Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e  Where determined appropriate by the procuring/lawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID =201

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Northern Tasmania

. Homes Tasmania — Property Maintenance
Name of Responsible perty

Agency/Entity

Supplier details

Name of supplier JLJ Building & Maintenance

Phone — 0409 723 914

Gentact detalls for supplier Email — JLJbuilding@outlook.com




Are you a Tasmanian SME*? Do you employ Tasmanians?

We are a Northwest Tasmanian-owned and operated Sole Trader (SME).

We currently employ two people from Northwest Tasmania—the business owner and
one full-time employee—both qualified carpenters. This tender will directly support
these two existing Tasmanian positions and indirectly support additional Tasmanian jobs
through our engagement of local subcontractors and suppliers.

If successful in securing this contract, we also plan to create a part-time administrative
role to support day-to-day operations. This position will further contribute to local
employment, enhance operational efficiency, and enable the business to manage contract
requirements effectively while continuing to prioritise Tasmanian SME engagement and
workforce development.

We are in the process of purchasing a company vehicle and toolboxes (estimated at
$60,000) through a local Tasmanian business. This investment will directly support local
employment by engaging Tasmanian suppliers and tradespeople for the supply,
preparation, and delivery of the equipment. By sourcing locally, we are contributing to
the sustainability and growth of Tasmanian businesses, supporting jobs in the
automotive, hardware, and trade sectors, and reinvesting expenditure back into the
regional economy.

To meet the demands of our current scope of work, we engage Tasmanian-based
subcontractors for specialised trades as required. We estimate that 100% of labour hours
associated with this contract will be undertaken by Tasmanian-based employees and
Tasmanian subcontractors. We do not engage interstate or overseas labour for this work.

If we are successful with this tender, we intend to strategically expand the business by
employing an additional one (1) to two (2) Tasmanian trades people to support day-to-
day operations, increase capacity, and ensure the continued delivery of high-quality
services.

Where are the goods or services to be used in the contract sourced from?

Our business directly pr(—)vides the services outlined in this submission. Where materials,
specialised products, or specific trade services are required, these are sourced from
trusted local Tasmanian suppliers and subcontractors.




Wherever possible, goods and services are sourced from Tasmanian SMEs. Our regular
local suppliers include:

UBC (Ulverstone Building Centre)
Prestige Joinery (Devonport)

Burnie Plumbing & Sheet Metal (Burnie)
Jacksons Hardware (Devonport)
Wynyard Hardware (Wynyard)

Crisp & Clean (Burnie)

Hunters Products (Devonport)
Inspirations Paint (Burnie)

Wrylie Tiles (Burnie)

Direct Access Locksmiths (Ulverstone)
Woodhouse Glass (Ulverstone)
Plumbco (Ulverstone)

While we may utilise larger suppliers such as Bunnings or Mitre 10 when necessary, due
to product availability or urgency, our preference is to prioritise local Tasmanian
businesses and suppliers wherever possible.

We estimate that approximately 80-90% ($15-25k per month) of goods and services
associated with our work are sourced from Tasmanian-based suppliers and
subcontractors. Only a small percentage is sourced from larger national retailers when
specific items are unavailable locally.

Our submission is built around supporting and strengthening the Tasmanian economy.
We prioritise purchasing materials from local suppliers, engaging Tasmanian
subcontractors for specialised trades, and reinvesting expenditure back into the local
community. By maintaining established relationships with local businesses, we ensure
timely service delivery while actively supporting local employment and economic
growth within Tasmania.

Opportunity for Tasmanian SME¥* involvement

This contract presents significant opportunity for Tasmanian SME involvement. Our
business is a Tasmanian-owned SME and we are committed to maximising local
participation across all aspects of service delivery.

We will continue to source majority of materials, products, and trade services from
Tasmanian-based SMEs, particularly within Northwest Tasmania. This includes local
_suppliers of building materials, hardware, plumbing and sheet metal, joinery, glazing,




painting supplies, tiles, locksmith services, cleaning services, and other specialised
trades as required.

We primarily utilise established supply chains and long-standing relationships with
reputable local businesses to ensure reliability, quality, and timely delivery. These strong
networks have been developed through over 15 years of experience in the building
industry, allowing us to build trusted partnerships with Tasmanian suppliers and
subcontractors across the Northwest region.

If additional capacity or specialised skills are required, we will identify and engage
suitably qualified Tasmanian SMEs through local business referrals and direct
engagement within the Northwest Tasmania region. If expansion requires additional
subcontracting support, we are committed to seeking local providers first and would
consider advertising opportunities locally or liaising with industry groups such as Master
Builders Tasmania to maximise Tasmanian SME participation.

As our business grows through this contract, there will be opportunities to share skills,
knowledge, best practices, and experience with engaged subcontractors and SMEs.

Broader social and economic opportunities

We are excited about the opportunity to grow and further develop the benefits we can
provide to local Tasmanians as our business expands.

We believe this growth will bring new skills to our current staff, encouraging them to
develop alongside the business and take advantage of emerging opportunities.

We plan to grow the business to appoint apprentices and trainees in the future, providing
opportunities to develop their skills and support the Tasmanian workforce, once we have
the capacity to fully mentor and train them.

Currently, we support the local community through sports club sponsorship — (Nietta
cricket club and Latrobe speedway), donations, and volunteering at local school events,
and we are committed to continuing and expanding these contributions as the business
Srows.



Local innovative solutions

Our submission adds value to the Tasmanian economy by sourcing materials from
locally owned businesses and engaging local tradespeople for specialised tasks.

This approach reduces reliance on imported goods and services and strengthens regional
supply chains. By combining local materials with skilled labour and best-practice project
delivery, we enhance outcomes, build workforce capability, and support sustainable
economic growth in the community.

Compieted and
endorsed

Jesse Costello
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(Name and position — print)

JLJ Building & Maintenance

(Supplier name)
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*A Tasmanian SME is a Tasmanian business employing less than 200 people






