Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2017

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania's Property Portfolio in Northern Tasmania

. Homes Tasmania — Property Maintenance
Name of Responsible perty

Agency/Entity

Supplier details

Name of supplier Jamail Holdings Pty Ltd t/a JP Flynn Builders

Phone — 03 9263 8800

Sentacuactallsioraupplier Email — joel.hansen@jpflynn.com




Are you a Tasmanian SME#*? Do you employ Tasmanians?

JP Flynn Builders is committed to delivering meaningful, long term economic and social value to
Tasmania through direct employment, local procurement, skills development, community
engagement, and sustainable building practices. Since establishing our Hobart office in 2022 (In
operation in Victoria since 1987), we have continued to strengthen our footprint and invest in
the local market.

We currently employ 8 local staff in Tasmania (6 south/2 north) with our office at 1/223 Collins
Street, Hobart. We have recently procured a new facility at 10/1 Corvalis Lane, Cambridge. In
addition, we engage a strong local subcontractor network across Tasmania, with over 130 active
Tasmanian trade partners.

Where are the goods or services to be used in the contract sourced from?

JP Flynn is committed to keeping expenditure within Tasmania wherever possible. All
material suppliers and trade partners are Tasmanian based. Our current annual
Tasmanian procurement spend (materials and subcontract labour) is $6-8 million,
depending on work volume., We anticipate that this would increase if we were to be
successful with this tender.

Opportunity for Tasmanian SME* involvement

JP Flynn Builders is strongly committed to creating genuine and sustainable opportunities for
Tasmanian small and medium enterprises (SMEs} through our local first operating model. Since
establishing our Hobart office, we have actively built and expanded a network of more than 130
Tasmanian based trade and supplier SMEs across carpentry, plumbing, electrical, roofing,
painting, plastering, flooring, glazing, concreting, restoration, engineering and specialist services.
Our approach prioritises engaging local businesses before considering interstate resources,
ensuring that expenditure remains within the Tasmanian economy and directly supports local
employment and business growth.

Across metropolitan and regional Tasmania, including Launceston, Devonport, Burnie, the East
Coast and surrounding regional communities, we intentionally allocate work to SMEs located
within those areas to strengthen regional capability and reduce economic leakage. In addition to
subcontract trade engagement, we source materials and services from local hardware suppliers,




timber merchants, equipment hire companies, waste management providers and specialist
consultants. Our estimated annual Tasmanian spend of $6-8 million largely flows to SME
subcontractors and suppliers, creating meaningful economic contribution and stable workflow
opportunities.

Beyond work allocation, JP Flynn invests in SME capability development by providing structured
onboarding, compliance guidance, WHS support, and training aligned with our client
expectations, including customer service. Our compliance systems and audit frameworks help
SMEs professionalise operations, maintain required licences and insurances, and improve
performance outcomes. Importantly, we maintain reliable and structured payment terms,
supporting SME cash flow stability, particularly critical during high volume periods, where local
trade participation significantly increases.

Through this model, Tasmanian SMEs gain access to consistent workloads, performance based
growth opportunities and long term commercial stability. Our commitment to local engagement
ensures that economic benefits, skills development, and employment opportunities remain
embedded within Tasmanian communities, strengthening both the construction sector and the
broader state economy.

Broader social and economic opportunities

JP Flynn Builders presence and ongoing investment in Tasmania creates broader social and
economic opportunities that extend well beyond the delivery of building & maintenance services.
Economically, our operations inject an estimated $6-8 million annually into the Tasmanian
economy through wages, subcontractor engagement, and local material procurement. By
prioritising Tasmanian based SMEs across metropolitan and regional areas, we help sustain small
businesses, create stable employment pathways, and support the long term viability of the local
construction sector. This contributes to economic resilience, particularly in regional communities
where consistent workflow can be limited and seasonal.

From a workforce development perspective, our model supports skills growth and long term
trade capability within Tasmania. By working closely with local contractors and encouraging
apprenticeship and trainee pathways, we help strengthen the states construction workforce
capacity. The complexity of our work builds specialised expertise within the Tasmanian market.
This enhances the professionalism, technical capability, and competitiveness of local trades while
keeping skills and knowledge within the state.

Beyond our operational contribution, JP Flynn is proud to support local sporting and community
groups across Tasmania. We recognise that grassroots sporting clubs and community
organisations are central to social cohesion and community wellbeing. In particular, we are proud
supporters of the Claremont Football Club, along with other local initiatives, helping provide
resources that support junior development, community engagement, and inclusive participation.
These partnerships strengthen local networks, encourage youth involvement in sport, and
contribute to positive social outcomes across the broader community.

There are also environmental and governance benefits flowing from our operations. By
promoting responsible sourcing, waste recycling, low VOC products, and sustainable material



use, we contribute to reducing the environmental footprint of building repairs within Tasmania.
Our compliance frameworks and ESG initiatives encourage higher standards of safety,
documentation, and ethical practice across our Tasmanian supply chain, supporting the ongoing
professionalisation of local SMEs.

Ultimately, the broader opportunity for Tasmania lies in building a more resilient and capable
local construction ecosystem. one that retains expenditure within the state, supports small
business growth, develops skilled trades, strengthens community organisations, and enables
faster disaster recovery. Through sustained local investment, SME engagement, workforce
development, and support of community groups, JP Flynn contributes not only to economic
growth but to the long term social resilience and wellbeing of the Tasmanian community.

Local innovative solutions

JP Flynn Builders has implemented and continues to develop a range of locally tailored
innovative solutions within Tasmania to improve Building outcomes, reduce cycle times,
strengthen SME participation, and enhance customer experience.

A significant upcoming innovation for Tasmania is our intention to establish a dedicated
joinery workshop in Cambridge. This facility will allow us to manufacture and customise
cabinetry and joinery locally rather than relying on interstate supply chains. The
workshop will create additional local employment opportunities, reduce material lead
times, improve quality control, and strengthen our ability to respond quickly to repair
requirements. By localising joinery production, we also reduce transport costs and
associated emissions while supporting further economic activity within the Tasmanian
construction sector.



Completed and endorsed

Joel Hansen — Executive Manager
(Name and position — print)

JP Flynn Builders
(Supplier name)

(Signature)

22/04/2026
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people






