Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e  Where determined appropriate by the procuring/lawarding entity, the supplier's obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2017

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Northern Tasmania

: Homes Tasmania — Property Maintenance
Name of Responsible perty

Agency/Entity

Supplier details

Dilshan Danushka Rupasinghe (Bright Commercial and

Name of supplier . -
House cleaning services)

Phone — 0452 35 229

Contactioseails for sippller Email — info@brightclean.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Bright Commercial and House Cleaning is a Tasmanian owned and operated Small to
Medium Enterprise based in Prospect Vale, Launceston. The business is owned and
managed locally by Dilshan Danushka Rupasinghe (Dan Rupasinghe) and operates
exclusively within Northern Tasmania.

The organisation employs Tasmanian residents to deliver cleaning, gardening and
maintenance services. All operational labour hours under this contract will be performed
by Tasmanian-based personnel. The award of this contract will directly support existing
local employment and may create additional part-time or casual employment
opportunities depending on contract volume.

In addition, Bright Commercial and House Cleaning has provided practical training and
employment pathway opportunities to students from the University of Tasmania and the
Australian Maritime College, supporting local workforce development and hands on
industry experience.

Where are the goods or services to be used in the contract sourced from?

Bright Commercial and House Cleaning provide 100% of its operational services within
Tasmania, with all labour delivered by Tasmanian-based personnel. The business sources
the majority of its goods, consumables, equipment and servicing requirements from

Tasmanian suppliers, with an estimated annual local procurement value of approximately
$20,000.

The majority of goods and consumables used in service delivery are sourced from
Tasmanian suppliers. Cleaning products, consumables and maintenance equipment are
regularly purchased from locally based businesses including:

* Pellows Saws & Mowers (Invermay, TAS 7248) — Supply of commercial grade chainsaws,
stump grinder and ongoing equipment servicing.

e Australian Chainsaw Products (Kings Meadows, TAS 7249) — Supply and servicing of
commercial chainsaws.

» Tas Chainsaws and Mowers (South Launceston, TAS 7250) — Supply and servicing of
commercial grade brush cutters.

e Launceston Mower & Chainsaw Centre (Launceston, TAS 7250) — Lawnmower
servicing and repairs.

 Central Cleaning Supplies (Hobart, TAS 7000) — Supply of cleaning chemicals and
consumables.




* Total Tools (Launceston, TAS 7250) — Supply of commercial grade tree mulcher and
battery-operated machinery.

All major equipment purchases are made locally, and the same Tasmanian suppliers
undertake servicing and maintenance of that equipment, ensuring that expenditure
remains within the Tasmanian economy.

In addition, Bright Commercial and House Cleaning is progressively increasing its
investment in commercial grade battery operated equipment. This transition reduces air
pollution and significantly lowers noise levels, contributing to improved environmental
outcomes and reduced disturbance within residential communities.

By sourcing goods, equipment and servicing locally, the business directly supports
Tasmanian distributors, service providers and supply chains, ensuring that government
expenditure under this contract generates ongoing economic benefit within the state.

Opportunity for Tasmanian SME* involvement

Bright Commercial and House Cleaning is committed to maximising opportunities for
Tasmanian SMEs to participate in the delivery of services under this contract. The
business will prioritise the engagement of locally based subcontractors, suppliers and
specialist service providers to ensure that contract expenditure remains within the
Tasmanian economy.

Where specialised, regulated or trade-based services are required, appropriately licensed
Tasmanian SMEs will be engaged. This may include services such as electrical, plumbing,
waste management, tree works, and minor maintenance activities. Existing relationships
with Northern Tasmanian suppliers and subcontractors will be utilised, and additional
opportunities will be created through direct engagement with local trades and industry
networks.

Bright Commercial and House Cleaning will adopt a flexible subcontracting model to
support SME participation, enabling smaller businesses to contribute to service delivery
based on capability and availability. This approach ensures that local SMEs are provided
with fair and practical opportunities to participate in government-funded work.

