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AWC is a Tasmanian civil contractor 
that is 100 per cent 
owned and operated by 
Tasmanians.

AWC works on civil construction 
projects statewide for clients 
including the State Government, 
local councils and private industry.

 AWC is proud of its origin as 
a family business established by 
Andrew and Margaret Walter in 
1991. 

The company maintains the 
core values that have helped it 
grow into an industry leader: a 
strong commitment to buy locally, to 
support workers and to benefit the 
local Tasmanian community.

Having started out as a family business, AWC 
is committed to supporting other Tasmanian 
small and medium enterprises (SMEs) through its 
purchasing and sub-contracting arrangements. 

Practically all of the financial benefits of AWC’s 
activities stay in Tasmania – all AWC employees 
live in Tasmania, and the businesses it engages 
are local as well.  

AWC workers are part of a close-knit group 
that values the contribution of each individual and 
is committed to helping them progress their skills 
and careers. 

Many staff have been with the company for  

 
several decades, some for the duration of their 
working life.

While AWC works on large and small 
infrastructure projects that aim to improve 
the lives of Tasmanians, it also has a strong 
commitment to progress the state by building up 
the skills of its workers.

The company supports its employees both 
through formal education and qualification 
pathways and a hands-on workplace mentoring 
system.

The ethos of “the job isn’t done until it’s done 
right” is carried through AWC’s entire workforce.

Tasmanian-owned
and operated 

100
%

Proud To Be Tasmanian

Project Distribution

AWC completes projects in all 
areas of Tasmania. Its head 
office is located in Austins 
Ferry in Hobart’s  
northern suburbs and its 
northern office is located in 
Western Junction.

The statewide reach of 
the company enables it to 
provide opportunities for local 
SMEs as well as individual 
workers across Tasmania.

North-East
8%

North
21%

Central
10%

East
10%

South-East
14%

South
41%
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AWC by numbers
110 full-time employees
34 years of continuous 
operation
10 trainees
6 staff in management 
and leadership training
$100,000+ donated to 
community organisations
 
Figures reflect a typical 12-month period



Workforce

As a proud Tasmanian company, 
AWC is committed to training 
employees and supporting them in 
furthering their careers.

AWC employs more than 110 
permanent staff across the state 
and takes great pride in its record 
on staff retention and development.

Practically all staff work full time. 
Of the permanent staff 

members, a dozen have been with 
AWC for 20 years or more, while 
another 20 have been with the 
company for more than 10 years.

Many staff members have been 
with AWC since they left school. 
Some who started as labourers 
have worked their way up to 
foremen and specialist plant operators.

These strong retention rates allow for constant 
skills development that results in a highly capable 
workforce, with more experienced team members 
mentoring others. AWC offers active support for 
those employees wishing to learn new practical 
skills or achieve formal qualifications.

AWC leverages this strong skills base to run a 
buddy system that pairs experienced engineers, 
machinery operators and foremen with less 
experienced and newer team members.

This mentoring system supports team 
members in gaining new skills and helping them 
progress to more senior positions.

As AWC has invested in leading technology 
and innovations, this system offers great 

opportunities for staff to learn in a 
practical work environment. 

All AWC staff are based in 
Tasmania and are part of a 
close-knit team that values their 
contribution. With many having 
been with the company their 
entire working life, this supportive 
workplace culture is passed on to 
new employees.

In addition to permanent staff, 
AWC engages casual employees 
on specific projects. 

The company recognises the 
value of providing employment to 
workers from all areas of Tasmania 
and endeavours to engage locals 
as casual employees for projects in 

their own communities. 
This practice benefits both the project and the 

local community: local workers provide valuable 
knowledge of the area and AWC extends  
opportunities for skills development and economic 
prosperity to regional locations.  

AWC is an Equal Opportunity Employer and 
committed to creating a supportive, respectful and 
inclusive workplace. AWC encourages people 
from all backgrounds to apply for employment. 

AWC supports wider efforts to promote the 
Tasmanian civil construction industry and attract 
staff from diverse backgrounds to consider 
working in the sector. 

