Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

o  Where determined appropriate by the procuring/awarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2017

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania’s Property Portfolio in Northern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

Kleen Green Plumbing

Contact details for supplier

Phone — 0439 485 145
Email — admin@kleengreen.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

We are a Tasmanian SME. We employ Tasmanians. We currently have 16 Tasmanian
employees, with the potential to employ more Tasmanian people if approved for the
proposed contract.

Where are the goods or services to be used in the contract sourced from?

Our business has the capability to provide all goods and services identified in this
submission, for the codes we have stipulated, related to plumbing. We prioritise sourcing
from locally based suppliers to ensure the highest level of quality and responsiveness.
Our operating model is intentionally structured to deliver outcomes through
predominantly Tasmanian supply chain. We have established relationships with and
procure all materials requited from locally based providers. We estimate that
approximately 100% of the total contract value will be spent within Tasmania through
direct employment of local staff and purchase of locally supplied materials and
consumables.

Opportunity for Tasmanian SME* involvement

We will source components of our offer from other Tasmanian SMEs — all materials
required will be sourced locally. In the event of needing to coordinate with other
subcontractors, particularly electricians, as stipulated in the codes, we would engage
locally trusted and licensed subcontractors.



Broader social and economic opportunities

This contract will lead to new skills being developed in Tasmania from us employing
trainees and apprentices in plumbing to be appointed to assist our licensed tradesmen on
the contract works. This allows our current apprentices to expand on their skills in the
plumbing maintenance field and learn valuable work and social skills. We currently have
3 apprentice plumbers and could potentially expand on this to employ 2 more as the
workload increases. We support the Tasmanian community by sponsoring local charities,
organisations and events such as the IDFA to allow disadvantaged Tasmanian children to
attend their magic shows, Carrick and Latrobe Speedway, as well as numerous
independent drivers and the junior formula 500 club. We also support Scotch Oakburn
College throughout the year with prizes for their students.

Local innovative solutions

Our submission does not rely on imported goods or services. All materials, products and
services used in our plumbing operations are sourced from Tasmanian suppliers
wherever possible. As such, the value added through our work is generated entirely
within Tasmania through local procurement, skilled labour, installation expertise,
compliance assurance and ongoing maintenance services. This ensures the economic
benefit remains with the Tasmanian economy rather than being directed interstate or
overseas. By maintaining strong relationships with Tasmanian suppliers and trades, we
contribute to strengthening the local plumbing supply network and supporting local
employment



Completed and endorsed

Jarren Roberts

..............................................

(Name and position — print)

Kleen Green Plumbing

.........................................................................................

..........................................

*A Tasmanian SME is a Tasmanian business employing less than 200 people






