Tasmanian Industry Participation Plan

HT-2017 - Provision of General Maintenance Services to Homes Tasmania's
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

o for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

o for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TiPP.

e  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

| Procurement/Project ID Hl2014

Procurement/Project tide | Tasmania's Property Portfolio in Northern Tasmania

. Homes Tasmania — Property Maintenance
Name of Responsible perty

Agency/Entity

Supplier details

Provision of General Maintenance Services to Homes

Cambridge Painting Pty Ltd

Phone — 0418 140 47
Email — colin@cambridgepainting.com.au

Name of supplier |

Contact details for supplier




Are you a Tasmanian SME*? Do you employ Tasmanians?

Cambridge Painting is a Tasmanian private company registered on 22/02/2017 with its
main business location being Tasmania (ABN Lookup for ABN: 49 617 539 5902)

Cambridge Painting employees are all residents in North and North West Tasmania. We also

employee a female apprentice.

Where are the goods or services to be used in the contract sourced from?

Cambridge Painting sources all its goods and services in North and North
West Tasmania which allows us to provide a high-guality service in the required time

frames.

Opportunity for Tasmanian SME* involvement

Where possible (and necessary), Cambridge Painting is wiling to work with other SME’s in order to meet
its obligations regarding not only Home Tasmania projects, but all of the projects it undertakes as a
commercial painter. This creates a mutually beneficial network of relationships which, not only
improves the capacity and capability of Cambridge Painting, but also the capacity and capability of SME’s
throughout Northern and North Western Tasmania.



Broader social and economic opportunities

Cambridge Painting sponsors the Devonport Football Club each year to assist the players and the
club financially. We also sponsor the Rotary Club when it puts on a show for the disabled children
in the North West.

Being a small business, Cambridge Painting has limited opportunities to make any significant
contribution to our local community by generating additional social and economic opportunities. We
do, however, operate a compliant (we pay our taxes and charges), profitable (we pay our creditors
and employees) and community minded business, which, on its own, does not create further
opportunities. Having said this, this potentiat work with Homes Tasmania does make it more likely
that we can continue to employ our painters and be confident that our apprentice will be able to
continue with us at the end of her apprenticeship.

Local innovative solutions

Northern Tasmania, North Western Tasmania in particular is a small but competitive market for
residential and commercial painters (over 40 businesses in North Western Tasmania). in order to
maintain a profitable customer base, individual painting businesses need to work hard to keep their
customers from moving to a competitor — any loss of customers is a significant and immediate issue
for any small business in this region.

As a result, Cambridge Painting has to continually ensure that the products and services it provides at
least meet {if not exceed) the needs of its customers. This means Cambridge Painting is continually
innovating to ensure that it is using the latest methods, products and services, delivered at the most
competitive price.

Whilst this does not involve any single, significant innovation, it does require continuous innovation
on an incremental basis in order to remain profitable in a competitive environment.



Completed and endorsed

Colin Ryan - Director

(Name and position — print)
CoLtn /{\/HA/
MAVAGINVE DIR(FeTo X

Cambridge Painting Pty Ltd
(Supplier name)

| (Signature)

.....................

*A Tasmanian SME is a Tasmanian business employing less than 200 people