AWC’s Indigenous Participation Plan is 
attached as an appendix to this document. 

of employees
live in

Tasmania

100
%
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Tasmanian Industry Participation Plan 

AWC pledges to source materials 
and services from Tasmanian SMEs 
wherever possible.

AWC is determined to multiply 
the positive contribution it is making 
to the state’s economy by helping 
other local businesses thrive and 
grow.

AWC will always preference  
Tasmanian suppliers of materials 
and services and has implemented 
a buy-local policy. 

The company also rates its  
suppliers and sub-contractors 
under buy-local criteria.  

In a typical 12-month period, 
99.5 per cent of materials used 
across AWC’s entire business were 
sourced from Tasmanian SMEs. 

In the same period 100 per cent of the  
company’s spending on professional services and 
labour hire went to local SMEs. 

The same focus on preferencing Tasmanian 
businesses applies to using sub-contractors.

Through maintaining a wholly Tasmanian- 
based workforce, AWC contributes to the state’s 
economy in a number of ways – from staff wages 
and  superannuation to payroll tax, vehicle  
registration and payments to publicly owned  
utilities.

As AWC staff live locally, they also spend  
locally, further boosting the economy. 

AWC retains the majority of its profits within the 
business for reinvestment, providing financial 
stability and supporting steady business growth. 

This enables the company to create 
further employment opportunities in 
Tasmania and boost its wider social 
and economic impact.

AWC seeks out local contractors 
for projects for their useful local 
knowledge, hence providing  
opportunities to Tasmanian SMEs 
that they might otherwise not be 
able to access in their area. 

AWC has developed long-term 
relationships with key suppliers of 
civil construction materials  
including pipes, fittings, pits, geo-
fabric and other building materials. 
The company continues to foster 
these relationships.  

The company also works with 
sub-contractors to ensure they are 

supplying materials sourced locally wherever 
possible.

Examples of Tasmanian suppliers and 
sub-contractors AWC typically engages include:  

•   Sealing contractors, including their bitumen 
suppliers 
•   Concrete subcontractors, including  
Tasmanian-sourced concrete supply 
•   Cartage subcontractors and truck hire 
•   Earthworks and machinery hire 
•   Locally sourced gravel 
•   Electricians 
•   Linemarking contractors 
•   Cable location services 
•   Traffic control

Sourcing Locally
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target for sourcing 
materials and 

servicing within  
Tasmania 

100
%



AWC has moved beyond defining 
local SMEs as simply those based 
in Tasmania. 

The company goes to great 
lengths to source goods and  
services from businesses in the  
communities where its projects are 
completed. 

As an example, for the 
award-winning rehabilitation project 
at the Neck on Bruny Island, AWC 
negotiated with the Department of 
State Growth to utilise quarry  
materials from the island, rather 
than importing materials from the 
Tasmanian mainland. 

This approach of sourcing in 
from the local area results in  
significant funds spent via SMEs in 
the surroundng area.

Sourcing materials and services close to  
project sites boosts businesses directly related 
to the civil industry such as quarries and trucking 
operators, but also general services in the area.  

AWC strives to provide equal opportunity to  
local SMEs of all sizes when sub-contracting 
work. This is achieved by ensuring that all  
contracted work is offered in small packages. 

AWC recognises that local SMEs 
may be limited by specialist 
expertise or number of workers and 
that bundling sub-contracted work 
into large packages can exclude 
smaller enterprises entirely. 

Smaller packages of sub- 
contracted work also mean that 
several small businesses can 
tender for different portions of the 
work.

This approach ensures AWC can 
support multiple local businesses 
and spread the opportunities and 
the positive impact on employment 
in the local area.

AWC actively seeks to support 
indigenous businesses where 
possible.

AWC hopes to liaise with indigenous 
organisations statewide to find more potential 
sub-contractors and suppliers.

 The company also wants to be a part of efforts 
by the wider industry to identify and support 
indigenous businesses. 

All of AWC’s regular suppliers and sub-
contractors are Tasmanian SMEs. A list is 
attached to this document as an appendix. 

