Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2014

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania's Property Portfolio in Southern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

Sackett Services Pty Ltd

Contact details for supplier

Phone — Office (03) 6272 7776 Mobile 0418357939
Email — cmctye@sackettservices.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Sackett Services is a mechanical electrical and air conditioning contractor that has
operated in Tasmania for 34 years. We are 100% Tasmanian owned private company
, owned by 3 Tasmanian based shareholder families , with directors who all work in
the company. We proudly employ 23 Tasmanians based at Cambridge in Southern
Tasmania, including 7 apprentices and have an ongoing commitment to learning and
development and ensuring that we continue to expand our team. |00% of our work
is undertaken by Tasmanian based employees or selected subcontractors. We use a
select group of Tasmanian subcontractors (10-30% of our workforce depending on
demand) to complement our team of employees. Our subcontractors are committed
to complying with our policies and procedures and safety protocols to deliver a high
quality service to our customers.

Securing ongoing work with Homes Tasmanian would assist us in to expanding our
workforce to meet the demand and service needs under the contract. Depending on
the work load required this could mean an additional 2-4 employees in the medium to
long term. Our subcontractors have also advised us that by securing this work they
may add an apprentice to support their own business growth and meet demand..

We successfully provide electrical, mechanical engineering, air conditioning and heating
services to commercial, industrial and residential customers throughout Southern
Tasmania, we also have reciprocal relationships with northern-based contractors to
provide a full state-wide service. Refer to our website for further details:
www.sackettservices.cpom.au

We have recently been approved by the Department of Treasury and Finance to
undertake pre-qualified works up to $1.5m which we hope will open us up to a broader
market and expand our business opportunities within the State Government.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

Are you a Tasmanian SME?

How many Tasmanian jobs will be supported by this procurement activity?

How many people do you employ in Tasmania?

Provide an estimate of the number of labour hours worked by Tasmanian-based
employees versus other employees.

e  Would any new Tasmanian jobs be created by the proposed contract - how many?



If you are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing

local staff?

Where are the goods or services to be used in the contract sourced from?

Our Heat Pump and Hot Water services primarily comprise equipment and parts and
accessories sourced from Suppliers such as Fujitsu and Sanden. We have long term
relationships with both companies and are appointed warranty agents in Southern
Tasmania for the products we supply and install.

Fujitsu have a Tasmanian based warehouse that they use to service their customers and
Sanden Heat Pumps are sourced direct from Sanden to our Tasmanian warehouse based
in Cambridge. Any parts and accessories are sourced direct from the suppliers who
would import the products from their overseas factories.

Consumables and sundy items for the install of the equipment is sourced locally from
Middy's, Reece, Derwent Park Plumbing and Actrol all Tasmanian based businesses .
Sackett Services has excellent working relationships with local suppliers to ensure we
source as many goods locally as possible.

As above, our local workforce for the install and maintenance services are all 100%
Tasmanian based, as are our subcontractors.

Opportunity for Tasmanian SME* involvement

The nature of our trade based business is that we utilise a core group of employees
and compliment that with a select group of Tasmanian based and owned
subcontractors and who typically undertake between 10-30 % of our work. In selecting
subcontractors, we undertake a thorough selection and annual review process that
involves a comprehensive Sub Contactor Evaluation Form (refer Attachment 2
Subcontractor and Supplier Evaluation Form). Via our selection and review process
we assess sub-contractors based on a set of criteria, such as, understanding the way
they work, reviewing their quality , ensuring they are committed to occupational health
and safety, and are Tasmanian owned and operated. Our experience is that the best
way to identify and “recruit” high quality sub-contractors is by way of referrals and

Insert your ans



word of mouth, where we gain references from firsthand experiences in dealing with
the sub-contractors.

We currently use a range of subcontractors to undertake installation works for us on
Heat Pump Installations that complement our team and allocate resources depending
on supply and demand. With a client such as Homes Tasmania we would propose to
have our Subcontractors managed by our Sackett Services Project Manager Brodie
Smith and overviewed by our Operations Director Alex Shadbolt who would ensure
that we manage to client expectations.

The sub-contractors we would engage for this contract would include Scott
Hutchinson, Pinacial Air and Electrica and Hydro Air all Tasmanian owned and
operated businesses.

L

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

o Wil you source components of your offer from other Tasmanian SMEs or
sub-contractors? If possible, provide details.

e How will you identify and engage with sub-contractors or other Tasmanian SMEs to
deliver the contract? Will you use existing supply chains or advertise sub-contracting or
supply opportunities? Will you liaise with local industry groups?

e Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

Sackett Services is a locally owned company and over the last 5 years has grown from
$4M pa turnover to $7.0M + pa turnover and increased full time staff by approximately
50%. The benefit of securing such a contract with Homes Tasmania would enable ability
to invest more into diversifying our client base, expanding our range of services primarily
focused on energy efficiency and sustainable solutions to assist in the energy transition.
Our strategy is to continue to invest in apprentices, and over the last few years we have
employed on average 2 apprentices each year, which this contract would enable us to
continue and potentially expand as our workforce grows.




We take on 4 work experience students each year. Taking on work experience students
has been an excellent way to prepare students for the trade industry and a number of
our work experience students have gone on to become apprentices with Sackett
Services.

We are committed to our Southern Tasmanian Community and primarily focus on
supporting and sponsoring organisations that are aligned to our values and are linked to
the communities in which our employees live and engage with. This includes sponsorship
of sporting groups Tas WAKE, Cremorne Bowls Club, Beltana Cricket Club and
donations and participation in charity events such as those run by the leukaemia
foundation and MND research.

We are committed to the health and wellbeing of our staff and subcontractors. Our tool
box meetings are regularly attended by mental health and wellbeing professionals to
ensure our staff have access to relevant wellbeing information and are equipped for life
both at home and in the workforce. We engage external Tasmanian based companies
Alive and Well (for mental wellness) and Aware 365 (OH&S) for ongoing support in areas
that assist us in providing the best care for our employees.

Local innovative solutions

Sackett Services is committed to working with our clients to identify energy efficient and
sustainable solutions.

As part of our strategic plan, we have a commitment to developing tools and resources
that enable our clients using Artificial intelligence, Internet of Things and data to make
more informed and sustainable choices in selecting products and services. We believe
that this can position our company as a leader in innovation and open broader market
expansion opportunities and growing our market share and providing new product and
service offers that will enable customers to reduce their carbon footprint, save on energy
costs and make more informed and sustainable product choices.

Our plan is to use data obtained from usage, sensors to identify what areas of the
buildings are used most frequently and incorporate this into the design and energy
efficient solutions to maximise the energy efficiency options and to support the
investment in in choosing products such as Sanden and Wilson Hot Water systems which
are the most energy efficient product on the market.




Completed and endorsed

............. Chris McTye
Director Sackett Services Pty Ltd.........cccoevrirerrrenrene.
(Name and position — print)

Sackett Services Pty Ltd

(Supplier name)

(Signature)

*A Tasmanian SME is a Tasmanian business employing less than 200 people




