Tasmanian Industry Participation Plan

HT-2017 - Provision of General Maintenance Services to Homes Tasmania's
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

o for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

» Information provided in the Economic and Social Benefits Statement can be used as -a basis for
a TIPP.

e Where determined appropriate by the procuring/awarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2017

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania's Property Portfolio in Northern Tasmania

Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Decon Developments Pty Ltd

Phone — 0459411151
Email — Admin@decontas.com.au

Name of supplier

Contact details for supplier




Are you a Tasmanian SME*? Do you employ Tasmanians?

' Yes, we are a Tasmanian SME. All 35 current employees are Tasmanian based and we
only do works within Tasmania and the connected islands.

Of those 35 employees, 8 identify as Tasmanian Aboriginal.

100% of our employees are Tasmanian. Last year’s work hours were 34,560 hours and
100% of those hours were Tasmanian based.

High possibility of growth within the company and Tasmanian employees depending on
workloads supplied from the Tender.

Where are the goods or services to be used in the contract sourced from?

Most goods and services are sourced from Tasmanian Businesses such as; Tasmanian
Safety Supplies, Nubco, Becks Mitre 10, De Bruyns Transport, HSR Consulting, ES&D,
Cradle Coast Environmental Landfill, Dulverton Landfill, Launceston City Council Landfill,
Southern Waste Management.

Our estimate of Sourced goods are 70% locally sourced, 30% Imported. Which would
equate to approx. $500,000.00

We will source locally as our priority and only source from outside Tasmania if cost/
availability is outside timeframes and cost allowances, or goods/ services are not available
locally.



Opportunity for Tasmanian SME* involvement

| For the types of works our company provides, we use local environmental companies
that correlate to the NATA Accredited testing.

We will use pre-existing supply chains and working relationships with local companies.

Our company provides opportunities for growth and skill sharing through our pre-
| existing relationships

Broader social and economic opportunities

High possibilities of local employment due the procurement of the Tender.

Employment upgrades and opportunities for pre-existing/ current employees to upskill
their personal developments, gaining additional training/ experience within the scopes of
work.

' Decon Developments prides itself on giving equal opportunities to reformed and
disadvantaged local Tasmanians providing new learning/ working experiences within the
community.

Decon Developments Sponsors a local Football Club being the ‘Lilydale Football Ciub’.
We contribute to the ‘Door Of Hope Recycling Program’ to assist with building
maintenance updates.



Local innovative solutions

We are community driven to not involve imported goods or services.

Our organisation offers innovative solutions designed not only to improve our own
operational performance, but to deliver measurable benefits to the broader Tasmanian
' community and economy

We prioritise local procurement, workforce development, and partnerships with
Tasmanian suppliers and service providers. By strengthening local supply chains and
investing in skills development, we help build long-term economic resilience within the
state.

Completed and endorsed Sam Lockett - Estimator

{Name and position - print)

Decon Developments Pty Ltd

.........................

(Supplier name)

............................................

(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people





