Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

o  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2014

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Southern Tasmania

: o P =
Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Name of supplier

Phone — 0438196273

Contact details for supplier i : )
Email — info@scenicscreensandblinds.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Scenic Screens is a locally based and opefagci—l;l—l;iﬁess in Cambridge, Tasmania. As a
small to medium enterprise, we proudly manufacture our products right here in
Tasmania.

Our team currently consists of one full-time employee and three casual staff members,
with one being a Tasmanian resident. Our casual employees work flexible hours,
typically between 3 to 6 hours per week, across both administrative and operational
roles.

If awarded the contract, we plan to expand our workforce by hiring additional local
employees and apprentices, depending on workload requirements also increase existing
hours for the current employees.

Where are the goods or services to be used in the contract sourced from?

We provide a range of goods. Our range is below:

|. Security doors and Windows - 316 Marine Grade Stainless Steel Mesh

2. Barrier Doors -

- Diamond grill with fiber glass mesh
- Aluminium perforated mesh

- One way mesh

- Colonial castings doors

3. Fly doors and Fly Screens —

- Fiber glass mesh

- Aluminium mesh



- Pet mesh

- Stainless steel mesh
4. Retractable Screens —
- Pleated Screens

5. Blinds and Curtain Range -

- Roller blinds

- Panel Glide blinds

- Vertical blinds

- Day and Night blinds

-Curtains

- Plantation Shutters
All materials are sourced from Hobart or Australian based manufacturers or suppliers.

Few of our suppliers: Darley Aluminium in Melbourne, Vulcan Uirich Aluminium Moonah
Tas, Zipp powder coating in Glenorchy and Capral Aluminium in Glenorchy Tas



Opportunity for Tasmanian SME* involvement

As a locally based manufacturer of security and fly screens, we are committed to
supporting other Tasmanian SMEs and local subcontractors wherever possible.

Sourcing from Local SMEs/Subcontractors: Yes, we actively source
materials and services from local suppliers, such as Capral Aluminium, Ulrich
Alumunium and Zipp Powder Coating, whom which are based in Tasmania. We
aim to continue and expand these local partnerships as we scale up production
to meet the needs of this contract. We are also open to engaging with other local
suppliers and subcontractors to provide specialized services or materials,
ensuring that we support the Tasmanian economy.

Engagement with Local SMEs/Subcontractors: We have an established
network of Tasmanian suppliers and subcontractors that we intend to use for this
contract such as Elite Double Glazing for Screen needs. We plan to leverage these
existing relationships to deliver the contract efficiently, ensuring that local
businesses benefit directly from our operations. Additionally, if required, we will
actively advertise subcontracting opportunities and collaborate with local industry
groups to identify capable businesses that could assist in fulfilling this contract.

Opportunities for Skills Transfer: We are committed to fostering skill
development within the Tasmanian SME sector. Through our planned expansion,
we will create opportunities to mentor and train apprentices or subcontractors,
sharing our expertise in manufacturing, quality assurance, and installation
processes. This will not only help grow local capabilities but also support the
broader development of the Tasmanian manufacturing industry.

By working with local businesses and investing in skill-building, we aim to deliver high-
quality products while making a positive impact on the Tasmanian economy




Broader social and economic opportunities

Benefits to the Tasmanian Economy: By manufacturing all our security and fly
screens locally, we contribute directly to the Tasmanian economy. We work with local
suppliers such as Capral Aluminium, Zipp Powder Coating, and Tas Freight, ensuring that
the economic benefits of this contract stay within Tasmania. Additionally, we plan to
expand our workforce and hire local employees and apprentices as demand for our
products increases, further supporting local job creation and economic development. We
are open to considering candidates from underrepresented or disadvantaged
backgrounds. Through our hiring practices, we aim to create inclusive opportunities that
promote social and economic mobility. As a company, we are committed to being an
active participant in the Tasmanian community, not just as a business. We are planning
to fund the local brigade for the Firefighter staircase challenge this year as a part of our
CSR.




Local innovative solutions

Adding Value to Imported Goods or Services: While we source some raw
materials locally, we also add significant value to the components we receive by
manufacturing locally. For example, we take high-quality materials such as aluminium and
meshes to custom-designed security and fly screens to meet specific customer needs
which are fabricated under Australian Standards. Our manufacturing process, quality
control, and product design are all done locally, ensuring that the final product offers
superior quality and functionality for the Tasmanian market. We also consists a faster
lead time than importing.

Strategies for Supplying Goods Historically Imported: Scenic Screens is actively
working to provide locally manufactured alternatives to products that have historically
been imported from interstate or overseas. By leveraging our local expertise and
resources, we aim to replace imported security and fly screens with high-quality, locally
made options, contributing to a more self-sufficient and resilient Tasmanian economy.
This helps reduce reliance on external suppliers while boosting local manufacturing.

Innovative Solutions for the Tasmanian Community and Economy: We are
committed to innovation in both product and process. Our focus on producing custom,
high-quality screens not only enhances the safety and comfort of Tasmanians but also
supports the local economy. Additionally, we are exploring new materials and
manufacturing techniques to increase the sustainability of our products plus we custom
manufacture according to the customers’ requirements. We have completed custom
projects that are not available in the current market.
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*A Tasmanian SME is a Tasmanian business employing less than 200 people



