Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2014

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania’s Property Portfolio in Southern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

Matrix Security Integration

Contact details for supplier

Phone — 1300 35 45 24
Email — service@matrixsec.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

We are a Tasmanian SME. We are a family owned and operated business that employs
I5 local Tasmanians in various roles, including Electronic Security Technicians,
Locksmiths, Administration and Management.

Where are the goods or services to be used in the contract sourced from?

In the security industry most of our high use products (Alarm System components, CCTV
System components, EAC System components, Locks, Keys, Safes) do predominantly
need to be sourced from mainland Australia, as we have limited to no local electronic
security/locksmithing wholesalers in Tasmania, however wherever possible we purchase
goods (certain stock, vehicles, equipment) from local Tasmanian businesses, rather than
taking the often easier way of purchasing via random ‘online’ suppliers, of which you don’t
know where your money is going (mainland Australia or even overseas). We're
supported very loyally from our local Tasmanian clients, so whenever possible it’s only
fair to support the other Tasmanian businesses that support us.

Opportunity for Tasmanian SME* involvement

As mentioned previously, wherever possible we purchase goods from local Tasmanian
businesses. We very rarely engage sub-contractors, not because we don’t want to
support fellow Tasmanians, but because we have extremely high standards in our
workmanship and overall job outcomes, and in which case it can be difficult to receive
these high standards from sub-contractors that would rarely provide services at the levels
that we expect. We're always evaluating the level of service we provide and if at any
given time we find our work load has consistently increased, we have always employed
another apprentice or staff member to ease the pressure.




Broader social and economic opportunities

Currently we employ 4 apprentices across the state. We feel that we’re supporting the
overall Tasmanian economy in the way we operate our business, by employing more staff
to maintain our level of service and to ensure our business grows, rather than remaining
stagnate by turning work away. We sponsor various sporting clubs around Tasmania. We
don’t believe that we would have the need to employ additional staff relating to the work
generated from this contract, however this contract would certainly assist in maintaining
our usual work load and in turn assist in keeping our staff members employed well into
the future.

Local innovative solutions

In the past 12 months, we have introduced our very own range of Matrix Alarm/EAC
systems and Matrix CCTV products. We're extremely proud to be the only Tasmanian
security company to be installing our very own branded products. Leading up to the
release of our own Matrix Alarm/EAC systems and CCTV products, we worked closely
with our manufacturers over a period of 12-18 months to ensure our products would
be at the cutting edge of the security industry in Australia. We have our very own apps
that control our Matrix Alarm/EAC systems and CCTV products, ‘Matrix Monitoring’ is
our Alarm/EAC system app and ‘Matrix Cam Viewer' is our CCTV system app. Our
proven passion for innovation, along with our focus on providing the highest level of
customer service, means we’re a proud market leader in the Tasmanian security industry.




Completed and endorsed .. .
Elijah Taylor - Director

(Name and position — print)

Matrix Security Integration
(Supplier name)

(Signature)

13/06/25
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people



