Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

o for all procurements with a value exceeding $5 million;

o for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

* Information provided in the Economic and Social Benefits Statement can be used as o basis for
a TIPP.

o Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID P20

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania's Property Portfolio in Southern Tasmania

Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Name of supplier Kingborough Carpet Care

Phone - 03 6229 7505

o RS fon SuppESE Email — admin@kingboroughcarpetcare.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Kingborough Carpet Care (Cleaning and Restoration) is a proudly Tasmanian
family-owned small business, registered in Australia, and operating in the southern region
of Tasmania. Our team typically consists of 10 to |5 full-time equivalent (FTE) employees,
depending on workload. If we were successful in securing work from Homes Tasmania,
we estimate the potential to create up to five new FTE positions within our business.

With 29 years of experience, we deeply value local connections and are committed to
employing and training local talent. For more than two decades, we have prioritized
industry-standard training, fostering a wealth of knowledge that we actively pass on- not
only to new team members but also to the next generation.

We recognize the current challenges in recruiting staff for the cleaning sector, particularly
in community housing services, and are exploring innovative ways to address this. We
have worked closely with Workskills Tasmania this year to employ three candidates.
Although these three people were not able to continue regular employment, we were
able to support them and develop strong induction and support process that enabled the
to take away some knowledge, skill and experience. We are looking forward to trying
again with the next candidates. We are also seeking to build relationships within local
multicultural communities in 2025 to source new employees. Additionally, we utilise
social media platforms to connect with job seekers.

Our commitment to supporting young people is evident through our sponsorship of
TAFE Tasmania traineeships. Presently, two school leavers who chose to enter the
workforce rather than attend collage have completed their traineeships with us and are
now in their third and second years of employment. This year, we also welcomed a
college leaver who has commenced a traineeship with us.

At Kingborough Carpet Care, we are passionate about investing in our local community

by providing meaningful employment opportunities and fostering long-term careers in the
cleaning and restoration industry.

Where are the goods or services to be used in the contract sourced from?

All services provided under this contract will be carried out by our employees. We
source our materials and supplies from Tasmanian SMEs, supplier relationships we've
nurtured for many years, enabling us to support the very community in which we
generate our income. To maximize efficiency, we prioritize sourcing goods and supplies
as close as possible to the suburbs where we are working.

Our local suppliers and service providers include:

Accounting: Hale Financial (Kingston-based, employing local staff)



Advertising: Kingborough Chronicle and Huon Newspaper
Financial Services: Local brokers for mortgages and insurance
Office Supplies: Office National

Dry Cleaning: Kingston Dry Cleaners

Legal Services: Dobson, Mitchell & Allport Lawyers

Hardware and Cleaning Supplies: Clennett’s Mitre 10, Bunnings, Tasmanian Cleaning
Specialists, Central Cleaning Supplies Hobart, Magic Cleaning Supplies

Engineering and Machinery: Kempe Engineering, Southern Machinery, Stihl Shop
Kingston, Eastside Chainsaws, Nubco, Burson Auto Parts

Vehicle Maintenance: NS Automotive Services Lachlan, C)D Equipment, Bayview Tyre
& Auto, King Trailers

Waste Disposal: Southern Councils

Landscaping and Horticulture: JM Barwick Landscaping Supplies, Hobart Tree
Chipping & Recycling New Norfolk, DecorEath, Phoenix Garden New Norfolk,
Horticulture & Landscaping Supplies Brighton

Uniforms: Uniform City

Training: OnRoad OffRoad, TAFE Tasmania, Bonnie Tuttle (Facilitator, Consultant &
Coach)

While the vast majority of our suppliers are local, there are occasional exceptions. Some
of the specialist training required for our Technicians—such as ICRC qualifications for
restoration work, ensuring we meet international standards—has only been available
within Tasmania on one occasion.

We also believe in giving back to our team. Each year, we host an all-expense-paid event
to celebrate our hardworking staff and their families. Past venues have included Flagstaff
Gully Estate, On Board Expeditions, Hyperdrive Kart Racing, The Duke Hobart, Rude
Boy Hobart, and Cargo Bar Pizza Lounge.