Supporting Small Businesses

Tasmanian Industry Participation Plan 
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Supporting Skills Development
AWC is committed to investing in its workforce 
and supports employees wanting to progress their 
careers through practical qualifications such as 
plant-operator licences, specific training modules 
or helping staff achieve educational qualifications.

Many of AWC’s senior operations staff have 
completed qualifications in leadership and 
management and staff have also achieved 
numerous qualifications directly relating to civil 
construction and the wider construction sector.

AWC offers training modules focusing on 
specific skills and capabilities such as operating  
safely at heights or in confined spaces. 

Other training is focused on wider practices 
such as environmental management and 
protecting cultural and indigenous heritage.   

All staff complete some training modules such 
as first aid and cardiopulmonary resuscitation. 

An important part of AWC’s workplace culture 
is looking out for one another. As an example, 
most  senior field employees have taken part in 
training on mental health while training sessions 
have been offered to staff on topics including 
heart health, drug and alcohol education and 
defensive driving.

AWC also supports staff who wish to 
improve their literacy and numeracy skills and 
the company helps employees wanting to quit 
smoking. 

AWC’s own modules are delivered by local 
experts and training providers so they are relevant 
to Tasmanian conditions.  
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AWC has a strong commitment to support its  
workers, to continually invest in its workforce and 
to enrich Tasmania by supporting local 
communities.

AWC always seeks to build opportunities within 
the company and the greater Tasmanian civil 
construction industry through training and new 
technology. 

The company and senior staff are actively  
involved in various industry organisations and the 
wider construction sector, including the 
Civil Contractors Federation (CCF) Tasmanian 
branch; AustStab (Pavement Recycling and  
Stabilisation Association); Tasmanian Association 

of Municipal Supervisors; and Master Builders 
Tasmania. 

AWC wants to be a part of growing the  
civil construction industry and ensuring it evolves 
with time and delivers quality project outcomes 
throughout the state.   

AWC representatives are also involved in  
regional employment hubs and industry-wide 
campaigns and initiatives that aim to promote the 
civil construction sector and attract future workers. 

The business donates funds and  
resources to a range of organisations across  
Tasmania and supports employees to be involved 
in their local communities. 

Building The Industry



Traineeships and Work Experience
AWC is committed to supporting the next 
generation of workers entering the civil 
construction industry and traineeships play a key 
part in this.

Currently AWC has 10 civil construction 
trainees and six emerging leaders enrolled in 
leadership and management training. These 
numbers reflect a typical 12-month period.

Trainee placements are tailored for each 
individual. 

AWC’s efforts in introducing young people to 
the civil industry extend to local schools.

AWC regularly provides work-experience 
placements for high-school students for insight to 
what a career in civil construction may entail. 

One former student participant was later 
welcomed back to AWC complete his placement 
during his engineering studies at university.

AWC participates in career days and 
employment expo events to promote opportunities 
in the civil sector.

AWC also offers work placements for young 
people through Keystone Tasmania’s Boots On 
program.

Tasmanian Industry Participation Plan 

An integral part of AWC’s approach to training is 
its workplace mentoring system.

AWC understands the importance of practical, 
hands-on learning in real-life work situations as 
a way to boost employees’ skills and help them 
progress their careers.

AWC’s buddy system pairs up the company’s 
senior engineers, machinery operators and 
foremen with less experienced and newer team 
members.

This opportunity for one-on-one learning helps 
junior employees learn new skills in a practical, 

environment and supports employees who wish to 
build specialist capacities.

As an example, a young AWC employee has 
been learning the intricacies of operating a grader, 
a task that requires patience and a high level 
of multi-tasking. He has been mentored by the 
company’s most senior operator and both say the 
experience has been very rewarding.

This mentoring system allows a continuous 
transition of skills and expertise among 
employees and it is also a way to emphasise 
AWC’s strong workplace culture. 

In-Work Training And Mentoring 
8
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Community Engagement
As a proud Tasmanian business, 
AWC is truly part of the community.

Over its more than three decades 
of continuous operation, the company 
has forged ties with a wide range 
of charities and other community 
organisations across the state.

AWC also encourages its 
employees to be active in their local 
community.

Many staff members are deeply 
involved in community and sporting 
clubs and volunteer their time in local 
fire brigades and other emergency 
service organisations.

