Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

o for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2017

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania’s Property Portfolio in Northern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

Launceston Plumbing & Gas Pty Ltd

Contact details for supplier

Phone — 0455 040 404
Email — office@launcestonplumbing.com




Are you a Tasmanian SME*? Do you employ Tasmanians?

Yes.
Launceston Plumbing & Gas Pty Ltd is a 100% Tasmanian-owned and operated small-to-
medium enterprise established on 10 June 2014. The company is based in Launceston,

Tasmania and is solely owned and directed by Matthew Cubitt.

The business currently employs |1 Tasmanian-based staff, all residing in Northern
Tasmania:

¢ 7 Licensed Plumbers

2 Gas Technicians

2 Apprentice Plumbers
» 2 Administrative Staff

All labour hours associated with this contract will be delivered by Tasmanian-based
employees.

1. Direct Employment and Job Creation

Award of this Tier | General Maintenance Contract will:
o Sustain || existing Tasmanian jobs
« Support approximately 20,000+ annual labour hours delivered within Tasmania
« Provide long-term employment security in the Northern region

In anticipation of growth and service demand, Launceston Plumbing & Gas Pty Ltd has
recently recruited:

o | additional Licensed Plumber
« | additional Apprentice
If successful, the company commits to creating a minimum of:
« | additional Licensed Plumber position
e | additional Apprentice position

¢ | additional Administration position




This represents at least 3 new Tasmanian jobs directly attributable to this contract, with
further positions created as service demand increases across the Northern Region.

This growth strengthens local trade capacity and provides stable regional employment.

2. Apprenticeships and Workforce Development

Launceston Plumbing & Gas Pty Ltd is committed to trade training and currently employs
apprentices as part of its workforce structure.

Award of this contract will:
« Guarantee continuation of existing apprenticeships
 Support the recruitment of at |east one additional apprentice
« Provide structured on-the-job training under licensed supervision
« Contribute to addressing skilled trade shortages in regional Tasmania

The company views apprenticeship development as a long-term investment in Tasmania’s
future workforce capability.

3. Local Procurement and Supply Chain Investment

The company purchases the overwhelming majority of materials and supplies from local
Launceston-based suppliers, including:

o Reece Plumbing (Launceston)
« Samios Plumbing Supplies

o Tradelink

o Becks Mitre 10

+ Bunnings Launceston

Only a very small proportion of expenditure is directed outside Tasmania, and only
where specialised products cannot be sourced locally.

This ensures that the significant majority of operational expenditure remains within
Tasmania, supporting:

e Local wholesalers

» Retail staff employment



o Transport providers
+ Regional warehousing
o Secondary service industries

This contract would therefore amplify economic circulation within the Tasmanian
economy rather than divert expenditure interstate.

4, Support of Regional and Remote Communities

Launceston Plumbing & Gas Pty Ltd services Northern Tasmania and will expand
operational capacity to support all LGAs within the Northern Region under this contract.

This ensures:
« Rapid local response to vulnerable tenants
« Maintenance of safe, habitable housing
o Retention of service capability within regional communities
» Reduced reliance on interstate contractors

« Maintaining housing quality directly supports tenant wellbeing and community
stability.

5. Strengthening Local Industry Capability
Award of this Tier | contract to a Tasmanian SME would:
« Strengthen local contractor capability at Tier | scale
« Build regional business maturity and systems capability
o Enhance local compliance and governance capacity
o Reduce reliance on large interstate providers

As a Tasmanian business scaling into Tier | delivery, Launceston Plumbing & Gas Pty Ltd
will invest in:

o Additional staffing
o Expanded administrative capability

» Enhanced systems integration



¢ Structured after-hours services

o This investment remains within Tasmania and increases long-term industry
capability.

6. Engagement of Local Subcontractors

Where specialist services are required, the company engages locally based
subcontractors including:

o Electrical contractors
e Civil and excavation contractors
o Trade specialists

o These subcontracting arrangements support multiple Tasmanian small businesses
and distribute economic benefit across the region.

The company is open to engaging additional local contractors, including civil contractors,
where service delivery requirements demand.

7. Community Contribution and Social Impact

Through stable employment, apprenticeship training, and local procurement, Launceston
Plumbing & Gas Pty Ltd contributes to:

» Household income stability

¢ Youth trade training opportunities

o Retention of skilled workers in Northern Tasmania
« Strengthened regional economic resilience

e Provision of reliable maintenance services to social and community housing
tenants also contributes to improved living conditions and public health
outcomes.

