Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

o  Where determined appropriate by the procuring/lawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2017

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Northern Tasmania

. Homes Tasmania — Property Maintenance
Name of Responsible perty

Agency/Entity

Supplier details

Name of supplier CP Group Tasmania Pty Ltd

Phone — 03 6144 9191

Contact details for supplier Email — info@cpgrouptas.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Yes. CP Group Tasmania is a 100% Tasmanian-owned and operated small to medium
enterprise. All directors, management and operational personnel are based in Tasmania.

CP Group Tasmania directly employs 22 Tasmanians across trade, supervision,
compliance, administration and management roles. In addition, our group-aligned
plumbing division, Pickle Plumbing & Gas, employs a further 10 Tasmanians. This results
in a2 combined Tasmanian workforce of 32 locally based employees.

Based on standard full-time employment of approximately 38 hours per week, this
equates to an estimated 63,000+ Tasmanian labour hours delivered annually across the
Group. All labour hours delivered under the proposed Contract will be performed by
Tasmanian-based employees and subcontractors.

The current Southern Homes Tasmania contract supports the ongoing employment of
these Tasmanian workers and contributes to sustained engagement of additional
Tasmanian subcontractor workforces.

Upon appointment to the Tier | panel in North Tasmania, CP Group Tasmania
anticipates creating additional local employment opportunities across trade and
operational roles to meet projected contract volumes. This expansion will prioritise
recruitment of North Tasmanian-based tradespeople, apprentices and support personnel.

As a locally owned enterprise, all operational revenue generated under the Contract
remains within Tasmania and is reinvested into workforce development, apprenticeships,
equipment procurement and regional operational infrastructure.




Where are the goods or services to be used in the contract sourced from?

CP Group Tasmania provides the majority of labour and core services directly through
our in-house Tasmanian workforce and group-aligned divisions.

Where specialist services or supplementary trade capacity is required, these are sourced
from Tasmanian-based subcontractors operating within the State.

Materials and consumables required to deliver the Contract are predominantly procured
through Tasmanian-based suppliers, including:

Local hardware and building supply merchants like local mitre 10 franchises + Bunnings.
Tasmanian plumbing and gas wholesalers — Derwent Park Plumbing

Electrical wholesalers operating within Tasmania

Local flooring and paint suppliers — Flooring Innovations

Plant hire and equipment providers — Direct Access and Equipment

Waste management and recycling services — Local council

Based on current procurement patterns under the Southern Homes Tasmania contract,
CP Group Tasmania estimates that the significant majority of material and subcontractor
expenditure (greater than 85%) is directed to Tasmanian-based suppliers and service
providers.

Labour delivered under the Contract will be 100% Tasmanian-based.

Where products originate from interstate manufacturers (for example, fixtures, fittings
or specialist materials), these are procured through Tasmanian suppliers and distributors,
ensuring the economic activity associated with ordering, warehousing, logistics and trade
supply remains within Tasmania.

Upon appointment in North Tasmania, CP Group Tasmania will prioritise engagement
with locally based North Tasmanian suppliers and trade SMEs to further strengthen
regional economic participation.

Through direct labour, subcontractor engagement and local procurement practices, CP
Group Tasmania ensures that expenditure under this Contract contributes meaningfully
to the Tasmanian economy.



Opportunity for Tasmanian SME* involvement

CP Group Tasmania actively incorporates Tasmanian SMEs into the delivé?y of
maintenance services through structured subcontractor engagement, supply chain
participation and capability development.

Engagement of Tasmanian SMEs

CP Group Tasmania maintains a vetted network of Tasmanian subcontractors across
multiple trade disciplines including electrical, glazing, roofing, plastering, tiling, fencing,
concreting and specialist services. These SMEs provide locally based workforces and
operate within the regions in which services are delivered.

Subcontracted components of the Contract will continue to be delivered through
Tasmanian SMEs, particularly where specialist or supplementary trade capacity is
required.

Identification and Onboarding of SMEs

CP Group Tasmania identifies and engages SMEs through:
Existing Tasmanian supply chain relationships

Referrals from industry networks and local trade contacts
Regional engagement during mobilisation in new areas
Targeted outreach where capability gaps are identified

All subcontractors undergo a structured onboarding and compliance process through
our digital compliance platform, ensuring they meet contractual, WHS and quality
standards.

Upon appointment in North Tasmania, CP Group Tasmania will prioritise engagement
with locally based North Tasmanian SMEs to support regional economic participation and
build capacity within the area.

