Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 miillion;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e Where determined appropriate by the procuring/awarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2017

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Northern Tasmania

. Homes Tasmania — Property Maintenance
Name of Responsible perty

Agency/Entity

Supplier details

3 Bluegum Grounds Maintenance
Name of supplier

Phone — bluegum@nossinc.org.au

Contact details for supplier Ermail — 03 6334 491 |




Are you a Tasmanian SME*? Do you employ Tasmanians?

Bluegum Grounds Maintenance is a Tasmanian-based SME, operating as a social
enterprise within NOSS Tasmania Inc.

Bluegum employs and supports Tasmanians, including people with disability, through
supervised employment crews based in Northern Tasmania.

Where are the goods or services to be used in the contract sourced from?

Services are delivered locally in Northern Tasmania by Bluegum Grounds Maintenance’
Tasmanian-based workforce.

Goods and consumables (including fuel, materials, equipment servicing and waste
disposal) are sourced from Tasmanian suppliers wherever practicable.

Opportunity for Tasmanian SME* involvement

Bluegum Grounds Maintenance’ operations create ongoing opportunities for Tasmanian
SMEs through local procurement of goods and services, including equipment
maintenance, consumables, fuel and waste disposal services.

Where specialist services outside Bluegum’s scope are required, priority would be given
to suitably qualified Tasmanian suppliers, consistent with Homes Tasmania requirements.



Broader social and economic opportunities

Award of this contract would deliver broader social and economic benefits by supporting
inclusive employment for Tasmanians with disability through paid, supervised work.

Bluegum Grounds Maintenance’ social enterprise model supports skill development,
workforce participation and community inclusion, while contributing to the local
economy through wages and local expenditure.

These outcomes align with Tasmanian Government objectives relating to local
employment, social procurement and community wellbeing.

Local innovative solutions

Bluegum Grounds Maintenance applies practical, locally informed service delivery
approaches, including geographic clustering of works to reduce travel, early identification
of maintenance issues, and supervised crews to ensure quality outcomes.

These methods support efficient delivery of maintenance services while reducing
re-work, minimising costs, and maintaining safe, consistent standards across multiple
sites.
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Completed and endorse Ruth Chalk - CEO

(Name and position — print)

(Signature)

05 /0572026
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people

Bluegum Grounds Maintenance (NOSS Tasmania
Inc).
(Supplier name)






