Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;
e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and
e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

¢ Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2014

Procurement/Project title

Provision of General Maintenance Services to Homes

Tasmania’s Property Portfolio in Southern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

madeline.park(@prensa.com.au

Name of supplier Prensa Pty Ltd
Contact details for supplier Phor.\e —(03) 6218 1793 or 0484 829 296
Email - admin@prensa.com.au or




Are you a Tasmanian SME*? Do you employ Tasmanians?

Prensa is a local SME businesses (i.e an Australian and New Zealand businesses
employing less than 200 people). The company is 100% Australian owned and the shares
iin the company are held by the executive management of the company. Prensa has
offices in 5 capital cities on the mainland and opened a Hobart office in February 2015.

ince opening the Hobart office, Prensa has employed the equivalent of seven (7) full

ime hygienists in Hobart and one (1) full time Certified Occupational Hygienist in
(L:unceston. Our work load has largely been underpinned through a long term contract
with the Tasmanian Department of Health and Human Services. However, since 2015
Prensa has expanded its Tasmanian based services and now focuses its business on

asmanian based companies and organisations whilst continuing to service national
corporations with local operations in Tasmania (e.g. Lend Lease, Westpac, Vicinity, Toll,
NAB and Jones Lang LaSalle).

Prensa has an annual graduate recruitment program and the 2025 graduate program
involves the employment of approximately twenty (20) graduates in the Melbourne and
Hobart offices. Prensa is currently recruiting environmental science graduates via the
University of Tasmania and has established a relationship with the State Coordinator,
Science and Engineering Department. Prensa aims to employ at least two (2) local
graduates from this school irrespective of whether Prensa is successful with this tender.
The training opportunities these graduates will receive will be spread between the
Melbourne and Hobart offices but may include secondments to any of our state offices.

Prensa currently employ seven (7) permanent local staff at the Hobart office and one (1)
permanent staff member in Launceston, with prospective for 2-5 additional graduate
positions.

When required, locally based resources can also be supported by Prensa’s national base
of experienced consultants who can be brought in to the project to increase work
outputs as and when required.

Where are the goods or services to be used in the contract sourced from?

(\II consultants working on this project would be full time employees of Prensa with
seven (7) out of a total of eight (8) of these consultants being graduates of UTAS. A
portion of the contract fee (estimated at 10%) will contribute to our local Hobart office
(rent, telephone, insurance etc).



Opportunity for Tasmanian SME* involvement

Prensa has developed a trusted network of Tasmanian based contractors who can (if
required) be engaged to provide further services in relation to the services identified in
137376 MQ_RFT_HT_2014_
Provision_of_General_Maintenance_Services_to_the_Southern_Region_Prensa. Such
contractors include:

Electricians;

iAsbestos removal contractors;

Mould and water damage remediation contractors;
Plumbers and HVAC technicians;

Height access equipment suppliers;

Builders; and

Demolition contractors.

IPrensa consults in the unique fields of environment, property and safety risk
imanagement, which provides opportunity to train and develop multi skilled consultants.

he training opportunities associated with Prensa’s consulting business transcend
[;dustrles and fields, and can span major construction projects, government based
lcontracts mining and off-shore based opportunities, right through to local community
and charitable endeavours. Prensa’s ongoing expansion has facilitated the employment
[of local Tasmanian University graduates and provided unique training opportunities that
'ensures their developed skill sets remain within Tasmania, contributing to the local
economy and offering leverageable opportunities to transfer skills throughout the locally
Eased industry. Prensa understands the importance of tralmng, development and cross

killing consultants and is committed to furthering this ethos in the state of Tasmania.
Increasing business opportunities in Tasmania will contribute to Prensa’s growth and
development of locally based staff, offering increased opportunities for Tasmanian
University graduates to contribute in their own state.

Broader social and economic opportunities

Prensa is actively involved in community engagement and sources services from local
suppliers whilst working in regional localities. In addition, Prensa supports regional
locations by employing local graduate staff to support regional based projects. This
model has been successfully employed in regional based projects in Tasmania and
ensures skills transfer and experience trickles down to the local community. Prior to the
commencement of any major project, Prensa actively assess resources and identifies
areas where local recruitment is possible. Our recruitment staff then actively engage with



local universities and the local industry to source appropriate local staff to assist in the
project.

