenance & Contracting PTY LTD was developed for Tasmanians for all their
maintenance needs and requirements. Before the company was built, discussions were
had with Aged Care, NDIS and local community groups around issues they had with on-
going maintenance and the struggle of engaging contractors at an affordable rate.

JC Maintenance & Contracting has a large number of subcontractors to ensure we can
provide a wide range of services, to reduce the number of phone calls for Tasmanians,
invoicing ease and to ensure no discrimination or fraudulent activities are undertaken.

We ensure the services provided are from local Tasmanians, providing economy
improvement, job security and social benefits by securing local goods, use of local
contractors and hire agencies.

JC Maintenance & Contracting is often exploring cost savings for clients, ensuring a high
level of service is provided at a reasonable rate.

JC Maintenance & Contracting is known as the ‘one stop maintenance shop’ for
Tasmanians to call upon for all things maintenance. We are also introducing technology
services (payments, scheduling and communication) to the community through social
media, emails and internal systems, which is assisting those Tasmanians with
technology growth.



Completed and endorsed

Mr Justin Linley Cordwell
Managing Director

(Name and position — print)

JC Maintenance & Contracting PTY LTD
{Supplier name)

09 06 2025

*A Tasmanian SME is a Tasmanian business employing less than 200 people




