Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

o  Where determined appropriate by the procuring/awarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2017

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Northern Tasmania

Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Name of supplier Pickle Plumbing & Gas PTY LTD

Phone — 6144 9198

Sontactideclsifor. supplier Email — info@pickleplumbing.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Pickle Plumbing & Gas is a Tasmanian-owned and operated Small to Medium Enterprise
(SME), with all directors, management and operational decision-making based within
Tasmania. Award of the North Region contract will deliver measurable economic and
social benefits through direct employment growth, regional workforce development,
local supply chain engagement and structured community investment.

Tasmanian Employment and Workforce Contribution

Pickle Plumbing & Gas currently employs 9 staff members, all residing in Tasmania. This
includes qualified plumbers, an apprentice and administrative personnel directly
supporting contract delivery.

100% of labour hours delivered under our current Homes Tasmania works are
undertaken by Tasmanian-based employees. We do not rely on interstate labour
resources. Where specialist subcontract services are required, these are sourced from
Tasmanian-based providers.

Under the current South contract, we service approximately 130 work orders per
month, directly supporting two full-time tradespersons and one apprentice. This
demonstrates an existing, proven employment contribution to the Tasmanian economy.

New Job Creation —North Region

Award of the North Region contract will support further Tasmanian employment growth. Based
on workload modelling, each 30% increase in contract volume supports:

e Approximately 2 additional qualified tradespersons
e 2 apprentices

We are currently recruiting plumbers within the North and North West regions to build local
capacity in anticipation of contract expansion. This approach ensures regional employment
growth rather than redistribution of Southern-based labour.

Apprenticeship and Skills Development

We currently employ an apprentice and are committed to increasing apprenticeship
opportunities as contract volumes grow. Investment in apprenticeships strengthens Tasmania’s
long-term trade capacity and supports youth employment pathways.

Local Supply Chain Investment

The majority of materials, plant and services are procured from Tasmanian suppliers. Multi-trade
coordination engages local electricians, builders, floor layers and related trades, creating
secondary economic activity within the State.

Our established working relationship with CP Group Tasmania further strengthens our ability to
engage Tasmanian-based trades across regions, ensuring procurement expenditure remains
within Tasmania.




Regional Economic Investment — North Focus

Expansion into the North Region represents a strategic regional investment, including:

Recruitment of North-based tradespersons

Procurement from Northern suppliers

Engagement of regional subcontractors

Participation in locally aligned social outcome initiatives

This ensures economic benefits are place-based and sustained within the North.

Structured Social Outcomes Contribution

Pickle Plumbing & Gas together with CP Group Tas operate an Annual Social Outcomes Calendar
aligned with Tasmanian priorities, including employment pathways, mental health initiatives,
housing support, emergency services assistance and community welfare partnerships. These
initiatives include matched fundraising commitments and practical trade-based contributions,
delivering measurable community impact alongside contract delivery.

Sustainable Economic Contribution

As a growing Tasmanian SME, increased contract delivery strengthens our contribution to State
revenue through wages, supplier expenditure, taxation and reinvestment in workforce
development.

Award of the North Region contract will therefore deliver:

Direct Tasmanian employment growth
Apprenticeship development

Regional workforce expansion

Local supply chain engagement
Structured community investment
Long-term economic sustainability

Pickle Plumbing & Gas is committed to ensuring that contract delivery generates meaningful and
measurable benefit to the Tasmanian economy and community.

Where are the goods or services to be used in the contract sourced from?

Pickle Plumbing & Gas provides the majority of goods and services identified in this submission
directly through our in-house Tasmanian workforce.



Direct Service Delivery

Approximately 98% of contract labour will be delivered by Pickle Plumbing & Gas employees
residing in Tasmania. We do not rely on interstate labour resources. Where specialist services
are required (e.g. electrical or vacuum excavation), these will be sourced from Tasmanian-based

SMEs.

Material and Supplier Sourcing

Pickle Plumbing & Gas prioritises sourcing materials through suppliers with a physical presence
in Tasmania. This includes major plumbing merchants and hardware suppliers operating
distribution centres within the State.

While some suppliers operate nationally, 100% of goods used under this contract will be
procured through their Tasmanian branches, employing Tasmanian staff and supporting local
logistics networks.

Based on historical expenditure:

Approximately 90% of materials and consumables are sourced through
Tasmanian-based operations.

In the previous 12 months, expenditure on local goods and services exceeded
$960,000.

Expansion into the North Region will increase this expenditure through
additional regional procurement.

