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Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania's
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

o for all procurements with a value exceeding $5 million;

» for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

o for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:
s Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP,

o Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project 1D HT-2017

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Northern Tasmania

Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Name of supplier Davis Contracting Building Group

Phone — 6344 8759

Eontact Letalis for supplier Email — admin@davistas.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Davis Contracting Building Group is a Tasmanian-owned and operated small-to-medium
enterprise with offices in Launceston, Penguin, and Hobart. We currently employ 22
Tasmanian-based staff, all of whom live in the regions we service. This contract will
directly support existing Tasmanian jobs and create additional local employment
opportunities, with all new roles filled locally wherever possible. We are committed to:
-Maintaining and growing a Tasmanian-based workforce -Employing apprentices and
trainees on projects to support skills development -Ensuring the majority of labour
hours are delivered by Tasmanian employees Our approach ensures economic benefits
remain within Tasmania while building a skilled, sustainable local workforce.

Davis Contracting Building Group prioritise sourcing materials, subcontractors, and
professional services from Tasmanian SMEs wherever practicable, ensuring expenditure
associated with this contract directly benefits the local economy. Our sourcing approach
includes: -Local Supplier Identification: Maintaining a database of verified Tasmanian
suppliers through industry networks, trade directories, and long-standing relationships -
Established Supply Chains: Leveraging existing local supply chains to deliver efficient,
reliable outcomes while supporting Tasmanian businesses -Advertising Opportunities:
Promoting subcontracting and supply opportunities through local industry bodies and
business directories -Industry Collaboration: Working with chambers of commerce and
industry associations to identify emerging local suppliers and encourage long-term
partnerships This approach maximises local economic participation and strengthens
Tasmania’s construction supply network.

Where are the goods or services to be used in the contract sourced from?

Davis Contracting Building Group prioritise sourcing materials, subcontractors, and
professional services from Tasmanian SMEs wherever practicable, ensuring expenditure
associated with this contract directly benefits the local economy.

Our sourcing approach includes:

-Local Supplier ldentification: Maintaining a database of verified Tasmanian suppliers
through industry networks, trade directories, and long-standing relationships

-Established Supply Chains: Leveraging existing local supply chains to deliver efficient,
reliable outcomes while supporting Tasmanian businesses




-Advertising Opportunities: Promoting subcontracting and supply opportunities through
local industry bodies and business directories

-Industry Collaboration: Working with chambers of commerce and industry associations
to identify emerging local suppliers and encourage long-term partnerships

This approach maximises local economic participation and strengthens Tasmania’s
construction supply network.

Opportunity for Tasmanian SME* involvement

Davis Contracting Building Group has a strong track record of supporting skills transfer,
capacity building, and sustainable growth among Tasmanian SMEs.

Under our current contracts with Community Housing Limited and JLT Risk Solutions
Pty Ltd, we actively support local subcontractors through mentoring, consistent
engagement, and structured work opportunities. As a direct result:

-Local subcontractors employed an additional eight staff, including new apprenticeships
-Workforce capability and business capacity were strengthened

-All engaged subcontractors were Tasmanian-based, family-owned businesses

-We expect similar outcomes under this contract by:

-Engaging Tasmanian SMEs as subcontractors and suppliers wherever possible
-Providing mentoring in safety systems, project delivery, and quality management
-Sharing best-practice construction methods and project management processes

-Supporting SMEs to scale their operations and compete for future work

Our collaborative approach ensures local SMEs benefit not only financially, but through
lasting improvements to capability and sustainability.




Broader social and economic opportunities

With offices across northern and southern Tasmania, we employ staff from the
communities in which we operate. This contract will support existing employment and
create new local jobs, including;

-Trade and project management roles
-Apprenticeships and traineeships

-Employment pathways for disadvantaged Tasmanians Community Engagement Davis
Contracting Building Group actively contribute to community wellbeing through:

-School Awards and Education Support Initiatives Supporting school awards and broader

education initiatives demonstrates a strong commitment to investing in the next
generation. By contributing to academic awards, attendance incentives, leadership
recognition, and vocational support programs, the initiative helps motivate students to
strive for excellence and recognise the value of education.

This support not only rewards achievement but also encourages improved engagement,
confidence, and aspiration among students. For families facing financial pressures,
educational assistance can ease burdens and create more equitable opportunities. In the
long term, strengthening educational outcomes contributes to a more skilled, capable,
and resilient local workforce, benefiting the wider community and local economy.

-Support of the Relieve the Rivalry Football Match — Raising Funds for Local Food Banks
Sponsoring and supporting the Relieve the Rivalry football match creates a powerful
platform for community engagement while raising critical funds for local food banks.
Sporting events of this nature bring people together across friendly rivalries, fostering
unity and shared purpose. Funds raised directly assist local families experiencing hardship
by improving access to essential food supplies. This initiative not only addresses
immediate community needs but also raises awareness about food insecurity and
encourages broader community involvement in charitable efforts. By backing such events,
Davis Contracting demonstrates social responsibility and reinforces a culture of
generosity and local support.

-Sponsorship of Junior Sporting Clubs Sponsoring junior sporting clubs plays a vital role
in encouraging youth participation in organised sport and promoting healthy, active
lifestyles. Financial support can assist with equipment, uniforms, facility maintenance, and
registration costs, reducing barriers for families and ensuring more children can
participate, Beyond physical health benefits, involvement in sport fosters teamwork,
discipline, resilience, and leadership skills. It strengthens social connections and provides
_positive role models, contributing to improved mental wellbeing and community




Tt

cohesion. Supporting grassroots sport also builds strong community ties and helps
cultivate a sense of pride and belonging among young people and their families.

Fair and Inclusive SME Participation To ensure SMEs are not disadvantaged, we:

-Break large projects into smaller work packages

-Provide clear scopes, specifications, and guidance '

-Encourage joint ventures, mentoring, and collaboration These practices promote fair |
competition, local participation, and long-term community resilience. |

Local innovative solutions

Davis Contracting Building Group actively implement innovative, locally focused solutions
that strengthen Tasmania's economy and industry capability.

Local Value-Add -Where specialist materials or products are sourced from interstate or
overseas, we prioritise local fabrication, assembly, or adaptation in Tasmania, creating
jobs and developing local expertise.

Import Replacement -We work with Tasmanian suppliers to develop local alternatives to
traditionally imported products and services, reducing reliance on external markets while
supporting SME growth.

Innovative Construction Practices -Our projects adopt modern construction methods
such as:

-Modular and prefabricated building techniques
-Energy-efficient designs and sustainable materials

-Improved safety, productivity, and waste reduction practices  Skills Development and
Knowledge Sharing

-Innovation is embedded through:

-Training and mentoring for local SMEs and apprentices -Knowledge transfer in modern
construction and project delivery techniques

-Building long-term workforce capability across Tasmania  These initiatives deliver
enduring economic, skills-based, and social benefits for the Tasmanian community
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*A Tasmanian SME is a Tasmanian business employing less than 200 people