Fair and Sustainable Engagement

CP Group Tasmania provides clear scopes of work, structured scheduling and
transparent payment terms to support SME sustainability. Subcontractors are paid in
accordance with agreed terms, supporting cash flow stability for smaller operators.

Our digital job management systems provide SMEs with visibility of work orders,
documentation requirements and scheduling coordination, reducing administrative
burden and improving efficiency.



Skills Development and Capability Uplift

CP Group Tasmania’s structured delivery model provides opportunities for skill transfer
and operational uplift for Tasmanian SMEs. Through joint attendance on multi-trade
projects, exposure to structured compliance systems and performance auditing
frameworks, subcontractors gain experience operating within high-volume government
maintenance environments.

This exposure strengthens SME capability in areas including:
WHS compliance

Documentation and reporting standards

KPI performance monitoring

Variation management processes

Digital workflow integration

As a result, subcontractors engaged under the Contract benefit from improved systems
literacy and operational maturity, increasing their competitiveness within the Tasmanian
market.

Through active SME engagement, structured onboarding, fair commercial practices and

capability development, CP Group Tasmania ensures that meaningful opportunities are
created and sustained for Tasmanian SMEs under this Contract.

Broader social and economic opportunities




It is always wonderful to see Customised Employment clients build skills, gain confidence, and transition into open
employment.

This spring, we celebrated Jack gaining a full-time role with local building maintenance business CP Group!
Coming to SEED through our Customised Employment program a couple of years ago, this is a fantastic achievement
for Jack, who has worked very hard over the years and quickly became known for his willingness to learn and take on

new challenges.

Over time, he gained hands-on experience across SEED’s orcharding, gardening, cleaning and general maintenance
teams and at our Recycle Rewards Depot in Goodwood.

Jack's dedication saw him gain both his car and forkiift licenses — earning him the nickname “Jack of all trades!” With
Jack’s growing skillset and confidence, our Employment Facilitator James saw the perfect opportunity to
recommended Jack to CP Group who were delighted to bring him on board.

“At Nexus we believe that visibility and representation of people with disability in the workforce is crucial for changing
preconceived ideas of what people with disability can contribute to our community,” James said.

“Thanks to our strong relationships with local businesses like CP Group, our clients have access to real pathways to
open employment once they’ve built the skills and confidence through our programs,” he said.

Jack credits the training and support from SEED and Nexus for building his confidence to take this step.

“It was a great opportunity at Nexus and SEED. There are very nice people working there, and being there definitely
opened new opportunities for me,” Jack said.

“At my new work {with CP Group] | am going to learn so much, | love it, it pushes me further,” he said.

“Every day s going to be an opportunity to learn something new, it’s very exciting.” With a new full-time job, Jack has
set his sights on some big personal goals — buying a house and, eventually, his dream car!

All the best for the new job and adventures ahead, Jack!

Employment Pathway Through Nexus SEED Program

CP Group Tasmania has established a practical employment pathway in partnership with
Nexus Inc. and its SEED (Supported Employment and Education Development) program,
which provides work experience and skill development opportunities for individuals with
disability.

Through this partnership, CP Group Tasmania hosted a SEED participant for structured
work experience within our maintenance operations. Following successful placement and




demonstrated capability, the participant was transitioned into full-time employment as a
Handy Person within CP Group Tasmania.

This outcome represents a direct transition from supported training into sustainable, open
employment within the Tasmanian building and maintenance sector.

During his time within the SEED program, the participant developed practical skills across
gardening, cleaning and general maintenance teams, gaining confidence, licences and
workplace readiness. Following recommendation by SEED employment facilitators, CP
Group Tasmania provided a permanent employment opportunity.

This pathway demonstrates:

Creation of sustainable Tasmanian employment

Workforce participation for individuals living with disability
Structured mentoring and supported transition

Long-term skills development within the housing maintenance sector

CP Group Tasmania continues to provide work experience opportunities through Nexus
and supports the SEED program through in-kind trade labour and equipment donations,
strengthening the training environment for future participants.

This model reflects CP Group Tasmania’s commitment to creating real, measurable social
impact through employment participation, not simply financial contribution.

Further to our employment pathway partnership with Nexus and the SEED program, CP
Group Tasmania provides ongoing in-kind trade support to maintain the orchard facility
utilised by SEED participants for hands-on skills development.

