Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania's
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

¢ for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

* Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP,

*  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2014

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania’s Property Portfolio in Southern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

J&] Plumbing & Gasfitting PTY LTD

Contact details for supplier

Phone — (03) 6169 9572
Email — admin@jandjplumbing.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

] & J Plumbing & Gasfitting Pty Ltd (J&J) are a proudly Tasmanian owned and operated
plumbing and Gasfitting company based in Derwent Park. J& also trade as Protech
Underground Asset Locations (Protech), a service location and civil plumbing provider
after acquiring Protech in 2020. Protech was also Tasmanian owned and operated and
previously located in Cambridge, However, is now co-located with |&] atits headquarters
in Derwent Park.

Across |&] and Protech, we employ 38 Tasmanians and currently provide services to
Homes Tasmania as a subcontractor to RTC Group. We have delivered ¢.$6m under
this contract since February 2021. This work directly supports around 8 tradespeople
including 4 apprentices and trainees, and this procurement opportunity will provide
continuity for the business in supporting those employees.

To support the trades and administer the service delivery, }& employ 7 Tasmanians in
administration, business support and management. We also employ an on-site mechanic
and panel beater/sprayer to ensure our fleet is well maintained to minimise downtime.

J&) have the capacity and capability of carrying out responsive maintenance, general
maintenance, planned works and specialist installations such as energy efficient heat pump
hot water cylinders. The opportunities in this contract will allow J& to engage and
maintain support and finishing trades such as a concreter, electrician, general builder and
further apprenticeship/training opportunities.

Protech can assist with Homes Tasmania's more complex maintenance works with
significant experience in civil plumbing and works, service locations and asset proving
with CCTV.

J&) also maintains the Loreto Community Housing portfolio and Mission Australia
Housing portfolio in the South. This contract and those existing contracts will provide a
consistent and stable flow of work, that can ensure workloads are balanced, and the
service delivery can be further resource managed by using employees across both }&] and
Protech where necessary. It also ensures that we are growing and developing the
Tasmanian skill-base in providing maintenance services.

Where are the goods or services to be used in the contract sourced from?

J&] will use its staff wherever possible for the direct delivery of the services to ensure
consistency of quality, timeliness, communication and training in support of the contract.
However, in supporting the delivery of the services, J&] uses an extensive supply chain
the majority of which are Tasmanian businesses:

Materials and consumables



Barwicks
BuildTech

Bunnings

Consolidated Energy

Decorearth

Hazell Bros

Netco

Nubco

Nuts and Bolts Tasmania

Parr's Heat Pump Centre

Reece

Tas Civil Products

Tas Fire Equipment

Timber Wholesale

Tradelink

Services

Cosker Building — scaffolding

Direen Asphalting - asphalt

Wee R Pumping — septic tank cleaning
Traffic Dynamix — traffic management plans
Tools

Nubco

Reece

Tool Trends

Fleet

ARB Hobart

Bennett's Petroleum
Bob jane Tmarts

RFT (1) |
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Direct Diesel Maintenance
Moonah Tyres

Ruband Tyres

Sign Nation

Southern Automotive

PPE

ID Clothing

RSEA

TasWeld

Office Supplies and Business Support
Emerge Business Solutions
Handa Training

Glendon Brokers

Level Group

On-Road Off-Road Training
Proactive Tax and Accounting
Tasmanian Book-keeping
Chemicals

Hunters

Independent Oils

Strapmark

Specialist (Gauges, CCTV, jetting, calibration testing, etc.)

Brierley Hose and Handling
Calspec

Roberts Don Mac



Qualtech (Tas)

Opportunity for Tasmanian SME* involvement

J&) have an effective Tasmanian support network of Tasmanian SMEs to support its
services in addition to the extensive Tasmanian supplier and distributor supply chain it
uses. (See list above)

If capacity is an issue, or, in-line with our business continuity plan, we also have trusted
subcontractors we can bring in to ensure we're able to support service delivery, and we
are aware of the contract requirements for engaging these if necessary. Our maintenance
contracts and experience across the social and community housing portfolios in Southern
Tasmania means we have excellent relationships with many other maintenance providers,
and where Homes Tasmania may need additional resource, or |& look to increase
capabilities, we would be able to use these relationships to identify and engage potential
subcontractors.

