Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information;

e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e  Where determined appropriate by the procuring/lawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2017

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania’s Property Portfolio in Northern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

Cullen Gas Py Ltd

Contact details for supplier

Phone — 1800 800 427
Email — info@cullengas.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Cullen Gas Pty Ltd is a locally owned and operated Tasmanian small-to-medium
enterprise based in Launceston, servicing Northern Tasmania for over 25 years.

Yes, we employ Tasmanians. Our workforce consists entirely of locally based
employees, including qualified technicians, apprentices, and administrative staff, all
residing in Northern Tasmania.

All labour associated with our services is delivered by Tasmanian-based employees
(approximately 100% local labour hours). We also prioritise sourcing materials and
services from local suppliers wherever possible.

Where are the goods or services to be used in the contract sourced from?

Cullen Gas Pty Ltd delivers services using its locally based Tasmanian workforce, with all
operational labour undertaken by employees residing in Northern Tasmania.

Goods and materials are predominantly sourced through Tasmanian-based suppliers
and wholesalers, with whom we maintain established relationships. Where additional
trades or specialist services are required, we engage locally based Tasmanian
subcontractors.

This approach ensures that the majority of labour and a significant proportion of
materials expenditure associated with the contract are sourced within Tasmania,

Opportunity for Tasmanian SME* involvement

Cullen Gas Pty Ltd is committed to maximising opportunities for Tasmanian small and
medium enterprises through the delivery of services under this contract.

Where additional trades or specialist services are required, we engage locally based
Tasmanian subcontractors and suppliers, drawing on established relationships
developed over more than 25 years of operating in Northern Tasmania.

Where further capacity is needed, we will actively seek suitably qualified Tasmanian
SMEs through local industry networks and supplier channels to ensure opportunities
remain accessible to regional businesses.



Broader social and economic opportunities

Cullen Ga.:l;{\; Ltd contributes to broader social and economic outcomes within
Northern Tasmania through local employment, skills development and active
community involvement.

We support community wellbeing and participation through sponsorship of local
sporting organisations, including the Northern Hawks Netball Club, Generation Netball
Club and Hillwood Football Club, as well as individual athlete sponsorships supporting
young Tasmanian athletes.

We also provide employees with a paid community volunteering day each year and
maintain a strong commitment to apprenticeship training and mentoring to support
long-term skills development within the local trades workforce.

Local innovative solutions

Cullen Gas Pty Ltd delivers innovative, locally developed service solutions that improve
efficiency, compliance and long-term maintenance outcomes.

We utilise digital job management and scheduling systems that provide real-time
tracking of work orders, streamlined communication and accurate service reporting,
improving response times and transparency.

Our internal procedures and systems support consistent service delivery, assist in
identifying recurring maintenance issues and enable more effective preventative
maintenance planning.

As a locally owned Tasmanian business, we provide responsive decision-making and
adaptable solutions suited to regional conditions, reducing delays and improving
service continuity.



Completed and endorsed

Mark Cullen - Director
(Name and position — print)

Cullen Gas Pty Ltd
(Supplier name)

(Signature)

28/4/2026
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people






