Tasmanian Industry Participation Plan

HT-2014 - Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2014

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania's Property Portfolio in Southern Tasmania

Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Name of supplier LCI Building & Contracting (TAS) Pty Pty

Phone — 0439 427 192 (Patrick Joseph)

EontastdEtatsch SERRURY Email — LCIBuilding TAS@outlook.com




Are you a Tasmanian SME*? Do you employ Tasmanians?

LCI Building & Contracting is 100% Tasmanian family-owned small business. LCl currently
employ 6 full time tradesman, | full time Admin and | casual Admin. All staff live in
Tasmania with their families.

In past years we have had up to 9 full time employees and expect the opportunity to
participate in the Homes Tasmania maintenance panel has the potential to open more
local carpenter jobs, create a permanent position for admin and the opportunity for a
joinery apprenticeship. Depending on demand, we may have the opportunity to offer
stable employment to other trades also.

Where are the goods or services to be used in the contract sourced from?

We have a great rapport with our suppliers, which means we can receive a fast
turnaround on local custom-made goods when needed. We have regular used supplies
kept stocked ready and in return helps keep our prices reasonable.

It is rare that we need to order an item in online ourselves, only on occasion that
something unusual is needed to match existing (less than 1%). We choose to source all
our goods required to deliver our services from local businesses and do not import stock
ourselves. All our joinery is also cut and built from scratch, using manual labour.

Opportunity for Tasmanian SME* involvement

We love supporting other local small businesses. Some of these businesses include
Derwent Park Plumbing Supplies, Jones and Rumley, Ausflet, Top centre Tasmania, Brock
Steele Metal Fabrication.

We also utilise Tasmanian SME's for services like;

Servicing of our fleet of vehicles, BAS agent/accountant/Tax agent , sub-contracting
specialty trades such as Electrical, Plumbing and Painting.



We also support Tasmanian jobs by using face to face services like Aon Insurance and
risk management brokers in Hobart and Clennetts Mitre 10 for non fabricated hardware
supplies — who also actively support local Tasmanian businesses, charities and clubs.

We already have the ability to utilize existing SME businesses that we have a relationship
with to provide the services we are tending for tier 2 requirements, but will forge new
relationships with additional SME’s in the future if necessary.

Broader social and economic opportunities

We hope to be able to offer employment opportunities to more Tasmanian families. Our
last recruitment add in june 2025 saw 57 applicants — confirming that there are families
and young people looking for stable employment options. Over the past 10 years our
staff have come from a range of backgrounds, experiences and ages.

Local innovative solutions

We are confident that we can positively contribute towards the housing community. We
have the knowledge and experience to demonstrate a level of high productivity at
reasonable value, which would result in the benefit of additional funds for more property
maintenance. We are constantly looking for more ways to improve efficiency and reduce
wastage. We welcome the opportunity to work with Homes Tasmania to identify and
improve processes and solutions that can benefit the contract and community.




Completed and endorsed

Patrick Joseph, Director

(Name and position ~ print)

| C1 Ruildineg & Cantractine (TAS)Y Prv | td

*A Tasmanian SME is a Tasmanian business employing less than 200 people




