Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

o  Where determined appropriate by the procuring/lawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2017

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania’s Property Portfolio in Northern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

RDW Roofing Tasmania

Contact details for supplier

Phone — (03) 6358 0727
Email — 2fee58@inbox.servicem8.com

Are you a Tasmanian SME*? Do you employ Tasmanians?




Yes, We employ 10 Full Time Tasmanian Residents.

Where are the goods or services to be used in the contract sourced from?

RDW Roofing Tasmania provides all goBds and services identified in this submission directly, without
reliance on interstate or overseas procurement. Every dollar of materials expenditure flows through
Tasmanian-based supply chains.

Annual materials expenditure  Approximately $350,000
Locally sourced (Tasmania) 100% — $350,000
Interstate sourced $0 — Nil

Overseas sourced S0 — Nil

Unique Local Supply Advantage — Monier Roof Tiles

RDW Roofing Tasmania holds a unique position in the Tasmanian building materials supply chain as
the sole authorised distributor of Monier roof tiles in Tasmania. Monier tiles are installed on
approximately 95% of tiled roofs across the state, including the vast majority of Homes Tasmania’s
Northern property portfolio. This distributorship has been held for 5 years, and RDW is the
recommended roofing contractor listed on the Monier website.

Unlike any other tenderer, RDW maintains permanent warehouse stock of Monier roof tiles at three
Tasmanian locations, positioned to service the entire Northern region:

Kings Meadows (Launceston) 22 Merino Street — Primary warehouse, full tile inventory

Spreyton (NW Coast) Regional warehouse — Stocking profiles common to NW
properties

Glenorchy {Southern support) 26A Grove Road — Supporting logistics and overflow stock

This warehouse network ensures that materials for Homes Tasmania roof repairs are sourced, stored,
and dispatched entirely within Tasmania. No other roofing contractor in the state can match this
supply chain position.



Supporting Tasmanian Suppliers

Beyond Monier tile distribution, RDW sources all ancillary materials through Tasmanian businesses:

Safety equipment & PPE Tradeport Tasmania — including pre-built new-starter safety kits

Paints & coatings Dulux (Tasmanian branches)

General hardware & fixings Bunnings Warehouse (Tasmanian stores)

Scaffolding hire Tas Scaff — Hobart & Launceston, 50+ years operating

Skip bin / waste removal GuardAway Bin Hire — 29 Killafaddy Rd, St Leonards TAS 7250

Freight & delivery Duniam Freight Distribution — 12 Merino St, Kings Meadows TAS
7249

Flashings & metalwork Clearview Aluminium Windows & Doors — 8 Trotters Lane,
Prospect TAS 7250

RDW estimates that for a typical Homes Tasmania roof tile repair, 100% of the materials cost remains
within the Tasmanian economy. This includes tiles from local warehouse stock, fixings and bedding
compounds from Tasmanian retailers, and all labour performed by Tasmanian-resident employees.

Opportunity for Tasmanian SME* involvement

RDW Roofing Tasmania occupies a unique position in the Tasmanian construction ecosystem. As the
state’s sole Monier roof tile distributor, RDW is not merely a single contractor — it is the central supply
node for every roof tiling business operating in Tasmania. Al Tasmanian roof tiling companies across
Hobart, Launceston, and the North West Coast regularly purchase Monier tiles through RDW to service
their own clients. Under Monier’s distribution agreement, all new product orders for other roofing
businesses must be placed through RDW as the authorised distributor, ensuring warranty compliance
and product integrity.



Appointing RDW to the Homes Tasmania panel therefore has a multiplier effect on Tasmanian SME
involvement: it directly supports one Tasmanian SME (RDW) while simultaneously maintaining the
supply chain that underpins every other roof tiling SME in the state.

Network of Tasmanian SME Subcontractors and Suppliers

RDW engages a network of Tasmanian small businesses to support its operations. For the delivery of
this contract, RDW will continue to source supplementary services exclusively from Tasmanian SMEs:

Scaffolding hire Tas Scaff — Hobart & Launceston based, 50+ years operating

Skip bin & waste removal GuardAway Bin Hire — St Leonards, locally owned waste recovery
facility

Freight & tile delivery Duniam Freight Distribution — Kings Meadows, established state

logistics operator

Flashings & metalwork Clearview Aluminium Windows & Doors — Prospect, est. 1980
(45+ years)

Subcontract carpentry Engaged as required when roof repairs reveal underlying timber
damage

Safety equipment & PPE Tradeport Tasmania

Paints, coatings & hardware Dulux Tasmania, Bunnings Tasmania

Identifying and Engaging Tasmanian SMEs

RDW identifies subcontractors and suppliers through established local trade networks developed over
nearly 7 years of operating exclusively in Tasmania. All subcontractor relationships are managed
through RDW’s ServiceM8 job management platform, ensuring full documentation of work
performed, safety compliance, and quality standards. Where specialist services are required beyond
RDW’s core roofing scope (for example, if a roof repair reveals structural timber issues), RDW engages
local tradespeople rather than attempting work outside its area of expertise — ensuring both quality
outcomes and economic flow to other Tasmanian SMEs.