Summary of Economic and Social Benefits

Award of this contract to Launceston Plumbing & Gas Pty Ltd will:
» Sustain || existing Tasmanian jobs
e Create a minimum of 3 new Tasmanian positions
o Support apprenticeship growth

o Retain the vast majority of procurement expenditure within Tasmania




o Strengthen regional trade capacity
¢ Improve housing service outcomes for Northern Tasmanian communities

As a 100% Tasmanian-owned SME, Launceston Plumbing & Gas Pty Ltd is strongly
positioned to ensure government expenditure directly benefits the Tasmanian economy
and community.

Where are the goods or services to be used in the contract sourced from?

lLaunceston Plumbing & Gas Pty Ltd delivers the services identified in this submission
primarily through its Tasmanian-based workforce and locally sourced supply chain.

l. Labour and Service Delivery

100% of labour associated with this contract will be delivered by Tasmanian-based
employees.

The company employs | | staff members, all residing in Northern Tasmania. All reactive,
planned, void and emergency works will be undertaken by these employees.

Where subcontracting is required (for example electrical or civil works), all
subcontractors engaged are Tasmanian-based small-to-medium enterprises.

No interstate labour or interstate subcontractors will be used in the delivery of this
contract.

2. Materials and Goods Procurement

It is estimated that 95% or more of all materials and goods required for delivery of this
contract are sourced from Tasmanian-based suppliers in Launceston.

Primary suppliers include:
e Reece Plumbing — Launceston
o Samios Plumbing Supplies — Launceston
o Tradelink — Launceston

e Becks Mitre 10 — Launceston




s Bunnings — Launceston

Only a very small proportion of goods are sourced outside Tasmania, and only where
specialised products cannot be obtained locally. This represents 2 minimal percentage of
total procurement expenditure.

This approach ensures that the overwhelming majority of contract-related material spend
remains within the Tasmanian economy.

3. Subcontracted Services

Where specialist services are required, Launceston Plumbing & Gas Pty Ltd engages
Tasmanian-based subcontractors, including:

o Licensed electrical contractors
o Civil and excavation contractors
¢ Trade specialists

All subcontracted services are delivered by Tasmanian SMEs. No interstate
subcontractors are engaged.

4. Vehicles and Operational Expenditure
Company vehicles are purchased locally through Toyota Launceston.

Vehicle servicing, maintenance and repairs are undertaken by local Tasmanian automotive
service providers.

Fuel for the company fleet is supplied through a fleet fuel card arrangement with Tas
Petroleum, a Tasmanian-owned fuel supplier. This ensures ongoing operational fuel
expenditure remains within Tasmania.

Additional operational expenditure including office supplies, consumables and
administrative services is also incurred within Tasmania wherever possible.

Summary of Local Sourcing
e 100% of labour is Tasmanian-based
o 95%+ of materials are sourced from Tasmanian suppliers
e 100% of subcontractors are Tasmanian SMEs
o Vehicles are purchased locally and serviced locally

« Only minimal specialised procurement occurs outside Tasmania



Accordingly, the vast majority of economic value generated through this contract will
remain within Tasmania, directly supporting local employment, local suppliers and
regional economic activity.

Opportunity for Tasmanian SME* involvement

Launceston Plumbing & Gas Pty Ltd is a Tasmanian SME and is committed to creating and
sustaining meaningful opportunities for other Tasmanian small and medium enterprises
through delivery of this contract.

I. Established Engagement of Tasmanian SMEs

The company already operates within a strong network of Tasmanian SMEs and regularly
engages local subcontractors and suppliers across a range of services.

Current Tasmanian SME partners include:
¢ Launceston Electrical — Electrical services
+ Proctor Cable & Pipe Locating Pty Ltd — Underground service locating
e C Mulder Building — Building and carpentry works
+ CNE Consulting (Tas) Pty Ltd — Project management and painting services
» Direct Access & Equipment — Scaffolding and elevated work platform hire
« Guardaway — Skip bin and waste management services

All of these businesses are Tasmanian-based SMEs and form part of the company’s active
local delivery network.

This demonstrates an existing and functioning Tasmanian SME supply chain, not a
proposed one.

2, Regional SME Engagement Across Northern Tasmania
Launceston Plumbing & Gas Pty Ltd has previously engaged subcontractors in:
o North West Tasmania
o East Coast Tasmania

This demonstrates the company’s capacity to support regional SMEs beyond Launceston
when required.

Under this Tier | contract, the company will:



o Prioritise engagement of appropriately licensed Tasmanian SMEs within regional
LGAs

¢ Utilise local regional contractors to improve efficiency and response times
¢ Provide overflow work during peak demand periods
¢ Expand regional subcontractor networks where service volumes increase

o This ensures government expenditure is distributed across multiple Tasmanian
regions rather than centralised.

