Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

o  Where determined appropriate by the procuring/lawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2017

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Northern Tasmania

L Homes Tasmania — Property Maintenance
Name of Responsible perty

Agency/Entity

Supplier details

Name of supplier CNE Consulting (Tas) Pty Ltd

Phone — 0427168102

Contact details for supplier Email — brett@cnetas.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

CNE Consulting (Tas) Pty Ltd [CNE] is wholly owned and operated Tasmanian business
(SME) established in Launceston in 2025 and is currently servicing Northern Tasmanian
clients from its Elizabeth Town base.

CNE currently employs | FTE Tasmanian employee plus experienced and registered
subcontractors to ensure timely completion of contract work when required.

All CNE employees (including management) and subcontractors are Tasmanian based
(100% of hours are worked in Tasmania).

CNE will increase its available workforce with appropriately trained and experienced
subcontractors to ensure backup support is available to meet unplanned demand.
Employees/subcontractors servicing this contract will be spread across the North and
NW of the state to effectively service this contract.

Where are the goods or services to be used in the contract sourced from?

CNE Consulting (Tas) Pty Ltd will provide all (100%) goods and services required to
effectively deliver onsite security services as identified in our submission.

CNE will source all supplies /specialist services(goods) needed to effectively deliver onsite
security services from suitably qualified Tasmanian SME’s.

Current local suppliers are:
= Tasmanian Clothing Company Spreyton
= Tas Petroleum
= Devonport Toyota
* Dulux Trade Centre Prospect

CNE has estimated the annual value of locally sourced goods /specialist services (100%)
to service this contract as $100,000



Based on our current knowledge of the Tasmanian business environment we do not see
any need to source goods/specialist services outside of Tasmania.

Opportunity for Tasmanian SME* involvement

CNE Consulting (Tas) Pty Ltd [CNE] will be establishing arrangements with preferred
Tasmanian based goods/specialist services suppliers (SME’s). Using locally based goods
Ispecialist services suppliers provides a low-risk environment where any non-
conformance can be quickly corrected without effecting seamless service delivery.

Where necessary CNE will engage with the appropriate Tasmanian based industry group
for advice of prospective goods/specialist services suppliers.

The Contract will be underpinned by our current reliable well established supply chain
providers.

CNEFE’s procurement policy balances the need for long term, reliable and high-quality
supply of goods/specialist services against price. To achieve this, we need to be close to
our suppliers and Tasmanian based SMEs are best able to meet this requirement.

Broader social and economic opportunities

CNE Consulting (Tas) Pty Ltd. [CNE] business model is focussed on expanding the
business to provide integrated services.

We are committed to directly employing our subcontractors locally from the area in
which they will work, and our procurement policy focusses on partnering with preferred
Tasmanian suppliers. This will distribute the benefits from this Contract around Northern
Tasmania.

As the business expands and when appropriate we will integrate any specialist service
not currently available into our business structure. Our business strategy is to provide a




fully integrated service wholly based in Northern Tasmania. This will require the
acquisition of new skill and expertise

Where an opportunity arises ECNE will employ trainees but cannot provide numbers at
this time.

CNE does not consume large volumes of material that would end up as waste and
therefore has limited opportunity to decrease its environmental footprint. However, we
do make a positive contribution by reducing paper use using electronic devices,
converting our vehicle fleet to Hybrid/EV over time (all patrol vehicles are currently
Hybrid) and assigning staff to clients close to where they live, reducing travel time and
environmental impact.

Loocal innovative solutions

CNE Consulting (Tas) Pty Ltd is continuously investing in new technology and products
to ensure we provide industry leading edge service to our clients.

Completed and endorsed Brett Franks - DIRECTOR

Name and position

Signature
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