Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

¢ Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2014

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Southern Tasmania

Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

; Tasmanian Tree Care
Name of supplier

Phone =04 2414 9587
Email — colin@tasmaniantreecare.com.au

Contact details for supplier




Are you a Tasmanian SME*? Do you employ Tasmanians?

Insert your answers here (refer Guidance information below).

Tasmanian Tree Care is a proud local business, employing |7 staff members, all of
whom are based in Tasmania. As part of our growth strategy, we plan to double our
workforce over the next two years. The opportunity to provide tree services to Homes
Tasmania across the southern property portfolio will not only support our expansion
plans but also contribute to the local economy by creating additional jobs and fostering
community engagement through the work we do.

The Tasmanian Tree Care site is located at Roaring Beach Road South Arm, with an
office in the Mill Building, | | Morrison Street, Hobart.

Where are the goods or services to be used in the contract sourced from?

In instances where additional goods or services are required, Tasmanian Tree Care are
committed to sourcing them from local Tasmanian small and medium enterprises (SMEs)
to support local businesses and promote economic growth within the state. We
collaborate with a network of trusted local suppliers for materials such as safety
equipment, as well as other specialised tools and machinery. Some of these SMEs include
Mcdougalls Power Equipment, WiliamAdams Cat Equipment, and Spidertech Supplies
Climbing Equipment and PPE, who have demonstrated a strong track record in providing
quality products that meet our standards.

We estimate that approximately 75% of the goods and services we use will be sourced
locally, while the remaining 25% may come from outside of Tasmania, typically for highly
specialised equipment or materials that are not readily available within the state. This
reflects our commitment to maximising local sourcing and ensuring that the economic
benefits of this contract remain within Tasmania wherever possible.

By incorporating local products, services, and capabilities, we not only help reduce the
environmental impact of transportation but also strengthen our ties with the local
community. We actively seek to build partnerships with Tasmanian businesses and ensure
that our supply chain is as locally focused as possible, contributing to the growth and
sustainability of the local economy.

Opportunity for Tasmanian SME* involvement

Tasmanian Tree Care subcontract traffic management expertise. We engage ATC Traffic,
with their Hobart Depot in Cambridge, Tasmania. We also hire Hight access certified
equipment from Clennetts Hire



Broader social and economic opportunities

Tasmanian Tree Care is deeply committed to delivering lasting value to our communities
through education and meaningful engagement. We believe in not only providing top-tier
arborist services but also in fostering a culture of knowledge sharing and skills transfer.
A prime example of this is our ongoing partnership with Catholic Schools Tasmania,
where we go beyond the task at hand to create valuable learning opportunities. While
working on site, our teams actively engage with teachers and students, educating them
on the vital role trees play in their local ecosystems and communities. By instilling a
greater appreciation for the natural environment, we aim to empower future generations
to be proactive stewards of their surroundings, enriching the community in the long run.

Our Managing Director has served as the Chair of the Tasmanian Industry for
Arboriculture; The Tasmanian Arboriculture Organisation and continues to serve on the
committee. Several of our team regularly volunteer at industry events to help raise the
standard and profile of the professional arboriculture industry.

We further benefit the local community by providing mulch at no cost to customers near
where works occur.

Local innovative solutions

Insert your answers here (refer Guidance information below).

Tasmanian Tree Care is proud to be a local business that not only contributes to the
success of the projects we undertake but also to the growth and development of
Tasmania’s economy and community. Through this contract, we are committed to
creating a range of positive outcomes for the state.

We will provide significant economic benefits by sourcing local materials and employing
Tasmanian-based workers, which helps stimulate the local economy and ensures that the
benefits of our services remain within the state. In addition, our operations will foster
the development of new skills and expertise within Tasmania, particularly in arboriculture
and environmental management, as we continuously invest in training and development
for our staff.

As part of our commitment to building a skilled workforce, we plan to engage trainees
and apprentices in various roles, including arborist apprenticeships and ground crew
training. This will not only enhance the expertise within the industry but also create
valuable career pathways for young Tasmanians seeking a future in the arboricultural and
environmental sectors. This is evidenced though our current Work Crew structure with
each of our three teams containing an experienced a qualified arborist as the crew leader,
a climber, grounds person and an apprentice/trainee. This ensures our teams are exposed
to the right level of support and expertise as they move through their career pathways.




Furthermore, we believe in giving back to the communities that support us through our
on ground project delivery. Through supporting volunteering initiatives, and in-kind
contributions, we are proud to support local schools, community groups, and the
broader aboriculture community. By combining our business goals with a commitment
to social responsibility, we aim to create long-term benefits for both the Tasmanian
economy and the communities we serve.

Abigail Foley

Head of Sales

(Name and position — print)
Tasmanian Tree Care

Completed and endorsed

.........................................................................................

(Supplier name)

(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people