Two CP Group Tasmania team members attend the site on a scheduled basis to undertake
maintenance works. Beyond completing the required tasks, our team provides on-the-job
guidance and practical instruction to SEED participants, building confidence, capability and
workplace readiness. This structured exposure to real trade environments assists
participants in developing practical skills while fostering self-belief and long-term
employment aspirations.



CP Group Tasmania has also donated new garden maintenance equipment to strengthen
the operational capability of the SEED program, including:

2 x commercial lawn mowers

2 x brush cutters

| x blower

Associated PPE and fuel containers

These donations enable SEED to undertake maintenance works across Hobart and
position the organisation to participate in void yard maintenance activities as an
onboarded subcontractor.

Nexus is a tenant of Homes Tasmania across multiple properties throughout the State.
CP Group Tasmania views this partnership as a positive and aligned relationship between
Nexus, CP Group Tasmania and Homes Tasmania — strengthening community outcomes,
employment pathways and social impact through practical collaboration.

In addition to employment pathway initiatives, CP Group Tasmania actively supports local
sporting groups, community organisations and individuals facing hardship through
structured financial and in-kind contributions.

CP Group Tasmania has provided financial donations, equipment support and labour
contributions to a range of Tasmanian community initiatives, including:



These contributions are documented within our internal giving register and form part of

Donations to community fundraising initiatives
Assistance to individual community members experiencing hardship
Contributions to charity fundraising events supporting medical research and food security.

our broader community engagement strategy.

Donations
Recipient Description

Work experience
for persons with
Nexus/Seed org | disablities

Donated labour 2 x
trades to maintain
Seed org orchid
which they have for
their Seed program
- this is ongoing
basis

Nexus/Seed org

Maintenance on

can deposit venue
Goodwood - supply
_labour

$2880 per day

Recipient

Labour




Structured Social Outcomes Program

LEADING WITH ENTEGRUJT'!; ES
Month

Annual Social Ovteernes Calendar

Initiative
Focus
Cormmunity Supporting employment
Kickstart « pathways reduces financial
Nexus Skills & | hardship and promotes
Employment | fenoncy stability within
Support Seuthern Tasmania.

Why This Matters

Jonuary

Our Commitment

Donate frade-related tools and equiprment
1o Nexus to assist participants commencing
lawn mowing and property maintenance
prograrns. Provide one annual equipment
confribution and explore mentoring

upport where appropriate.

. | international | This direetly supports safe .Suart Wemen's shelter by providing an
‘Women's Day | housing conditions Arnnual Maintenance Support Day.

{Lancer rotes in Tasmanic
are among the highest in
| Auvstralia.

May Auvstralia's
Biggest
Maorning Tea

Youth unemployment and _
trade shortages affect
regional Tasmania.

Apprentice &
Trade
Pathways
Month

Dngoing demand for blood
products across Tasmanian
hospitals, particularly in
regional arens.

November | Movember
prostate cancer — highly
relevant te trades industry

Host a site~wide morning tea. Employer
rnaiches funds raised, Promote health
checks for staff.

. Partner wi’r TasTAFE for a trade
awareness session, Offer one work-
experience placement.

Staff rostered to donate during work hours.
Our cornpanies will promote participation
and tracks team involvernent.

participate. Company matches funds
raised. Promete annual healih checks.



Pickle Plumbing & Gas and CP Group Tasmania, as a joint venture, have implemented a
structured Annual Social Outcomes Calendar to ensure our community contribution is
planned, measurable and locally relevant across Tasmania.

Our calendar aligns directly with Tasmanian social priorities and the objectives of Homes
Tasmania. In January, we support employment pathways through Nexus by donating tools
and equipment to assist participants commencing lawn mowing and property maintenance
programs, promoting economic participation and tenancy stability. Throughout the year,
we invest in mental health initiatives such as Speak Up Stay ChatTY and Movember,
recognising the high prevalence of mental health challenges within Tasmania and the trades
industry.

We provide practical, trade-based support where it delivers meaningful impact —
including an Annual Maintenance Support Day for a women’s shelter to assist in
maintaining safe accommodation environments. During winter, our leadership participates
in the CEO Sleepout to support homelessness awareness, while also reinforcing respectful
tenant engagement through internal training.

Our program also supports Foodbank Tasmania, Cancer Council initiatives, SES Tasmania
storm response capability, Blood Donor Month participation and youth trade pathways
through TasTAFE engagement. Each initiative includes clear commitments such as
matched fundraising, equipment donations, paid volunteer participation or structured
workplace engagement.

