Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

® Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contruct
performance.

Procurement/Project details

Procurement/Project ID HT-2017

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Northern Tasmania

Name of Responsible Homes Tasmania ~ Property Maintenance

Agency/Entity

Supplier details

Name of supplier Elphinstone Enterprises Pty Ltd

Phone — 03 6431 9301

Centact detailsifornsupplier Email — fencing@elphinstoneenterprises.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Elphinstone Enterprises Pty Ltd is based in Wivenhoe on the North West coast of
Tasmania. We currently employ 23 individuals between our Burnie wharf activities with
Straitlink and our Fencing Solutions Tasmania business unit. In addition we have 4
installation contractors, from local small businesses or sole traders, who are engaged

regularly to take up any work overflow in our fencing sector during the busier periods.

100% of labour hours worked at Elphinstone Enterprises Pty Ltd are Tasmanian-based
employees.

Last financial year we completed $3.4m in fencing and metal work related activities/jobs

of varying sizes and complexities. We estimate that we can deliver a similar number
before requiring additional employees.

Where are the goods or services to be used in the contract sourced from?

Elphinstone Enterprises Pty Ltd is a proudly Tasmanian company which supports
- Tasmanian owned businesses and franchises where possible and, if not practical,
Australian owned businesses and franchises.

Our notable local suppliers are Bunnings Burnie, Burnie Plumbing Supplies, BOC Gas
and Gear Burnie, Metroll Tasmania, Nubco Burnie & TasWeld.

Equipment hire is based on locality for specific jobs. We have previously engaged AJL
Heavy Equipment, Direct Access & Equipment, Coates Hire and Devonport Plant Hire.

In addition, our fleet provides regular custom for other local businesses. Vehicles are
serviced by Ampol Terrylands. Action Auto Glass in Wivenhoe take care of any
windscreen issues and Dowling McCarthy in Cooee look after our tyre needs.

On a national scale we use Metroll and Gramline for our steel fencing. Doogood
Australia and Glass Outlet are providers for other fencing products such as aluminium,
battens and balustrading. We also source some fencing hardware from Downee. All
orders are freighted through local transport companies including Tas Freight, Monsons
Logistics, De Bruyn’s Transport and Freight Connections.

100% of our Timber Paling fences are sourced from businesses in our locality.




Opportunity for Tasmanian SME* involvement

Fencing Solutions was established in 2002 as a division of Stratton Engineering. During

| this time we have built strong relationships with our local suppliers who we will
continue to engage with for future business. We believe that our current suppliers have
the capacity for the tender.

Broader social and economic opportunities

Darren Elphinstone is an active board member for the Cancer Council Tasmania.
| Elphinstone Enterprises Pty Ltd is a significant contributor to the charity providing
financial, strategic and volunteering assistance,

https://www.cancer.org.au/about-us/about-cancer-council/tas/board-and-governance

Local innovative solutions

Elphinstone Enterprises Pty Ltd has the capacity to expand the manufacture of fencing-
| related products. Our facilities include a large fabrication workshop, a dedicated
sandblasting shed, and in-house powder coating capabilities. By manufacturing materials
locally, we can significantly reduce reliance on interstate suppliers and streamline our
procurement processes




Completed and endorsed Darren Elphinstone - Director

(Name and position ~ print)

Elphinstone Enterprises Pty Ltd

(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people