Prensa will wherever appropriate, align any Community Engagement initiatives with the local
indigenous community. The key principles for Community Engagement are:

e Prensa acknowledge and respect the local community and indigenous peoples’ cultural
diversity, views and values;

e Prensa value and respect cultural protocols and work to preserve the local culture and
heritage;

¢ Prensa will wherever appropriate engage and participate with the community to
understand their desires, aspirations and the unique circumstances of the local
community and indigenous people;

e Prensa will encourage the participation and integration of the local and indigenous
community within our workforce. We will provide suitable training opportunities
wherever this is appropriate, whilst ensuring HSE standards are maintained at all times;
and

¢ Prensa will identify and form relationships with the local community and indigenous
businesses to develop their skills and knowledge of our industry and be able to work
with us wherever possible.

Prensa employees utilise energy efficient laptops to minimise the energy used and,
subsequently, minimise the carbon footprint. The Prensa offices are located in the
vicinity of public transport options and its use is funded and encouraged by the Prensa
management team. Furthermore, sustainability and environmental impacts are
discussed each week during the operations meeting, under the topic of EHS.

Prensa is diligent in ensuring that their products and services have a low environmental
impact. Prensa’s purchasing policy is not based solely on price, quality and availability,
but also the impact that the product or service has on the health and safety of
employees, the general public and contractors, as well as the environment. In
accordance with our environmental policy, Prensa is committed to purchasing products
that minimise the effect to the environment through containing fewer toxic chemical,
minimising waste, containing recycled content, conserving energy and water,
containing plant based materials and having a positive environmental impact. By
including environmental considerations throughout our company, Prensa will remain
fiscally responsible, while promoting practices that minimise the impact to the
environment.

Prensa also maintains a register of approved suppliers and contractors. Suppliers and
contractors are chosen and evaluated based on a number of criteria, with
environmental performance being a major requirement.

Prensa has a Workplace Diversity Procedure (PREHS1027) that promotes workplace
equality regarding factors such as gender, socio-economic background, age and sexual
orientation. Supporting the diversity of individuals encourages the social wellbeing of
consultants within the company.



Prensa also promotes a flexible workplace in order to encourage the charitable efforts of
individuals. Many employers at Prensa have been involved in charities that promote local
community awareness towards mental health and environmental sustainability.

Local innovative solutions

Prensa intimately understand the environmental regulations that impact projects and
provide support throughout the project to support Homes Tasmania in meeting their
obligations. Prensa is often involved in investigative works prior to the redevelopment
of a site. Discussing these requirements and options at the project outset means that
the projects can be completed efficiently and achieve Homes Tasmania’s objectives
while minimising costs.

We have also provided training for clients, increasing their knowledge of environmental
issues so that they can factor these constraints into their project planning. This
supports Homes Tasmania to provide the best service and project outcomes for the
Tasmanian community.

Prensa provides a wide range of services including:
e Soil Contamination Assessments;

e Soil Classification Assessments;

e Asbestos in Soil Assessments;

e QOccupational Hygiene Assessments;

e Mould assessments;

e Property Risk assessments

e Construction and Soil Environmental Management Plans;

e Preliminary Site Investigations;

e Non-statutory and Statutory auditing functions;

e Independent third-party review functions;

e Detailed Site Investigations;

e Risk Assessments;

e Landfill Gas assessments; and

e Water Contamination Assessments.
Prensa actively support and encourage our staff to get involved in activities that have a
positive impact on our community. The business understands the important role the

community plays in the lives of our staff and clients and get involved in activities
including the following:

. Recruiting staff from within our local community and staff community;

. Involvement in community fund raising activities including fun runs and drives;




. Provision of free consuiting advice and assistance to not for profit groups to
assist them with ensuring their own processes meet the health and safety needs of

their staff and beneficiaries; and

. Provision of free sample analysis and advice to the community for asbestos
samples brought into our office from residential settings, among other activities.

Further to this, Prensa Tasmania’s Managing Consultant; Jake Hearn, is a member of
the Australian Army Reserve, and has been supported by Prensa in his recent
endeavours. In 2020 Prensa was awarded an employer support award from Defence
Reserves Support Tasmania, for supporting Jake in his role during the 2019/2020 bush
fire crisis. Prensa’s support of Jake, and other Prensa staff, for local community based
endeavours is ongoing and an integral component of employee and community

support.

Completed and endorsed

Madeline Park, Senior HSE Consultant

(Name and position — print)

Prensa Pty Ltd

(Supplier name)

(Signature)
I1/06/2025

*A Tasmanian SME is a Tasmanian business employing less than 200 people