North Region Focus

Increased purchasing from Northern-based plumbing merchants and suppliers.
Engagement of North-based subcontract trades where required.

Vehicle servicing, fuel, warehousing and operational expenditure within the
North Region.

This ensures contract expenditure remains regionally embedded rather than centralised.

Broader Economic Contribution

In addition to materials procurement, Pickle Plumbing & Gas contributes to the Tasmanian
economy through:

Local vehicle purchase, servicing and fuel expenditure
Warehousing and storage facilities

Office leasing and utilities

Marketing, signage and digital services sourced locally
Equipment procurement and maintenance

Supply Chain Benefits

Local sourcing provides measurable operational advantages including:



e Reduced transport costs and emissions

o Faster material availability and reduced project delays

e Strong supplier relationships enabling responsive service
o Improved quality control-and regulatory compliance

o Increased economic circulation within Tasmania

Where specific components are not available locally, procurement is undertaken through
suppliers with established Tasmanian operations wherever possible.

Under this contract, the overwhelming majority of labour, procurement and operational
expenditure will remain within Tasmania. Expansion into the North Region will further increase
regional economic participation through local employment, material purchasing and subcontract
engagement.

Pickle Plumbing & Gas is committed to ensuring contract delivery generates tangible and
sustained economic benefit for the Tasmanian community.

Opportunity for Tasmanian SME* involvement

Pickle Plumbing & Gas is a Tasmanian SME and is committed to maximising participation of other
Tasmanian SMEs in the delivery of this contract.

Use of Tasmanian SMEs and Subcontractors

Where specialist services are required beyond our in-house plumbing capability, we engage
Tasmanian-based SMEs. These include:

o Electrical contractors

e Vacuum truck service providers

e Underground service locators

e Building and carpentry trades (via CP Group Tasmania network)

e Floor layers and painters for associated make-good works (via CP Group
Tasmania network)

All subcontracted services will be sourced from Tasmanian-based providers wherever possible,
with priority given to North and North West regional businesses for works delivered in that
region.




Identifying and Engaging Tasmanian SMEs

Pickle Plumbing & Gas utilises:

¢ Existing Tasmanian supply chain relationships

e Industry referrals

e Regional supplier engagement

¢ Liaison with industry networks and trade bodies

e Direct engagement with Northern-based contractors

As contract volume increases in the North Region, we will actively identify additional regional
SMEs to strengthen local participation and reduce reliance on Southern-based supply chains.

Where appropriate, subcontracting and supply opportunities will be communicated directly to
regional contractors to encourage competitive participation.

Estimated SME Participation

Based on current operational modelling:

e Approximately 90% of material procurement is through Tasmanian-based
suppliers.

o 100% of subcontracted specialist services are sourced from Tasmanian SMEs.

e Expansion into the North Region will increase Northern-based SME engagement
proportionally with contract volume.

Skills Transfer and Capability Development

Pickle Plumbing & Gas supports capability development within the Tasmanian SME sector
through:

e Apprenticeship employment and training

e Engagement with TasTAFE and vocational institutions

e Knowledge sharing on compliance and Schedule of Rates application
e Collaborative delivery of multi-trade projects

Where smaller SMEs are engaged as subcontractors, we provide structured coordination, clear
scope definition and compliance guidance to ensure they meet Homes Tasmania standards. This
contributes to strengthening the broader SME capability base within Tasmania.

Regional Commitment — North Focus

If awarded the North Region contract, we will prioritise:

e North-based subcontractors
e Northern plumbing suppliers and merchants
e Regional trade service providers



This ensures economic benefits are locally embedded and supports sustainable regional SME
growth.

Pickle Plumbing & Gas is committed to ensuring that delivery of this contract creates meaningful
opportunities for Tasmanian SMEs through structured subcontracting, regional supply chain
engagement, apprenticeship development and capability strengthening.

Our approach ensures that contract expenditure circulates within Tasmania, strengthens
regional industry participation and contributes to a resilient SME ecosystem.

Broader social and economic opportunities

Award of the North Region contract will generate broader social and economic benefits beyond
direct service delivery, contributing to workforce development, skills growth and community
resilience within Tasmania.

Workforce Development and Skills Growth

Expansion of contract delivery into the North Region will support further employment growth,
including additional qualified plumbers and apprentices. Pickle Plumbing & Gas is committed to
increasing apprenticeship intake in line with contract growth, with modelling supporting the
engagement of 2-3 new apprentices within the first year of expanded delivery, subject to contract
volume.