We also appreciate that this new service delivery model will allow us to work directly
with Homes Tasmania should we temporarily need to reduce workloads, for example
through significant staff illness, and ask if another panel member can share the load. We
would of course be willing to support other contractors on the panel where we can,
should the need arise. As a prospective Tier 2 contractor, we are also supporting other
Tasmanian businesses with their Tier | offers. Ve hope that our significant experience
in this space working with the Homes Tasmania portfolio and tenants will improve those
Tier | applicants’ opportunity for work under this contract.

Broader social and economic opportunities

J&] are proudly Tasmanian owned and operated, and we are committed to supporting
our local community, supply chain and ensure that we're developing our capability for
the future.

All our employees, and the significant majority of our supply chain is based in Tasmania,
as such the benefits of this contract will be feit through our broader interaction with the
Tasmanian community.

We have a strong record of developing apprentices into qualified trades and we currently
support five apprentices, including mature-age, within the business. It is anticipated that



this contract will allow us to continue to provide these opportunities and retain these
apprentices once they are qualified. Our two senior plumbers listed in our key personnel
for this contract both completed their apprenticeships with }&|.

J8J offer work experience opportunities to local schools to give young people an
understanding of our business and will be engaging an apprentice at the end of 2025 who
did work experience with us in 2023.

As well as a strong focus on young people, we also ensure that we are non-discriminatory
in our recruitment and we have Tasmanian aboriginal and disability representation on
our workforce.

J& understands that effective staff retention is critical to maintaining standards and
providing a reliable and consistent level of service. We proactively engage with employees
around benefits provided, training and development opportunities and advancement
where appropriate. The quality of our relationship with employees is such that in a highly
competitive market we have retained all staff in the last 12 months.

We also have an ex-Tafe teacher and Systems Officer within the organisation with
training experience and qualifications to reinforce this commitment to employee
development.

J& want to be a quality driven and sustainable business and, to support this, we
continually re-invest our profits in state-of-the-art equipment, expanding our
competencies, skills and offer. We realise that our sector is always evolving, and we
believe evolving with it so we can leverage new products, technologies and systems to
improve quality outcomes and productivity. These things have to occur in tandem with
skills and expertise development. For example, we have recently purchased a high-
pressure drain-jetter, and all our plumbers now hold tickets to use that equipment,

J&J supports Dry July in support of the Cancer Council each year and support other
charities such as the Starlight Foundation.

J&) sponsor the Eastern Shore Jets Netball Club and a local business's race car.

Local innovative solutions

Our experience with the Homes Tasmania and broader Community Housing portfolios
has given us direct understanding of specification requirements, and we would be keen
to work with Homes Tasmania and local supply chains to offer, where suitable, a broader




range of product alternatives from Tasmanian manufacturers and/or suppliers where
practicable.

J&) and Protech have extensive experience in delivering work for organisations such as
TasWater, that require specific achievement of specification requirements with
supporting evidence. We manage these through the use of Inspection and Test Plans
(ITPs) and certificates where appropriate. We are happy to work with Homes Tasmania
to develop ITPs for specific tasks that can standardise requirements across panel
members and provide upfront assurance of quality work, ensuring standards are met first
time. We understand that rework disrupts work schedules and creates ongoing
disruption to clients, in this case Homes Tasmania tenants, and where we can reduce this
it will have a positive impact on their experience in Homes Tasmania housing and help
KPls for Homes Tasmania.

We understand that the significant majority of work is responsive, however, |&|
understand the value of preventive maintenance and would be willing to work with
Homes Tasmania to establish forward plans for those items in the portfolioc we can
support. We believe this approach for higher value plant or equipment, in particular,
could ensure longevity of service life, reduce disruption to tenants, ensure retention of
manufacturer’s warranties and reduce the need for high replacement costs. High volume,
high-cost items like heat pump hot water systems for example would provide a discrete
area to explore this further.

Completed and endorsed Justin Burdon — Managing Director
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(Name and position — print)

J&) Plumbing & Gasfitting

(Supplier name)




