Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e  Where determined appropriate by the procuring/lawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2017

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania’s Property Portfolio in Northern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

Mendelssohn Construction Pty Ltd

Contact details for supplier

Phone — 0439 778 992
Email — trent@mendelssohn.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Mendelssohn Constrictions Pty Ltd holds the following liceses
License: Open Builder- Tasmania. CC4454N (unrestricted)
Open demolisher (unrestricted)

Class A Asbestos removalist 17880410
Asbestos assessor AA62013
Employees: 5

Tasmanian based employees: 5

Mendelssohn Construction is a Local Tasmanian SME, construction company that has
grown significantly over the past 12 years, with focus on Construction, Asbestos
Management/ Removal and Demolition. The successful submission of this tender will
contribute considerably to the further development and growth of Mendelssohn
Construction, its stakeholders and suppliers/ sub contractors.

Mendelssohn’s operations fully comply with the governments procurement policy
whether it's our day to day operations or a tendering requirement to provide a local SME
statement we continue to meet each criterion and provide positive impacts for our staff,
sub-contractors and goods and service providers with a specific emphasis and preference
to operators of the greater community local to our project sites.

Mendelssohn Constructions company operations directly impact by way of engagement,
over the last 2 years a measurable;

e 42 Corporate service, average $78,000 per annum

e 62 Suppliers, average $1,000,000+ per annum

e 54 sub-contractors, Average $800,000+ per annum
# Statistics provided are from our approved supplier and sub-contractor register. In
addition to this there are many specialty items specified by architects and engineers which

are only sourced as per the free trade and cooperative arrangements and contract
requirements,

If successful, Mendelssohn construction will be in a position to consider an additional
apprentice, as we have recently signed off both our apprentice carpenters last year.




Internal discussions at our recent management review has identified 2 school based
apprentice positions could arise if the tender was successful and Homes Tasmania
provided adequate work to support this over the next 2 years and beyond.

Where are the goods or services to be used in the contract sourced from?

All our supplies and consumables are in the first instance sourced from locally operated
companies, where these are not available or competitive then we only use Australian
based businesses. Our supplier register is reviewed annually and ratings applied to each
supplier based on location, availability, service and the like. From this we actively try to
manage internally any modern slavery act compliance in addition to ensuring we are
providing opportunity to and building lasting relations with locally operated service
providers.

All sub contractors are from Tasmania only, there are limited contractors on our register
for specialist services that are Victorian and QLD based however these are only used in
special circumstances through commercial construction where local trades are not
available.

On each project we will use local contractors to the area of the works. Our contractor
register is broken into 3 sectors across Tasmania, South, North and North West. We
then have sub categories. i.e. North > st helens or North > George Town. Etc.

100% of the labour force to be utilised on site are all Local SME businesses

Opportunity for Tasmanian SME* involvement

For the purpose of this RFT, as mentioned above- The successful submission of this
tender will contribute considerably to the further development and growth of
Mendelssohn Construction, its Tasmanian stakeholders and suppliers/ sub contractors.

We do not use interstate or international Contractors or labour generally in our business
operations.




Broader social and economic opportunities

Others that will be benefited from our successful submission are Local businesses
including localised suppliers close to work sites for

Tas Petroleum, diesel and fuels
2. Local accommodation
3. Local take away and restaurants

4. Local hardware and suppliers
5. Local repair agents and mechanics

6. Local specialists services, hydraulics, auto electricians etc.
Award of this tender will allow Mendelssohn constructions and its staff to engage
with and develop new business relationships with other local businesses/
suppliers and contractors that otherwise, we would not normally have an
opportunity to work with the successful award of our tender submission

Local innovative solutions

Mendelssohn Construction is pro active in protecting local Tasmanians and our
environment. In demolition works, where ever possible we prioritise deconstruction
over traditional demolition, salvaging materials like structural steel, timber, doors, and
windows for reuse, and meticulously segregating waste to minimize landfill contributions
and provide more work for our employees and contractors.

i.e. plaster (gyprock) is an inert waste that assists green waste breakdown, Brick is an
excellent soil stabiliser, concrete can be crushed and reused for bedding and gravel bases.

We have specialised asbestos material wash systems that can also enable larger bulk items
to de decontaminated easily so the material can then be recycled as opposed to being
land fill. i.e. roofing iron, metals etc




Completed and endorsed

Trent Mendelssohn
Director.
(Name and position — print)

Mendelssohn Construction Pty Ltd
(Supplier name)

(Signature)

2714126
(Date)

*A Tasmanian SME is a2 Tasmanian business employing less than 200 people