These apprenticeships provide structured, long-term employment pathways in plumbing and gas
fitting, addressing trade skill shortages within Tasmania and building regional workforce capability.

Ongoing professional development will ensure our workforce maintains current knowledge in:

¢ Enecrgy-efficient plumbing systems

e Water-saving technologies

e Compliance with updated Australian Standards
¢ Safety and regulatory requirements

This strengthens Tasmania’s technical capability within the plumbing sector.
Pathways to Employment

Pickle Plumbing & Gas supports inclusive recruitment practices and actively seeks to provide
employment pathways for young Tasmanians and individuals seeking trade careers. Through
engagement with TasTAFE and regional training organisations, we aim to support entry-level
opportunities and structured work experience placements.

Where appropriate, we will also engage with local employment agencies and community
organisations to identify suitable candidates for apprenticeships or entry-level roles, contributing
to workforce participation across the North Region.




Community Support and Social Investment

Pickle Plumbing & Gas operates a structured Annual Social Outcomes Calendar supporting
Tasmanian-based initiatives including employment pathway programs, housing support services,
mental health initiatives and emergency services assistance.

This includes:

e Tool donations supporting employment pathway organisations
e Trade-based in-kind support for women’s shelters

¢ Participation in homelessness awareness initiatives

¢ Matched fundraising commitments

These initiatives align with Homes Tasmania’s broader social objectives by supporting vulnerable
community members and strengthening local resilience.

Regional Economic Multiplier

Increased contract delivery within the North will result in additional local procurement,
workforce expenditure and reinvestment within the regional economy. This supports secondary
employment through supply chains and contributes to long-term economic stability within
Northern Tasmania.

Through structured workforce development, apprenticeship growth, inclusive employment
practices and measurable community engagement, Pickle Plumbing & Gas will deliver broader
social and economic benefit aligned with the objectives of the Tasmanian Government and Homes
Tasmania.

Local innovative solutions

Pickle Plumbing & Gas delivers practical, locally implemented innovation that strengthens contract
performance, reduces repeat works and builds Tasmanian trade capability.

Digitally Enabled Contract Delivery

We utilise an integrated digital work order and reporting platform (Simpro) combined with
structured safety management systems (Worx Safety) to provide real-time job tracking,
photographic verification and automated compliance monitoring.

This reduces administrative lag, improves transparency and enables data-driven performance
management — strengthening contract oversight for Homes Tasmania while increasing efficiency
within Tasmania’s maintenance sector.

Our internal reporting dashboards allow trend analysis of response times, variation frequency
and repeat attendances. This data is used to refine workflows and improve first-visit resolution
rates, reducing unnecessary return visits and associated costs.



In-House Electronic Leak Detection Capability

Pickle Plumbing & Gas has invested in state-of-the-art electronic leak detection technology,
enabling accurate acoustic identification of concealed leaks without destructive investigation.

By maintaining this capability in-house, we reduce reliance on interstate specialist services,
shorten diagnosis timeframes and minimise property damage. This strengthens Tasmania's
internal technical capability and supports more efficient asset management outcomes.

Schedule of Rates (SOR) Refinement and Cost Accuracy

Through delivery experience under the current Homes Tasmania contract, we have identified
opportunities to refine and expand SOR coding to improve pricing clarity and reduce scope
ambiguity.

This innovation improves cost predictability, reduces variation disputes and supports stronger
lifecycle asset management planning. By contributing practical contract refinement insights, we
support improved procurement outcomes across the Tasmanian maintenance framework.

Sustainable and Efficiency-Focused Plumbing Solutions

Where appropriate, we implement water-efficient fixtures, energy-efficient hot water systems
and modern plumbing technologies that reduce long-term operating costs for tenants and
improve environmental outcomes.

These solutions support Tasmania’s broader sustainability objectives while improving household
affordability.

Skills and Capability Strengthening

Innovation within our business is embedded through structured training, digital compliance
systems and adoption of modern diagnostic tools. This ensures Tasmanian tradespeople are
equipped with current technology and compliance knowledge, strengthening local industry
capability.

Through digital systems integration, advanced diagnostic technology, process refinement and
sustainability-focused delivery, Pickle Plumbing & Gas provides innovative solutions that enhance
efficiency, reduce long-term costs and strengthen Tasmania’s internal trade capability.



Completed and endorsed

Brittney Crawford | Director
(Name and position — print)

Pickle Plumbing & Gas
(Supplier name)

(Signature)

22/04/2026
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people






