Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e  Where determined appropriate by the procuring/awarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2017

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania’s Property Portfolio in Northern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

Crown Property Services

Contact details for supplier

Phone — 0421 133 777
Email — George@crownpropertyservices.com.au




Are you 2 Tasmanian SME*? Do you employ Tasmanians?

No, we're headquartered in Melbourne, Victoria. Yes, we hire Tasmanian cleaners as part
of this engagement.

Where are the goods or services to be used in the contract sourced from?

All cleaning services will be delivered by locally recruited, directly employed Tasmanian
staff. Crown will source cleaning consumables and supplies from Tasmanian distributors
and suppliers where available, prioritising local procurement over mainland suppliers.
Crown's equipment is sourced from national suppliers but maintained and operated
locally.

Opportunity for Tasmanian SME* involvement

Crown does not subcontract cleaning services. However, Crown will seek to engage
Tasmanian SMEs for ancillary requirements including equipment servicing, consumables
supply and any specialist cleaning needs that arise. Crown will advertise locally for all
Tasmanian positions and engage with local employment services where possible to fill
roles.



Broader social and economic opportunities

Crown has a strong track record of providing stable employment for people from
disadvantaged backgrounds, including those experiencing housing instability. Our direct
employment model provides Tasmanian workers with reliable income, superannuation
and career pathways within Crown's national operations. Crown actively supports
reconciliation through its Kinaway Silver Partnership and Reconciliation Action Plan, and
will apply these principles to its Tasmanian workforce strategy.

Local innovative solutions

Crown operates Australia's only real-time waste tracking system and deploys GPS clock-
infout verification, QR code feedback mechanisms and body-worn cameras across its
portfolio. These technologies will be applied to the Homes Tasmania contract from day
one, giving Homes Tasmania real-time visibility over service delivery without requiring
additional investment in systems or infrastructure. Crown is open to working with
Tasmanian technology providers to enhance these capabilities over the term of the
contract.




Completed and endorsed

George Younan

(Name and position — print)

Crown Property Services

(Supplier name)

......

.................

(Signature)
24 04 2026

*A Tasmanian SME is a Tasmanian business employing less than 200 people






