Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2014

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Southern Tasmania

i — -
Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Name of supplier

Phone — 131883 or 0427886068

Contact detalfs for supplier Email — Sam.Donohoe@jacksonssecurity.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Access —Hardware“(TAS) Pty Ltd has grown from 2 employees to now employing 85
people across Tasmania, 42 of which are employed in the Jacksons Security business.

We estimate 3,200 hours per week are worked by Tasmanian based employees.
Current Tasmanian payroll exceeds $4,000,000 per annum.

Jacksons Security operates from three separate locations around Tasmania: Devonport,
Launceston, and Hobart. This proposed contract would further support all Tasmanian

branches as well as continue to grow our onboarding of future locksmiths and security
technicians via apprenticeships and traineeships.

Where are the goods or services to be used in the contract sourced from?

“Locksmith Supply Company, VIC
Assa Abloy Australia, VIC

J Minty Sheet Metal, Cambridge, TAS
Lawrence & Hansen Hobart, TAS

Total Tools Derwent Park, TAS

Opportunity for Tasmanian SME* involvement

Jacksons Security is adequately resourced “to deliver the services specified without
engaging any other Tasmanian SME or sub-contractors.




Broader social and economic opportunities

Profits derived from this Contract will be returned to the Tasmanian community through
suppliers, investment and sponsorship of local Not For Profit organisations, including
charity and sporting groups.

Our Suppliers - $2.2m per annum through local Tasmanian suppliers for fuel, uniforms,
tools, vehicle maintenance and servicing, vehicle procurement (purchased through
Launceston Toyota & Buckby’s Subaru exclusively)

This contract will allow our staff to further gain and improve on new and existing skills
which will be used on further providing the best security services for other Tasmania
residential and commercial clients.

It will also allow our apprentices and trainees to be involved and further develop their
skills with the current locksmithing and electronic security technologies and systems.

Sponsorship examples include:

- OlId Scotch Collegians Football Club

- St Virgils College

- Launceston Football Club

- East Launceston Football Club

- South Launceston Devils Basketball Club
- Riverside Olympic Football Club

- Wynyard Football Club

- South Burnie Football Club

- Tasmania Turf Club

- Tasmania Police Charity Golf Day

- North Esk Rowing Club

- Various annual Secondary School awards throughout Tasmania

Local innovative solutions

This contract will allow our business to showcase to the broader Tasmanian community
and economy on how the security system solutions we can provide will benefit them and
provide a safer and secure future for all.



Completed and endorsed

Sam Donohoe
Business Development Manager

.........................................................................................

(Name and position — print)

Jacksons Security

(Supplier name)

---------------------------------------

(Signature)

[ 1/06/2025
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people




