Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2017

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania's Property Portfolic in Northern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

Little Dog Construction Pty Ltd

Contact details for supplier

Phone — 0493623433
Email - littledogconstruction@outlook.com




Are you a Tasmanian SME*? Do you employ Tasmanians?

Little Dog Construction is a locally owned and operated business based in Wynyard, with
strong connections across the North-West Coast and throughout Tasmania. As an active
member of the local community, we are committed to supporting the Tasmanian
economy through local employment, procurement, and long-term industry participation.

We currently employ five Tasmanian staff members, including one female employee, each
working an average of 38 hours per week. Securing this contract would not only support
the ongoing employment of our existing team but also enable us to grow our workforce.
Based on the anticipated project requirements, we expect to create at least one-two
additional full-time Tasmanian position. Depending on the final scope and workload, this
additional capacity may be met through a new employee or through the engagement of
a Tasmanian subcontractor, ensuring that all work remains within the local industry.

Our commitment to local economic contribution extends beyond direct employment.
We prioritise Tasmanian suppliers for materials, equipment, and services, ensuring that
project expenditure stays within the state and supports local manufacturers, transport
operators, trades, and small businesses. This approach strengthens regional supply chains
and contributes to broader economic resilience.

Through job creation, subcontractor engagement, and consistent investment in
Tasmanian businesses, Little Dog Construction will deliver meaningful and measurable
benefits to the Tasmanian community and economy throughout the duration of the
proposed contract.

Where are the goods or services to be used in the contract sourced from?

Little Dog Construction directly delivers all goods and services outlined in this
submission. In the rare circumstance that specialist support is required, we draw on a
well established network of trusted Tasmanian small to medium enterprises (SMEs).
These partnerships ensure continuity of service, quality workmanship, and strong local
economic participation.

We are committed to supporting Tasmanian industry. Approximately 99% of our day to
day materials and supplies are sourced from Tasmanian businesses. When a product is
not available locally, we work with our Tasmanian suppliers to procure it from the
mainland. We do not use imported overseas materials.

Primary Local Suppliers
Our key suppliers include:

. CUSP Mill Wynyard




. Steeline Burnie (Burnie Plumbing Supplies)

. ARC Burnie
. NUBCO
. United Steel

. Cape View Nursery

. Dig It Landscape Supplies Devonport
. TasWeld
. Ulverstone Building Company

. Becks Mitre 10

. Garage Door Solutions
. Metrol Launceston

. Wattyl Launceston

. Haymes Devonport

. Inspirations Paint Cooee

Fencing and Timber Supplies

We source the majority of our fencing materials through Bunnings Burnie and
Devonport, working directly with their Trade Specialists. Materials are delivered to our
yards, supporting local transport operators. All timber products supplied through
Bunnings are manufactured by Timberlink, a Tasmanian timber producer.

Concrete and Construction Materials

We use Cement Australia products manufactured in Railton and engage local concrete
suppliers including:

. Hazel Bros

. Bramich’s Concrete Wynyard

Vehicles, Machinery, and Transport
. Fuel is supplied via Tas Petroleum cards.

. Vehicle and machinery servicing is completed by Wynyard Mechanical.



. Tyres are supplied by Speedy Tyres Devonport.

. Brianna and Adrian Walsh Towing provide transport for our large machinery.
Additional Local Procurement

Beyond our primary suppliers, we regularly support smaller hardware stores and local
businesses as required to meet project needs.

Opportunity for Tasmanian SME¥* involvement

Little Dog Construction recognises the importance of supporting and strengthening the
Tasmanian small-to-medium enterprise (SME) sector. As a locally owned business, we
are committed not only to the success of our own employees but also to contributing to
the growth, capability, and sustainability of other Tasmanian businesses within our
industry.

We have actively mentored and supported other contractors across the Northwest,
providing opportunities for them to learn, improve, and reflect on their own service
delivery. This includes informal training, sharing industry knowledge, and offering
guidance to new and existing business owners to help improve their productivity and
operational efficiency. We are proud of the positive impact this has had on emerging
SMEs, and we intend to continue fostering these relationships as part of our broader
contribution to the Tasmanian construction sector.

