Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e  Where determined appropriate by the procuringlawarding entity, the supplier’; obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2017

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Northern Tasmania

Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Name of supplier Cameron Conroy Plumbing and Gas Fitting Pty Ltd ATF

Phone — 0417 593 328

€ gstalisiforisuppiier Emaif — cam@conroyplumbing.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Cameron Conroy Plumbing and Gas Fitting is a Tasmanian SME and has been for the
last 18 years (previously trading as Cameron Conroy Plumbing and Gas, Sole Trader).

We have served the Northwest area with up to 6 local employees and multiple sub-
contractors, we have supported the community by buying local, from family operated
businesses such as Burnie Plumbing, Wynyard Timber and Hardware, GAS Bits
Launceston and Parr’s Heat Pump Centre in Hobart, Blackley’s Pipeline, Reece
Plumbing, Nutrien Water and many other small businesses in the local area.

We currently employ two full time Plumbers, two casual Labour’s and one
administration personnel and as forementioned many local sub-contracting businesses.

Our full time Plumber employee’s work up to 40+ hours a week each, with the
opportunity for overtime and on call hours. Our casuals on average work up to 10 hours
a week, with admin 20 hours per week plus.

We are currently looking to employ another tradesman or apprentice plumber going
. forward.

Where are the goods or services to be used in the contract sourced from?

Cameron Conroy Plumbing and Gas Fitting supply all goods and services. The goods
and sources supplied already are from small local family operated businesses. These
businesses are:

Burnie Plumbing Supplies - Burnie
Wynyard Timber and Hardware - Wynyard
WBE Services (Electricians) - Ulverstone
Gas Bits - Launceston

Bramich’s Concrete — Wynyard

Coastal Engineering and Belting — Burnie
Coastal Dingo Diggers — Burnie
McWilky’s Electrical - Wynyard

Nuts and Bolts Tasmania — Launceston
Parr’s Heat Pump and Refrigeration — Hobart
Simon’s Carpets — Burnie

Smith’s Mini Excavations — Wynyard
Wylie Tiles — Burnie



, Tas Leak Detection — Launceston
Blackley’s Pipelines — Wynyard
Alpha Electrics — Burnie
Tasweld - Burnie

The larger local companies, employing many locals, that we source our goods and
services from are:

Reece Plumbing (Australian Owned)

Bunnings Warehouse (Australian Owned)

Plumbers Choice (Mainland based, Australian Owned)
Nutrien Water (Australian Owned)

With at least 98% of our materials purchased here in Tasmania, the other 2% is bought
from Mainland Australia, but still an Australian Owned company.

For this financial year alone, we have spent more than $130,000 in materials locally and
over $10,000 in local subcontractors. We very rarely import any goods; in fact, it would
be less than 1%.

As we are currently working alongside RTC, we are already incorporating local products
" and services. They are all capable of supply and demand.

The local companies are aware of the goods we need on a regular basis and generally keep
in stock, ready for orders such as hot water cylinder’s specific to Homes Tasmania’s
requirements.

Opportunity for Tasmanian SME* involvement

We endeavour to work with other SME businesses here in Tasmania.

100% of our sub-contractors that we contract to do our electrical, excavation works,
carpet installation, carpentry etc. are local Tasmanian businesses, we always choose
businesses from our local area first.

We have on occasions needed specialised trades to assist in areas that we are not
_ equipped to do so, such as Tas Leak Detection, but they are still local Tasmanian
businesses, just not in our local region.

Generally, we identify and engage with these sub-contractors from our long-standing
working relationships or by local directory on the internet, especially ifit is in a
specialised area and something we don’t generally use.



Word of mouth is another source. Being a long-stanaing local trade blisihess, we work
with other local trades sourcing sub-contractors in different areas, but generally we have
a great trusting relationship with all the sub-contractors we regularly use.

The same goes for other sub-contractors already working within Homes Tasmania
requiring plumbing and gas fitting, we are glways more than happy to work in with their
schedules to accommodate their busy timelines, to complete the works required to meet
deadlines and KPI’s.

Broader social and economic opportunities

will be able to provide other opportunities for other SME to work with us.

There will be opportunities for employment of apprentices and further training for
cutrent employees to gain more skills and experience.

Being of Tasmanian Aboriginal Heritage, and proud Palawa people, we would welcome
the opportunity to provide pathways for other local Tasmanian Palawa people and
disadvantaged members of the community, whether it be in labouring or an apprenticeship
opportunity and with the great incentives available for employing apprentices currently, it
makes it easier and more viable to go down this pathway.

Given opportunities, we are always happy to speak to local schools regarding future
employment in the trade industries. Just recently our apprentice went back to his former
High School to talk about the trade industry and his experiences and achievements in this
area. With the shortage and demand for tradesman, it is always great to encourage

others.

By keeping locals employed, it means keeping them in the state and the shortage of these .
trades will decrease over time, meaning the bigger companies will not have to outsource |
workers from Mainland Australia to fill the void. |

Local innovative solutions

We here at Cameron Conroy Plumbing and Gas fitting prioritise supporting local
business by purchasing their supplies and using local tradesman.

At every opportunity we buy local, from other SMEs. We feel it is important to use SME '
 businesses as buying imported goods can take time to arrive and quality is not always
i assured; it isn’t a preferred option for us to buy imported.
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Not supporting local businesses may and can result in their closure and therefore the

supply of local goods and services can become limited, slowing down the already busy
time schedules.

'We generally do not use imported goods and any services required are always 100%
locally sourced where possible.

Priority is looking after our local community economically and socially.
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*A Tasmanian SME is a Tasmanian business employing less than 200 pecple