Furthermore, we support small local cafés by holding our regular management meetings
at their establishments. We have previously used The Lunas Café and Foodology in
Glenorchy, and more recently, the Plain Jane Café in Moonah. As a small business
ourselves, we recognize the vital impact regular customers have on the success and
sustainability of local enterprises.



Opportunity for Tasmanian SME* involvement

Over the years, we have prioritized training our staff to ensure we possess all the
necessary skills to deliver our services in-house. This approach allows us to maintain
strict oversight of the quality and integrity of the work carried out under our business
name.

While we have established networks within Tasmania that we can draw upon if needed-
such as in the event of a large-scale weather-related loss-there have, to date, only been
utilized for sourcing additional equipment, not supplementary labour.

We also maintain an existing relationship with a newly established Tasmanian SME,
founded by a former long-term staff member and Technical Manager at Kingborough
Carpet Care. Having recently started his own small business, we would like to note him
as a sub-contractor we are likely to engage for Pest Control and Fumigation Services.

Broader social and economic opportunities

As a local family business raising our third generation in Tasmania, we strongly believe in
giving back to the community that has supported us for nearly three decades. Our
longevity is built on transparency, honesty, and a genuine commitment to doing what we
say we will do. While we are a small business with a busy team-many of whom have family
and personal commitments-we remain dedicated to contributing to our community in
meaningful and sustainable ways.

If successful in securing this tender, we will create two new employment pathways within
our business:

¢ Cleaning A-Team Employment Placement: We will continue our
partnership with Workskills Tasmania by offering one employment placement
at a time within our Cleaning A-Team, This allows us to provide tailored, hands-
on training and genuine support for each placement.

o Certificate lll in Cleaning Operations: We plan to offer a paid, part-time
position for a young Tasmanian to undertake a Certificate Ill in Cleaning
Operations (CPP30321) with Kingborough Carpet Care. This will provide
both practical experience and a nationally recognised qualification, fostering new
skills within the Tasmanian workforce.

¢ Administration Work Experience: We are also committed to creating
opportunities within our Administration Team — a strong group of three women
from diverse backgrounds who value education in all forms. By partnering with
multiple local Tasmanian schools, we aim to offer work experience placements
for students who may thrive in a hands-on office environment. This initiative is
something our Management Team has already discussed and will move forward
with, regardless of the outcome of this tender.



Beyond employment pathways, we actively support those in need through our work. In
the water damage industry, we've learned that kindness matters — whether or not a client
can afford our services. When a family calls us with a flooded home and no means to pay,
we never turn them away. These moments remind us that our impact goes beyond
business — it's about showing up for our community when it counts.

We also take pride in Supporting local initiatives, contributing to a vibrant and connected
Tasmanian community. Over the past 24 months, we have provided support through
sponsorships, donations, and community programs, including:

KCC “A Little Goes a Long Way” Program: A one-off $200 cash donation every
| six months to an eligible local initiative.

Seniors Discount: Offering a 10% discount to senior members of our community.

Quiz Night Support for the Hobart Commonwealth Refugee Integration
Settlement Program (CRISPS).

Cystic Fibrosis Ladies Lunch Sponsor (2023 & 2024).

l Donations of beach trolleys to assist Albuera Street Primary and Margate Primary with
| school excursions.

Two new classroom mats donated to Hlawarra Primary School.

$1000.00 Donation Match in support of Charlotte & Zailee’s Shredding for CFT
campaign.

Contribution to the Dry July Foundation.
i While we are mindful not to over-promise, our dedication to creating employment
opportunities, supporting young Tasmanians, and giving back to our community remains

at the heart of our business. We see this tender as an opportunity not only to grow our
team but also to strengthen the positive impact we make across Tasmania.

Local innovative solutions

Insert your answers here (refer Guidance information below).



Completed and endorsed

Kara. Miranda

(Name and position - print)

(Signawure)

12,00, 05

(Date)
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*A Tasmanian SME is a Tasmanian business employing less than 200 people