We will continue to source components of our service delivery from Tasmanian SMEs
wherever possible. This includes engaging local subcontractors for specialised trades and
maintenance services. We already have strong working relationships with several
Tasmanian SMEs who currently support Homes Tasmania projects, including:

o Brads Painting and Maintenance Group
« JL) Building

In addition, we maintain connections with a range of other Tasmanian trades and service
providers who are not currently engaged on Homes Tasmania sites but who could be
brought into the project as subcontractors when required. This ensures that work
remains within the local economy and supports a diverse range of small businesses.

Our subcontractor engagement approach is built on strong, trusted relationships with
Tasmanian SMEs and active involvement in local industry networks. We prioritise
businesses we already work closely with, while remaining open to new Tasmanian
subcontractors when additional capacity or specialised skills are required. Opportunities
are shared through our existing networks, supplier contacts, and direct outreach,
ensuring local SMEs have fair access to work. This collaborative approach also supports
skills transfer, with subcontractors gaining exposure to our systems, processes, and




sharing. By involving local SMEs in project delivery, we help strengthen capability within
the Tasmanian construction sector and contribute to long-term industry growth.

Broader social and economic opportunities

Little Dog Construction will deliver a range of broader benefits to the Tasmanian
community and economy through this contract. In addition to supporting local suppliers
and subcontractors, the contract will create opportunities for new skills and expertise
to be developed within our workforce. As our workload increases, we anticipate
appointing at least one additional employee, with the potential to offer a traineeship or
apprenticeship in general construction depending on project needs. We are committed
to supporting Tasmanians from all backgrounds and have a strong history of employing
individuals who have experienced disadvantage. Our focus is on providing meaningful
pathways to employment, equipping people with practical skills, confidence, and
long-term career opportunities.

We also contribute to the Tasmanian community through a range of informal but
impactful support activities. This includes donating raffle prizes to local schools,
volunteering our time to install community infrastructure for the Wynyard—Waratah
Council on the success of their bid to benefit the local fishing community, and actively
supporting fundraising efforts across the region. We regularly provide discounted or
no-cost services to disability support organisations, schools, and elderly community
members. These contributions reflect our commitment to giving back to the community
that supports us and ensuring that the benefits of our work extend well beyond the
contract itself.

Local innovative solutions

Little Dog Construction delivers genuine local value by sourcing materials from
Tasmanian suppliers and undertaking all fabrication, manufacturing, and installation work
within our own workshop and on-site. Our submission does not rely on imported or
pre-manufactured products; instead, we add value locally through skilled labour,
fabrication, and continuous improvement in our manufacturing processes.

Adding Value Through Local Development

Our work involves taking individual raw materials—such as palings, posts, steel, and
hardware—purchased from Tasmanian suppliers and transforming them into complete,
high-quality fencing, gates, balustrading, and custom metalwork solutions. By




manufacturing these components ourselves, we create additional economic value within
Tasmania rather than relying on imported or pre-assembled products.

Reducing Reliance on Interstate or Overseas Products

Little Dog Construction has deliberately structured its operations to avoid importing
pre-made goods from interstate or overseas. Instead, we invest in local supply chains and
purchase materials in significant volumes from Tasmanian businesses. This approach
strengthens local manufacturing, reduces transport emissions, and keeps expenditure
circulating within the Tasmanian economy.

Innovative Local Solutions

We offer several innovative practices that benefit the broader Tasmanian community and
economy:

¢ In-house fabrication and custom manufacturing: We design and build our
own gates, balustrades, and technical metal components, allowing for tailored
solutions that are often higher quality and more durable than mass-produced
alternatives.

« Continuous upskilling and process improvement: We train our workers
in efficient fabrication techniques, welding, and metalwork, increasing local
capability and supporting long-term workforce development.

o Local supply chain strengthening: By consistently purchasing from
Tasmanian suppliers, we help sustain local jobs, support small and medium
enterprises, and reduce reliance on external markets.

e Responsiveness and reduced lead times: Local manufacturing allows us to
deliver faster, more adaptable solutions for clients, improving service quality
_across the region.




Completed and endorsed

Regina Punton
Sole Company Secretary

(Name and position — print)

Little Dog Construction Pty Ltd

(Supplier name)

........................................................

*A Tasmanian SME is a Tasmanian business employing less than 200 people






