Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance Information:

e Information provided in the Economic and Social Benefits Statement ¢can be used as a basis for
a TIFP.

o Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2014

Provision of General Maintenance Services to Homes

P 3 ¥
rocurement/Project title Tasmania's Property Portfolio in Southern Tasmania

Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Name of supplier Precision Contractors Pty Ltd

Phone — 0419 350 Clé

Contact details for suppli -
uppiier Email — precisioncontractors@bigpond.com




Are you a Tasmanian SME*? Do you employ Tasmanians?

Precision Contractors Pty Ltd is a Tasmanian-owned and operated SME, proudly
* employing locals in all of our eight positions. We will also be able to employ a further
two locals to help us fulfil the requirements of this contract.

Where are the goods or services to be used in the contract sourced from?

. In Precision Contractors Pty Ltd regularly use the following locally-owned franchises and
independent businesses for the procurement of our electrical supplies:

Middy's Electrical » D&W Electrical » Kossmann Bros ¢ Electric World Betta « Lawrence
& Hanson ¢ Brierley Industrial » Southern Air » Major Air * Direct Access and Equipment

The only non-local procurement we undertake is in instances where parts are not
available locally and instead need to be imported from interstate or internationally.

Opportunity for Tasmanian SME* involvement

Precision Contractors is committed to ensuring that 100% of all materials, supplies, and
services required for this contract are sourced from Tasmanian SMEs. We will exclusively
engage local electrical suppliers, wholesalers, and maintenance service providers,
ensuring that every aspect of our work directly supports the Tasmanian economy.

Our established supply chain partnerships with Tasmanian-based businesses will be
leveraged to maintain seamless service delivery. Additionally, we will continue to explore
new opportunities to engage local suppliers, strengthening industry participation and
economic growth within the state. We will source all required materials and services
through our existing network of Tasmanian suppliers. To ensure a fair and transparent
procurement process, we will:



+ Maintain our long-standing relationships with trusted Tasmanian suppliers for electrical
components and equipment. * Explore additional local procurement opportunities where
required, ensuring competitive pricing and high-quality service delivery.

* Liaise with local industry groups such as the Tasmanian Chamber of Commerce and
Master Builders Association to identify emerging suppliers.

Broader social and economic opportunities

Upon award of the contract, Precision Contractors Pty Ltd will actively seek to provide
employment and training opportunities to disadvantaged and local communities across
. Tasmania. We recognise the importance of supporting economic growth within the state
and are committed to creating pathways to employment for individuals who face barriers
to workforce participation, including apprentices, trainees, and those from disadvantaged
| backgrounds.
f

As part of our workforce expansion under this contract, we will work closely with local
training organisations, apprenticeship programs, and community employment initiatives
to identify and onboard new trainees and skilled workers. Our structured training
programs will provide on-the-job learning and career development, ensuring a skilled and
sustainable workforce for the future. Additionally, we will continue our commitment to
community support through local sponsorships, volunteer work, and in-kind
contributions, Our engagement with community organisations and industry bodies
ensures that we contribute beyond the scope of the contract, supporting broader social
and economic development in Tasmania.

Local innovative solutions

| Precision Contractors Pty Ltd is fully committed to sourcing 100% of all materials,

supplies, and services from Tasmanian businesses, ensuring that every dollar spent under

this contract contributes directly to the state’s economy. All electrical components,

| repair services, subcontractors, and maintenance equipment will be procured through
local suppliers, reinforcing our commitment to supporting Tasmanian businesses. Under
this contract, we will also explore new and innovative solutions to enhance the quality
and efficiency of service delivery.




This includes the implementation of smart scheduling technology, digital reporting tools,

and sustainable energy-efficient solutions, all of which will be developed and integrated

using local expertise and resources. By leveraging local knowledge, suppliers, and

tradespeople, we will ensure that the services provided to Homes Tasmania meet the

highest standards while also driving job creation, skills development, and long-term
| economic sustainability across the state.

Completed and endorsed . . .
Leigh Richards — Director

(Name and position — print)

Precision Contractors Pty Ltd
(Supplier name)

(Signature)

10/06/2025
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people