Skills Transfer to Tasmanian SMEs

As the sole Monier distributor, RDW regularly provides technical guidance to other Tasmanian roofing
businesses on correct tile selection, installation techniques, and product specifications. This
knowledge transfer supports the broader capability of Tasmania’s roofing sector. RDW’s ongoing
apprenticeship program also develops qualified tradespeople who may, in time, establish their own
Tasmanian roofing businesses — two recently completed apprentices being a direct example of this
skills pipeline.




Broader social and economic opportunities

RDW Roofing Tasmania is an Aboriginal-owned and operated business. Director Ryan Worn and
Foreman Joshua Mathews both identify as Aboriginal Australians. The company’s Aboriginal
ownership is not a procurement positioning strategy — it is a foundational aspect of the business’s
identity and operations since incorporation in 2019.

Appointing RDW to the Homes Tasmania maintenance panel directly supports the Tasmanian
Government’s commitment to Aboriginal economic participation and self-determination. Every work
order issued to RDW generates revenue for an Aboriginal-owned enterprise, creates employment
pathways within an Aboriginal-led workforce, and contributes to closing the economic participation
gap for Aboriginal Tasmanians.

Connection to the Aboriginal Community

RDW has completed multiple roofing projects for the Tasmanian Aboriginal Centre in Hobart,
providing specialist roof tiling services to an organisation central to Tasmania’s Aboriginal community.
These engagements were awarded on the basis of RDW'’s trade expertise and service quality, and
demonstrate the company’s established working relationship with Aboriginal community
organisations.

Apprenticeships and Workforce Development
RDW has a proven track record of developing new tradespeople in a specialist skill area:

Apprenticeships completed 2 — both trained through to full roof tiling qualification

Current apprentice 1 — actively progressing toward qualification

Commitment if appointed 2 immediate new apprenticeships + up to 2 further (volume-
dependent)

Apprenticeship locations North West Coast (Devonport) and Launceston — addressing

regional skills gaps

Roof tiling is a specialist trade with a critically small number of qualified practitioners in Tasmania.
Each apprentice RDW trains directly increases the state’s capacity in this essential building
maintenance skill, reducing Tasmania’s reliance on interstate tradespeople for complex roofing work.




Pathways for Disadvantaged Tasmanians

RDW actively engages with employment pathway providers to create opportunities for disadvantaged
Tasmanians:

Employment agencies MAX Employment, MEGT Australia

engaged

Total placements provided 10+ individuals over nearly 7 years of operation

Permanent placements 1 current full-time staff member (originally placed through
retained employment agency program)

Commitment RDW will continue engaging MAX Employment and MEGT to

provide employment pathways for disadvantaged job seekers,
including positions created under this contract

RDW recognises that not all placements result in permanent employment, but maintains its
commitment to providing genuine work experience and skills development opportunities. Each
placement gives a disadvantaged Tasmanian real-world trade experience in a supportive, safety-
focused work environment.

Community Support and Sponsorship

RDW provides ongoing financial sponsorship to the Old Scotch Collegians Football Club, contributing
$5,000 annually to support men’s, women'’s, and junior pathway programs. This sponsorship has been
maintained continuously for 5 years, representing a $25,000+ cumulative investment in grassroots
community sport in Northern Tasmania.

RDW also provides maintenance services to Regis Aged Care (retirement village), supporting the
wellbeing and safety of elderly Tasmanians through quality roof maintenance of residential care
facilities.

Work Experience and Training Placements

RDW is committed to offering work experience and training placements to local students and TAFE
trainees as part of this contract. The Homes Tasmania panel appointment would provide the volume
and variety of work necessary to offer meaningful, structured placement experiences across
residential roof tiling, safety procedures, and digital job management systems.




Local innovative solutions

Automated Roof Condition Reporting System

RDW has developed a proprietary automated roof condition reporting system that generates
detailed, visual roof reports for every property inspection. Built on the ServiceM8 platform with
custom automation workflows, this system extracts on-site observations from estimators and
produces professional, easy-to-understand reports that clearly categorise and visually highlight:

«  Urgent required works (safety and weatherproofing priorities)

¢+ Recommended maintenance works (extending roof life and preventing future issues)
*  Complete scope options (full roof restoration for long-term asset protection)

¢ Before-and-after photographic documentation with date-stamped digital records

Appilication to Homes Tasmania: This system would provide Homes Tasmania with a permanent
digital record of every roof’s condition, repair history, and maintenance trajectory across the
entire Northern property portfolio. Each report creates a baseline that enables proactive
planning — identifying when future maintenance will be needed, why issues occurred, and what
preventive action can be taken. No other roofing contractor in Tasmania offers this level of
automated documentation.