3. Commitment to Prioritising Tasmanian SMEs

Launceston Plumbing & Gas Pty Ltd commits to prioritising Tasmanian SMEs for
subcontracting and supply opportunities wherever:

« They are appropriately licensed and insured
e They meet WHS and compliance standards
o They are commercially competitive

¢« The company does not engage interstate subcontractors where Tasmanian
capability exists.

4. Scalable Opportunity Under Tier | Delivery
Award of this contract will increase demand for:

e Electrical services

« Painting and building services

o Project management support

o Equipment hire

o Woaste management services

o Specialist locating services

As contract volumes increase, subcontracting requirements will correspondingly
increase, creating sustained and scalable workflow opportunities for Tasmanian SMEs.

5. Capability and Systems Transfer

!
Launceston Plumbing & Gas Pty Ltd operates structured job management and compliance !

systems (ServiceM8), aligned to government reporting and WHS requirements.

Through engagement on this contract, subcontractors benefit from:



o Exposure to structured government service delivery
o Integration into digital work management systems
e Alignment with WHS and compliance frameworks
e Participation in performance-monitored service programs
This strengthens overall capability within Tasmania’s trade SME sector.,
Summary of SME Involvement Impact
Delivery of this contract will:
« Sustain existing Tasmanian SME partnerships
» Expand regional subcontractor opportunities
o Increase demand for Tasmanian trade and project management services
e Strengthen Northern Tasmania’s construction and maintenance ecosystem
¢ Retain government expenditure within the local SME sector

Launceston Plumbing & Gas Pty Ltd is committed to ensuring that this contract generates
broad economic opportunity for Tasmanian SMEs beyond its own business.

Broader social and economic opportunities

Launceston Plumbing & Gas Pty Ltd recognises that the benefits of this contract extend
beyond direct employment and procurement and contribute more broadly to Tasmania’s
social, regional and community wellbeing.

I. Creation of New Skilled Employment

If successful, this Tier | contract will directly result in the creation of:
o | additional Licensed Plumber position
o | additional Apprentice position

» | additional Administration position




This represents a minimum of three new Tasmanian jobs created as a direct result of this
contract, with potential for further expansion as service demand increases.

These roles will be based in Northern Tasmania, strengthening regional employment and
workforce stability.

In addition, award of this contract is likely to support expansion into the North West
Coast region, establishing a localised employment base to service that area. This would
create further regional employment opportunities and broaden skilled trade capacity
across Tasmania.

2. Apprenticeship and Career Pathways

Launceston Plumbing & Gas Pty Ltd currently employs apprentices and is committed to
continuing and expanding apprenticeship opportunities.

Award of this contract will:
o Sustain existing apprenticeships
« Enable recruitment of at least one additional plumbing apprentice
o Provide structured trade supervision and mentoring
« Contribute to development of future licensed plumbers within Tasmania

In addition, the company provides work experience placements for students, offering
early exposure to trade careers and practical skill development. These placements create
pathways into apprenticeship and long-term employment within the Tasmanian
construction and maintenance sector.

This contributes directly to long-term trade skill retention within the State.
3. Community Sponsorship and Support

Launceston Plumbing & Gas Pty Ltd actively supports local community organisations
through sponsorship and charitable contributions, including:

o Scottsdale Football Club

« Central Swifts Netball Club

« South East Launceston Devils Basketball
o South Launceston Football Club

» Hadspen Cricket Club

These sponsorships support grassroots sport, youth development and community
engagement across Northern Tasmania.



The company also contributes to broader community initiatives, including:
s Purchasing tickets through the Launceston Lions Club for the Quirkus circus
initiative, enabling special needs children and families experiencing hardship to

attend

o Contributing to local Christmas drives supporting vulnerable and homeless
community members

These activities demonstrate an ongoing commitment to social wellbeing and community
inclusion.

4. Strengthening Local Industry Capability
Scaling to Tier | delivery will require investment in:
» Expanded staffing
o Structured after-hours response capability
« Enhanced compliance and reporting systems
¢ Increased operational capacity

This strengthens the long-term capability of a Tasmanian SME to operate at Tier | level,
building resilience, maturity and technical capacity within the State’s contractor base.

5. Social Impact Through Housing Outcomes
Delivery of responsive maintenance services supports:
o Safe, secure and habitable homes
o Improved living conditions for vulnerable tenants
o Faster turnaround of vacant properties
« Better long-term housing asset performance

In addition, Launceston Plumbing & Gas owns portable bathroom, toilet and shower
facilities which can be deployed during upgrade, capital or insurance-related works. This
enables tenants to remain in their homes while essential works are undertaken.