In the course of a typical year, 
AWC donates close to $100,000 to 
these worthy causes and community 
organisations. 

The recipients range from well-known food-
relief organisations such as Vinnies and Loui’s 
Van to traditional country shows, community 
events, sporting clubs and support organisations 
for people suffering from rare diseases.

A list of recent recipients is available.
Beyond monetary donations, AWC also offers 

time and in-kind support to local communities. 
AWC is proud to make plant and equipment 

available to staff who participate in community  
organisations or events.

AWC is prepared to help when 
natural disasters strike in  
Tasmania. 

As an example, during the  
Tasmanian bushfires of 2018-
2019, AWC provided significant 
assistance to the Tasmanian Fire 
Service in the Central Highlands.

AWC paid the wages of its 
workers who were fighting the 
fires and provided numerous  
excavators, dozers and water 
trucks to the fire effort on an in-
kind or at-cost basis. 

AWC supported the firefighting 
effort for months and also  
donated over $50,000 to the Red 
Cross Bushfire Appeal in 2020. 

AWC founder and managing 
directir Andrew Walter is passionate about motor 
racing, particularly go-kart racing.

Over many decades he has invested in  
Tasmanian motor racing clubs to provide young 
people access to the sport. 

He has provided clubs and facilities with 
financial assistance and track upgrades and 
operated a motorsport academy. 

Young Tasmanian driver Lochie Dalton has 
been making his mark in Supercars and Trans-Am  
races in AWC livery.   

committed to
helping local
communities

100
%
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Innovation And Sustainability
By its nature, civil construction involves heavy 
machinery and virgin materials, but AWC is 
determined to recycle and reuse materials where 
possible and also help other businesses in the 
industry reduce their footprint.

AWC’s commitment to sustainable principles 
is manifested every day through the company’s 
push to reduce waste and through innovative 
practices at its recycling operation.

AWC is a pioneer of pavement recycling 
and stabilisation in Tasmania. This is part of the 
company’s ethos to re-use and recycle materials 
where possible.   

Pavement recycling involves processing worn 
road surfaces on site for use in stabilisation,  

reducing the need for new materials. 
AWC is the only Tasmanian locally owned  

contractor with the machinery for stabilisation 
works. 

The company has successfully delivered road 
stabilisation projects in a variety of locations for a 
range of clients.  

AWC’s determination to re-use materials was 
highlighted in the East Derwent Highway upgrade, 
where measures included recycling all surplus 
fill material; recycling all scrap metal, including 
concrete reinforcement steel; trunks from 
removed trees sent to a sawmill and branches 
mulched; steel pipes from water mains re-used in 
rural culvert crossings; and gravel reclaimed. 

The recycling site in Cambridge near Hobart 
Airport forms a key part of AWC’s commitment to 
environmental sustainability. 

AWC has operated a recycling and fill site 
in partnership with Cambridge Recycling Co 
since 2016. It receives and processes clean fill, 
concrete and topsoil and sells recycled materials. 

AWC has for a long time promoted the use of 
recycled concrete in road projects. Through the 
Cambridge operation it has diverted more than 
30,000 tonnes of concrete from going into landfill.

The site processes concrete to a consistent 
size of sub-27mm in diameter, which has been 
proven to perform well as sub-base and base 
course material. 

Reinforced concrete is processed on site, with 
the steel removed and recycled separately. The 
concrete is crushed and screened with regular 

independent testing ensuring quality control. 
Many Tasmanian councils and some 

government departments such as Tasmania 
Parks and Wildlife Services have approved the 
use of recycled concrete in their road projects.

There are also savings for businesses as the 
crushed concrete usually works out approximately 
15 per cent cheaper than virgin materials.

Another part of the service is the disposal of 
fill and topsoil, used by many developers and 
construction businesses.

The fill operation has been aptly described 
as a chessboard, with the operation involving 
carefyully mixing and monitoring inputs from 
a multitude of loads and ensuring optimum 
compaction rates in each section. Variable 
weather conditions also make the operation 
complex and necessitate constant monitoring. 
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Recycling And Fill Operation 