Innovation 2: Solar Installation Roof Protection Reports

RDW identified a significant emerging risk to Tasmanian homeowners: roof damage caused by
solar panel! installation, frequently performed by mainland companies with no local presence or
accountability. When these companies subsequently fail or exit the market, homeowners are left
with damaged roofs and no recourse.

In response, RDW developed a free roof condition report service provided with every solar-
related tile delivery order. This report documents the precise condition of the roof before solar
installation, giving the homeowner a dated, photographic baseline. If roof damage occurs during
or after solar installation, the homeowner has documented evidence to pursue the installer or
their insurer.

Application to Homes Tasmania: This innovation demonstrates RDW’s proactive approach to
protecting Tasmanian property assets. The same reporting methodology would be applied to
every Homes Tasmania work order, creating an auditable record of roof condition that supports
long-term asset management planning and protects the Government’s investment in its property
portfolio.

Innovation 3: Specialist Tile Matching — Eliminating Premature
Roof Replacements
A critical and costly problem in social housing roof maintenance is the installation of incorrect

tile profiles during repairs. When the wrong tile is installed, it compromises the seal of
surrounding tiles, causing them to shift and crack. The next person who accesses the roof —




whether for maintenance, antenna work, or solar installation — breaks these compromised tiles,
accelerating deterioration and triggering expensive full roof replacements that could have been
avoided.

The current industry practice of applying silicone sealant as a temporary fix does not address the
underlying problem and typically fails within 12—-24 months, creating repeat maintenance cycles
that cost Homes Tasmania significant ongoing expenditure.

RDW’s solution: As Tasmania’s sole Monier distributor, RDW maintains access to the full range
of current and discontinued tile profiles. This includes legacy Monier tiles that are no longer sold
to the general public and can only be sourced through authorised distributors. RDW’s warehouse
stock includes exact-match tiles for the profiles and colours found on Homes Tasmania
properties, enabling correct repairs that preserve the integrity of the entire roof system.

Cost impact for Homes Tasmania: By installing the correct tile every time, RDW eliminates the
cascade failure caused by mismatched tiles. A single correct tile repair at $150-$300 prevents a
premature full roof replacement costing $15,000-$40,000+. Across 3,278 Northern properties
with aging tiled roofs, this approach represents a significant reduction in lifecycle maintenance
costs for the Tasmanian Government.

Innovation 4: Same-Day Material Availability — Eliminating
Supply Chain Delays

Any roofing contractor without local tile stock faces an average 3-week lead time to source
Monier roof tiles — encompassing ordering, mainland pickup, shipping to Tasmania, and yard
delivery. This delay directly impacts Homes Tasmania tenants, who may live with compromised
roofing and water ingress while materials are in transit.

RDW eliminates this delay entirely. With warehouse stock at three Tasmanian locations (Kings
Meadows, Spreyton, and Glenorchy), the correct tile profile and colour is available immediately
for dispatch to any Northern LGA. There is no ordering delay, no shipping wait, and no risk of
incorrect product arriving from interstate.

Tenant impact: Faster material availability means faster repairs, shorter periods of compromised
weatherproofing, and better outcomes for Homes Tasmania tenants — particularly during
Tasmania’s wet winter months when roof integrity is most critical.

Innovation 5: Digital Quality Management via ServiceM8

RDW operates a fully digital job management ecosystem built on ServiceM8, integrated with Xero
for financial management. This system provides capabilities that exceed many I1SO-certified
paper-based quality management systems, including real-time job tracking, automated safety
documentation, GPS-verified attendance records, before-and-after photographic evidence,
digital Safe Work Method Statements (SWMS), pre-work start checklists, and comprehensive
audit trails for every work order.

Application to Homes Tasmania: RDW’s digital systems are designed for seamless integration
with client reporting requirements. Every Homes Tasmania work order would be tracked from
dispatch to completion with full digital documentation, providing Homes Tasmania with real-time
visibility of work progress and a permanent quality record for each property in the portfolio.



Completed and endorsed

Ryan Worn
Director

(Name and position — print)

RDW Roofing Tasmania Pty Ltd

(Supplier name)

.....................

*A Tasmanian SME is a Tasmanian business employing less than 200 people