By embedding this calendar into our operational planning, both organisations ensure
sustained leadership accountability and active employee involvement. Engaged teams are
more likely to demonstrate empathy, professionalism and respect — behaviours critical
when working within social housing environments.

Establishment of CP Group Community Foundation

CP Group Tasmania is currently in the final stages of registering a formal community
foundation. The Foundation will operate under structured governance and focus on core
pillars centred around:

Supporting disadvantaged and less fortunate Tasmanians

Creating employment pathways

Strengthening skills development and workforce participation
Supporting housing stability through practical community engagement.

The Foundation will formalise our community investment activities, ensuring
contributions are strategic, measurable and aligned with long-term social outcomes.




Structured Giving Framework

To ensure community support is consistent and sustained, CP Group Tasmania has
developed an internal annual giving calendar. Each month is assigned a community theme
to encourage our team to actively participate in structured giving initiatives, volunteering
or targeted support activities.

This approach ensures that community engagement is embedded within our organisational
culture rather than treated as occasional or reactive activity.

Alighment with Homes Tasmania Objectives

CP Group Tasmania recognises that stable housing outcomes are closely linked to
employment participation, community support networks and social inclusion.

Through structured employment pathways, foundation initiatives and direct community
support, CP Group Tasmania contributes to broader social stability outcomes that align
with Homes Tasmania’s mission of supporting vulnerable Tasmanians.

Upon expansion into North Tasmania, these structured community initiatives and
foundation programs will be extended to support North Tasmanian organisations and
employment pathways.

Local innovative solutions

CP Group Tasmania has invested in the development of locally designed digital solutions
to enhance service delivery capability within Tasmania’s housing maintenance sector.

Rather than relying solely on interstate or overseas software platforms, CP Group
Tasmania has developed internally built systems tailored specifically to the operational
and compliance requirements of Homes Tasmania contracts.

Custom-Built Auditing Application

CP Group Tasmania designed and developed a bespoke auditing application within
Tasmania after reviewing available market solutions and identifying limitations in their
ability to support detailed KPI tracking, rectification workflows and high-volume void
management.

This locally developed application enables:




Line-by-line KPI auditing

Automated rectification reporting
Real-time failure trend identification
Integrated compliance documentation
Data integration into reporting dashboards

By building this capability locally, CP Group Tasmania has strengthened Tasmania’s
capacity for structured, data-driven asset maintenance management without reliance on
rigid external systems.

Homes Tasmania-Specific Al Platform

CP Group Tasmania has also developed an internal Al support platform configured
specifically for Homes Tasmania specifications, SOR codes and compliance
documentation.

This system allows team members to query contract requirements in real time and
receive structured, specification-aligned responses drawn directly from approved
documentation. For example, a team member can query internal door requirements
under Homes Tasmania specifications and receive precise guidance on compliance
expectations, inclusions and exclusions.

The Al platform is integrated with internal audit data, enabling performance trend alerts
and quality intelligence to be surfaced directly to operational staff. This reduces
interpretation errors, improves variation accuracy and strengthens first-time completion
outcomes.

Digital Ecosystem Integration

CP Group Tasmania’s systems architecture integrates job management, compliance
tracking, audit results and reporting into a unified operational ecosystem. This integration
supports:

Real-time KPI visibility

Data-driven subcontractor allocation
Improved documentation accuracy
Reduced reattendance rates
Transparent client reporting

This digital innovation strengthens the Tasmanian maintenance sector by embedding
structured governance, compliance intelligence and operational transparency into daily
workflows.




Strengthening Tasmania’s Capability

CP Group Tasmania sees significant opportunity to contribute to the broader Tasmanian
maintenance sector by embedding modern digital systems, structured auditing
methodologies and data-driven decision-making into local delivery models.

By developing and deploying these technologies within Tasmania, CP Group Tasmania
strengthens local industry capability, supports subcontractor uplift through exposure to
structured compliance frameworks and contributes to the progressive modernisation of
the State’s housing maintenance sector.

As these systems are extended into North Tasmania, they will continue to build local
operational maturity and reinforce Tasmania’s capacity to deliver high-quality,
technology-enabled facilities management services.

Sam Potter

Completed and endorsed
P Managing Director

......................................................

Name and position — print

CP Group Tasmania Pty Ltd

Supplier name

.........................................................................................

Signature

22/04/2026
Date

*A Tasmanian SME is a Tasmanian business employing less than 200 people





