Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:
¢ Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2014

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Southern Tasmania

Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

. Max Coombes & Son
Name of supplier

Phone — (03) 6272 7787

SonEctidctai R RnsunRIEn Email — orders@maxcoombes.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

o Are you a Tasmanian SME?
Yes, Max Coombes & Son is proud to be a Tasmanian SME. We are part of the
Fashionline Group, which provides us with access to a Virtual Assistant (VA) hub.
This service supports our operations by offering additional resources and
expertise, allowing us to maintain our local focus while benefiting from broader
industry insights.

e How many Tasmanian jobs will be supported by this procurement activity?
We currently support 5 Tasmanian jobs through our operations, including
manufacturing and installation.

e How many people do you employ in Tasmania?
We employ 5 people in Tasmania.

e Provide an estimate of the number of labour hours worked by Tasmanian-based
employees versus other employees.
All labour hours are contributed by our Tasmanian-based employees.

e Would any new Tasmanian jobs be created by the proposed contract - how
many?
We are in the process of introducing an apprenticeship program which will create
new opportunities for Tasmanians in the Blind, Awning, and Curtains industry.

e If you are not a Tasmanian SME, will you be setting up a local Tasmanian office
and employing local staff?
Not applicable, as we are a Tasmanian SME.

Max Coombes & Son is committed to employing and training Tasmanians, ensuring
continued growth and expertise in our industry. We are excited about the potential
apprenticeship program and are awaiting the finalization of details to confirm its
implementation.




Where are the goods or services to be used in the contract sourced from?

Does your business provide all the goods and services identified in your
submission?

Yes, Max Coombes & Son manufactures all the blinds in our factory located at
499 Main Road, Glenorchy.

If not, will the goods or services identified in your submission be provided by or
sourced from Tasmanian SMEs?
While the manufacturing is done locally, the fabrics and components are sourced
from the mainland.

Provide an estimate of the value of locally sourced goods and services versus
imported.

The manufacturing process is entirely local, but the raw materials are sourced
from outside Tasmania.

Outline how your submission will incorporate local products, services, and
capabilities.

Our manufacturing process and installation services are fully conducted by our
Tasmanian team, ensuring that the labour and expertise remain local.

Sub-contractors:
Max Coombes & Son does not currently use any sub-contractors and does not
anticipate the need for them in the near future.




Opportunity for Tasmanian SME* involvement

Will you source components of your offer from other Tasmanian SMEs or sub-
contractors?

If components were manufactured in Tasmania, we would source them locally.
Unfortunately, there are currently no companies that manufacture our raw materials.

How will you identify and engage with sub-contractors or other Tasmanian SMEs to
deliver the ' contract!
As we currently employ our own staff and do not use sub-contractors, we are committed
to hiring locally should the need for sub-contractors arise in the future.

Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?
We are excited about the introduction of industry standards and training within the Blind,
Awning, and Screen industry. Max Coombes & Son is actively exploring an apprenticeship
program to further develop skills locally. Additionally, we are supporting our current
employees in achieving a Certificate Ill within the industry.



Broader social and economic opportunities

Are there any other benefits that your organisation or this specific contract will
provide to the Tasmanian economy!
Our operations contribute to the local economy by employing Tasmanians and
supporting local manufacturing.

Will this contract lead to new skills or expertise being developed within
Tasmania?

Yes, we are committed to developing new skills within Tasmania through our
potential apprenticeship program and by supporting our employees in achieving
industry certifications.

Will trainees or apprentices be appointed? If yes, how many and in which
profession?

We are currently exploring the introduction of an apprenticeship program in the
Blind, Awning, and Screen industry.

Does your organisation provide opportunities for pathways to employment for
disadvantaged Tasmanians?
We have yet to explore this avenue for employment, but we support Aurora
Disabilities for uniforms and have donated an awning to the Chapel Street
address.

Do you support the Tasmanian community, for example through formal support,
sponsorship, volunteering, or in-kind support?
Max Coombes & Son actively supports youth activities and fitness by sponsoring
local clubs, including the Tasmanian Jack Jumpers, Glenorchy District Football
Club, Lindisfarne Football Club, Nelson Football Club, and Taroona Football
Club. We have also donated blinds through Madison House, and supplied yearly
gift vouchers and donations to Rotary Club of Glenorchy and Glenorchy
Community Fund Ltd.




Local innovative solutions

Does your submission involve adding value to imported goods or services through
local development or innovation?
Our manufacturing process involves adding significant value to imported
components by transforming them into finished products at our local factory in
Glenorchy. This not only supports local employment but also enhances the quality
and customisation of the products to meet specific customer needs.

Is your organisation developing strategies to provide goods or services to the
Tasmanian economy that have historically been imported from interstate or
overseas!?

We are continuously exploring opportunities to source more materials locally
and to develop products that meet the unique needs of the Tasmanian market,
thereby reducing reliance on interstate or overseas imports.

Does your organisation offer any innovative solutions that might benefit the
broader = Tasmanian community and economy? Provide details.
Max Coombes & Son is committed to innovation in the design and manufacturing
of blinds, awnings, and curtains. We are working on incorporating sustainable
materials and energy-efficient solutions into our products, which can benefit both
the environment and the local economy by reducing energy consumption.



Completed and endorsed Elisha Coombes - Director

(Name and position — print)

Max Coombes & Son P/L

06/06/2025
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people



