Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

o for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

*  Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

o Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2014

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania's Property Portfolio in Southern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

Parr’s Heat pump and refrigeration centre

Contact details for supplier

Phone - 0362731577
Email — service@parrair.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Our workforce currently consists of 25 full-time staff, each working 40 hours per
week, and we collaborate with 20 subcontractors across various trades, including
painting, plumbing, gas, and electrical services.

Parr’s Heat Pump Centre aims to expand our operations further, adding 2-3 new
apprentices to our team. This investment in training the next generation of skilled
tradespeople will ensure a sustainable and skilled workforce for the future. Additionally,
we plan to hire additional office staff and engage more subcontractors to help manage
the increased demand and continue delivering exceptional service. This growth will not
only strengthen our team but also create more local jobs and provide more opportunities
for Tasmanians to develop careers in the trade and office sectors.

Where are the goods or services to be used in the contract sourced from?

As a proudly Tasmanian-owned and operated business, Parrs Heat Pump and
Refrigeration Centre sources goods and services from a wide range of local suppliers.
This includes using Tasmanian businesses for advertising, office equipment and
supplies, I'T support, vehicle procurement and servicing, and various operational needs.

Our refrigeration and heat pump products are sourced from reputable Australian
distributors and manufacturers wherever possible. In cases where specialised equipment
is required, we source from trusted international suppliers to ensure the highest quality
and performance.

All installation, maintenance, and support services are carried out by our fully qualified
local technicians, ensuring compliance with Australian standards and a high level of
local expertise. Supporting our local economy and building strong relationships with
Tasmanian suppliers is a core part of how we operate.

Opportunity for Tasmanian SME* involvement

Our focus on SME involvement means we actively contribute to the local economy. By
employing local talent and supporting local suppliers and contractors, we help stimulate
growth and ensure the benefits of our success stay within our community.

Looking ahead Parrs remains dedicated to buy local, support local ethos, and we are
excited to continue growing our business and expanding our team, crating more
opportunities for local employment and contributing to the broader Tasmanian
Community.

Parrs actively supports the Tasmania economy by sourcing materials, parts, and labour.



Broader social and economic opportunities

Parr’s Heat Pump Centre is a Daikin Super Dealer, a locally owned and operated
business with nearly 50 years of experience in Tasmania. We are deeply committed to
supporting the Tasmanian economy, particularly through the active involvement of
Small and Medium Enterprises (SMEs), which are the backbone of our business
operations. As a trusted leader in providing energy-efficient heating and cooling
solutions, we source local products and collaborate with a wide range of local SMEs,
ensuring that our efforts benefit not only our customers but the broader Tasmanian
community as well.

In addition to our work in the housing sector, we actively contribute to the community
through our support of a range of local clubs and organizations. These partnerships help
strengthen the social fabric of Tasmania, providing support and engagement across various
sectors, including sports, health, and well-being. Some of the organizations we proudly
support include:

+ HIA Awards — Promoting excellence in the housing industry.

¢ Master Builders — Supporting the construction workforce through training and
standards.

» New Town Golf Club, Rosny Bowls Club, Grenadiers Basketball Club, and
Kingston Football Club — Encouraging community engagement and physical
activity.

¢ White Cloud Foundation and Movember — Raising awareness for mental
health and men’s health.

e Give Me 5 for Kids and The Matthew Millhouse Salute — Supporting local
children and charitable causes.

» Eastern Shore Rugby - Fostering teamwork and youth development.

+ Community Support: Active engagement with local organizations, promoting
social cohesion and well-being.

Local innovative solutions

Parr’s local innovative solutions are designed with the unique needs of Tasmanians in
mind. By working closely with local businesses, professionals, and stakeholders, we are
developing tailored solutions to the challenges faced in housing construction,
maintenance, and energy efficiency. This local collaboration ensures that the solutions we
offer are practical, relevant, and directly benefit the community.
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*A Tasmanian SME is a Tasmanian business employing less than 200 people