This approach:
e Preserves tenant dignity
* Reduces stress and disruption associated with temporary relocation
o Supports vulnerable tenants to remain within their community networks

» Minimises the need for temporary accommeodation



e Reduces associated costs for Homes Tasmania

This practical capability delivers both strong social outcomes and measurable cost
efficiencies.

Summary

Through direct job creation, apprenticeship expansion, regional growth potential, work
experience pathways, community sponsorship, and practical tenant-focused solutions,
this contract will deliver broader economic and social benefits across Northern and
North West Tasmania.

Launceston Plumbing & Gas Pty Ltd is committed to ensuring that delivery of this contract
strengthens both the Tasmanian economy and the communities in which it operates,
while contributing to sustainable workforce development and improved housing
outcomes.

Launceston Plumbing & Gas Pty Ltd recognises that the benefits of this contract extend
beyond direct employment and procurement and contribute more broadly to Tasmania’s
social and community wellbeing.

Local innovative solutions

Launceston Plumbing & Gas Pty Ltd delivers innovation through structured digital
systems, proactive asset management and locally developed operational efficiencies that
strengthen Tasmania’s housing maintenance capability.

I. Technology-Enabled Service Delivery

The company utilises ServiceM8 as a fully digital job management platform. (Ve also use
servicem8 to directly link to our accounting software xero).

Under this contract, the following innovative practices will apply:
¢ Mandatory before and after photographic documentation for all works
» Real-time job status updates
» Digital time stamping of attendance and completion
s Centralised digital record keeping linked to each property address
« Historical visibility of previous attendances, photographs and reports

Because ServiceM8 links jobs to specific property addresses, technicians and
administrators can instantly review prior visit history, recurring faults and previous




photographic records. This improves diagnostic accuracy, reduces repeat call-outs and
enhances continuity of service.

This structured digital approach strengthens transparency, audit capability and
accountability within a Tasmanian SME workforce.

2. Proactive Asset Identification and Reporting

Plumbers are formally instructed to report additional defects or emerging risks identified
during reactive works.

Where recurring issues, ageing infrastructure or non-compliant installations are
identified, recommendations are provided to the client to support:

» Preventative maintenance planning

o Reduction of repeat reactive call-outs
¢ Improved asset lifecycle management
o Early identification of high-risk failures

This proactive reporting model reduces long-term maintenance costs and improves asset
reliability across the housing portfolio.

3. Bulk Purchasing and Rapid Response Readiness

Launceston Plumbing & Gas Pty Ltd bulk purchases hot water cylinders and maintains
stock holdings at its Launceston operations base.

This approach delivers multiple innovative benefits:

» Immediate availability of replacement units

Reduced tenant downtime

Improved emergency response capability

Reduced reliance on just-in-time interstate supply chains
» Improved pricing efficiencies through volume purchasing

Maintaining in-house stock ensures that essential replacements can be undertaken at any
time of the day without waiting on supplier availability.

This improves service reliability and resilience within Tasmania.
4. Data-Informed Maintenance Management
Through structured digital tracking and property-linked job history, the company can:

¢ Identify recurring faults at specific properties



o Detect systemic issues across housing types

¢ Flag end-of-life assets
¢ Monitor repeat maintenance patterns

This supports data-informed decision-making and contributes to improved lifecycle
management outcomes for Homes Tasmania's portfolio.

5. Scalable Local Delivery Model
As a Tasmanian SME transitioning to Tier | service delivery, the company is implementing:
e Structured after-hours response capability
¢ Expanded administrative oversight
» Increased apprenticeship intake
o Formalised subcontractor integration
This scalable model ensures that innovation, systems capability and operational maturity
are developed and retained within Tasmania, strengthening the State’s contractor base
rather than relying on interstate providers.
Summary
Launceston Plumbing & Gas Pty Ltd provides local innovative solutions through:
¢ Mandatory digital photographic documentation
» Address-linked job history for improved diagnostics
¢ Proactive defect reporting protocols
o Bulk-purchased stock for immediate emergency response
o Data-driven asset insights

o Scalable local workforce development

These initiatives improve service efficiency, reduce lifecycle costs, strengthen compliance
and build long-term capability within Tasmania’s maintenance sector.



Completed and endorsed

BROGAN HAYES — OFFICE MANAGER

(Name and position — print)

LAUNCESTON PLUMBING & GAS PTY LTD

........

(Supplier name)

------------------

(Signature)

27/04/2026
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people






