Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

o  Where determined appropriate by the procuring/lawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2017

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Northern Tasmania

! T ja—P i
Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Name of supplier Building Improvement Specialists(TAS)Pty Ltd - BISTas

Phone — 0411626064

Centact detayls for supplier Email — bistasbuild@gmail.com




Are you a Tasmanian SME*? Do you employ Tasmanians?

Yes. BISTas is a Tasmanian SME,.c_)iSeratiné locally and suppofting“tﬁa Tasmanian
economy through local office, direct employment, local procurement, and the use of
Tasmanian-based suppliers and contractors.

Where are the goods or services to be used in the contract sourced from?

BISTas provides the services identified in this submission directly, using its Tasmanian-
based workforce and operational capability. Core general maintenance services,
including routine and reactive maintenance and minor repairs, are delivered by BISTas
employees and contractors.

Provision of Goods and Services - Where specialist or licensed trade services are
required, BISTas engages Tasmanian-based SMEs to ensure compliance, safety, and
quality outcomes. These services are sourced locally wherever possible.

Material Sourcing - Materials used in service delivery are sourced primarily from
Tasmanian suppliers wherever available and suitable. BISTas purchases maintenance
materials, consumables, and building supplies from Tasmanian-based hardware and
trade suppliers to ensure timely supply, reduced logistics delays, and support for the
local economy. Only materials not available in Tasmania are sourced from interstate.

Where specialist or proprietary materials are not available locally, they are sourced
through Australian distributors and may be manufactured interstate or overseas

Opportunity for Tasmanian SME* involvement

Tasmanian SME §6urcﬁ1g - Goods and services not delivered directly by BISTas are
primarily sourced from Tasmanian SMEs, including:

¢ Licensed electrical and plumbing contractors

» Local carpentry and general trade services

¢ Tasmanian hardware and building supply merchants



¢ Local waste management and recycling providers

These suppliers and contractors are selected based on capability, compliance, and their
ability to meet service and quality expectations.

Broader social and economic opportunities

BISTas delivers broader social and economic benefits to the Tasmanian economy
through local employment, local procurement, skills development, and inclusive
employment practices.

Benefits to the Tasmanian Economy - This contract will contribute directly to the
Tasmanian economy by supporting local jobs, engaging Tasmanian SMEs and
subcontractors, and purchasing materials and services from Tasmanian suppliers
wherever possible. Keeping expenditure within Tasmania strengthens local supply
chains, supports regional businesses(including local accommodation and restaurants),
and improves service responsiveness.

Skills and Capability Development - Delivery of this contract will support the ongoing
development of practical maintenance, compliance, and asset-management skills within
Tasmania. BISTas provides on-the-job learning, supervision, and exposure to structured
maintenance systems, WHS practices, and government-sector service requirements,
building transferable skills for local workers and subcontractors. We also provide
specific training for installation of vinyl wall cladding which is a specialised field in
which there are limited tradespeople available in Tasmania.

Trainees and Apprentices - BISTas supports the engagement of trainees and
apprentices in relevant trades and maintenance roles (such as general maintenance,
carpentry or building services). Opportunities may arise during the contract term to
support a couple of trainees or apprentices, contributing to skills development within the
Tasmanian workforce. BISTas has employed 3 apprentices over the last 15 years, 1 who
now holds a builders license and the others are still employed in the building industry
and share a working relationship with us today.

Local innovative solutions

"BISTas delivers broader social and economic benefits to the Tasmanian economy
through local employment, local procurement, skills development, and inclusive
employment practices.

Benefits to the Tasmanian Economy - This contract will contribute directly to the
Tasmanian economy by supporting local jobs, engaging Tasmanian SMEs and
subcontractors, and purchasing materials and services from Tasmanian suppliers




wherever possible.f(zeping expenditure within Tasmania strengthens local supply
chains, supports regional businesses(including local accommodation and restaurants),
and improves service responsiveness.

Skills and Capability Development - Delivery of this contract will support the ongoing
development of practical maintenance, compliance, and asset-management skills within
Tasmania. BISTas provides on-the-job learning, supervision, and exposure to structured
maintenance systems, WHS practices, and government-sector service requirements,
building transferable skills for local workers and subcontractors. We also provide
specific training for installation of vinyl wall cladding which is a specialised field in
which there are limited tradespeople available in Tasmania.

Trainees and Apprentices - BISTas supports the engagement of trainees and
apprentices in relevant trades and maintenance roles (such as general maintenance,
carpentry or building services). Opportunities may arise during the contract term to
support a couple of trainees or apprentices, contributing to skills development within the
Tasmanian workforce. BISTas has employed 3 apprentices over the last 15 years, 1 who
now holds a builders license and the others are still employed in the building industry
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*A Tasmanian SME is a Tasmanian business employing less than 200 people