In addition, the business will support SME capability development by:

¢ Providing consistent subcontracting opportunities to locally based businesses
e Facilitating knowledge sharing and on-the-job collaboration

e Supporting subcontractors to align with required compliance, safety and reporting
standards

e Encouraging long-term working relationships that strengthen local industry capacity




Through this structured and inclusive approach, Bright Commercial and House Cleaning
ensures that the economic and operational benefits of this contract are shared across
the Tasmanian SME sector, contributing to sustainable local business growth and regional
economic development.

Broader social and economic opportunities

Bright Commercial and House Cleaning is a Tasmanian owned SME committed to
strengthening the participation of other Tasmanian SMEs within its service delivery
model. Under this contract, the business will prioritise the engagement of locally based
subcontractors and specialist trades to ensure that contract expenditure remains within
the Tasmanian economy.

Where regulated or specialised works are required, appropriately licensed Tasmanian
SMEs will be engaged. The business maintains established supply chain relationships across
Northern Tasmania and will continue to utilise these networks to support local industry
participation. Should additional capacity be required, subcontracting opportunities will be
identified through direct engagement with Tasmanian trades, supplier networks and local
industry connections.

Bright Commercial and House Cleaning actively support local workforce development
and SME capability growth by:

* Employing locally based employees and subcontractors
* Prioritising Tasmanian SMEs for trade, supply and servicing requirements

» Supporting skill transfer through on-the-job training and supervised subcontractor
collaboration

* Creating employment pathways for individuals from disadvantaged backgrounds,
including migrant communities and those seeking workforce entry opportunities

Through structured supervision and quality management systems, subcontractors
engaged under this contract will benefit from exposure to government compliance
standards, reporting systems and quality assurance frameworks. This strengthens the
operational capability of participating Tasmanian SMEs and supports long-term industry
development.

By embedding local subcontractor participation, workforce development and structured
SME engagement into contract delivery, Bright Commercial and House Cleaning ensures
that the economic benefit of this procurement extends beyond direct employment and
contributes to sustainable SME growth within Northern Tasmania.

Beyond direct business operations, Bright Commercial & House Cleaning Services
contributes to the Tasmanian community through active volunteer involvement and




Club and participates in community activities such as Brixhibition events, Bunnings BBQ
fundraisers, and garage sales, all aimed at raising funds and supporting local community
needs. Bright Commercial & House Cleaning Services also supports the Launceston Lions
Sports Club and has contributed to fundraising activities, including Bunnings BBQ events,
to assist with local programs and community initiatives.

In addition, team members actively contribute to community wellbeing through regular
blood donations at the Australian Red Cross Lifeblood — Launceston Donor Centre. As
a team, three blood donations have been made to date, supporting critical healthcare
services within Tasmania.

Local innovative solutions

Bright Commercial and House Cleaning apply practical, locally driven innovation to
improve efficiency, transparency and environmental performance in service delivery
across Tasmania.

The business integrates technology into daily operations through:

* Digital scheduling systems to optimise workforce allocation and reduce travel
inefficiencies across Northern Tasmania

* Technology based job management systems that capture photographic evidence, digital
checklists and completion records

* Real-time status updates to improve transparency, accountability and response times

These systems reduce administrative delays, improve reporting accuracy and enhance
compliance with government performance requirements.

In addition, the business is progressively transitioning to commercial grade battery-
operated equipment for cleaning and grounds maintenance. This reduces air pollution
and significantly lowers noise levels within residential areas, delivering environmental and
community benefits while maintaining high productivity standards. Investment in this
equipment has been made locally through Tasmanian suppliers, supporting both
sustainability and the local economy.

Innovation is embedded into the business model through ongoing performance reviews,
stakeholder feedback analysis and continuous improvement planning. Opportunities to
refine reporting systems, improve preventative maintenance practices and enhance
tenant satisfaction will be actively pursued throughout the contract term.

Through the integration of digital systems, environmentally responsible equipment
investment and structured continuous improvement, Bright Commercial and House
Cleaning deliver innovative, locally responsive solutions




Completed and endorsed

Dilshan Danushka Rupasinghe (Dan Rupasinghe)

(Name and position — print)

Bright Commercial and House Cleaning

(Signature)
23 /04 /2026
.......... ST .

*A Tasmanian SME is a Tasmanian business employing less than 200 people






