Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e  Where determined appropriate by the procuring/awarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2017

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania’s Property Portfolio in Northern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

Sl Elegant Cleaning Pty Ltd

Contact details for supplier

Phone — 0469 886 967
Email — infosielegant@gmail.com




Are you a Tasmanian SME*? Do you employ Tasmanians?

Launceston. Since 2018, the business has been owned and operated by myself and my
wife, with all decision- making and day- to- day operations managed locally.

As workload increases, we recruit additional cleaners from the local area around each
contract site. This ensures that employment opportunities are created close to where
Homes Tasmania tenants live, and supports local families with flexible work. Our
preference is always to hire Tasmanian residents first and to build a stable local team for
the North region.

Awarding this contract to a family- owned Tasmanian SME will help to sustain and grow
local employment and will keep contract expenditure circulating within the Tasmanian
Lcommunity through local wages and local purchasing.

Where are the goods or services to be used in the contract sourced from?

S| Elegant Cleaning provides all cleaning services directly with our own staff. We source
the vast majority of our cleaning chemicals, consumables and small equipment from
Tasmanian suppliers, including Hunters, Rapid Cleaning and local Bunnings stores in
Tasmania.

Where we need to purchase or replace larger items (for example commercial vacuums
or scrubbers), we first look for suitable second- hand equipment from Tasmanian sellers
(including local marketplace listings) to keep costs down while still buying within the
Tasmanian community. If brand- new equipment is required, it is purchased through
Tasmanian- based retailers or distributors wherever possible.

Overall, we estimate that more than 90% of our ongoing spend on goods and services
for this contract (cleaning chemicals, consumables, equipment, vehicle running costs and
local services) will be with Tasmanian businesses. This ensures that contract expenditure
supports Tasmanian wholesalers, retailers, mechanics and other local service providers.




L

Opportunity for Tasmanian SME* involvement

S Elegant Cleaning is itself a Tasmanian SME and will deliver all services directly using our
own locally based team, rather than outsourcing work to interstate providers. This
ensures that the value of the contract remains within the Tasmanian SME sector through
local employment and local purchasing.

While we do not currently intend to subcontract core cleaning services, we will continue
to use Tasmanian SMEs in our supply chain for goods and supporting services. This
includes Tasmanian suppliers of cleaning chemicals and consumables (such as Hunters,
Rapid Cleaning and local Bunnings stores) and local vehicle, equipment maintenance and
safety service providers as required.

As our workload grows under this panel, we expect to create additional casual and
part- time positions. These roles will be targeted at Tasmanian residents, with a focus
on people seeking flexible work close to home. In this way, the contract will support the
growth of a family- owned Tasmanian SME and create flow- on opportunities for other
local small businesses through our purchasing and day- to- day operations.

Broader social and economic opportunities

This contract would provide income stability for a small, Tasmanian, family- owned
business and support local workers who are seeking additional employment to manage
current cost- of- living pressures. By securing panel work, we will be able to offer more
consistent hours to our existing Tasmanian cleaners and create new casual and
part- time roles over time for people in the Launceston area who are struggling to find
suitable work.

We provide structured on- the- job training and induction for each cleaner before they
commence work, including safe chemical handling, use of personal protective equipment,
infection control, manual handling and hazard identification/incident response. This helps




previous experience in formal employment.

Our recruitment focus is on Tasmanians who are experiencing economic hardship or
barriers to employment, such as limited local work history, caring responsibilities or the
need for flexible hours. By providing supported, flexible roles in a small team, we aim to
create a pathway back into stable work.

In addition, we support the Tasmanian community through small but regular
contributions to local cultural celebrations and children’s sports activities around our
area. As our business grows, we intend to increase this community support, ensuring
that more of the benefits of this contract are returned directly to Tasmanian families and
community groups.

Local innovative solutions

Our submission offers practical, locally driven improvements in how cleaning services are
delivered to social housing properties. As a small Tasmanian operator, we are able to
respond quickly to tenant needs and adjust our cleaning schedules and methods based
on direct feedback from Homes Tasmania and local tenants, rather than following a rigid,
standardised approach designed outside the state.

We aim to reduce unnecessary costs and waste by carefully matching the cleaning method
and products to each property. We prioritise environmentally responsible cleaning
practices, including the use of environmentally friendly surface- cleaning chemicals and
appropriate antibacterial products where required for hygiene. All chemicals are clearly
labelled and stored with the relevant safety data sheets, and staff are trained in safe
handling and dilution, which reduces over- use and minimises chemical exposure for
tenants and workers. We also buy concentrated chemicals in bulk from Tasmanian
suppliers, which are then diluted on site in reusable containers, reducing packaging waste
and transport.



Completed and endorsed

Subhash Hendavitharana - Owner & Director
(Name and position — print)

S| Elegant Cleaning Pty Ltd
(Supplier name)

(Signature)

.25..1.94...1.2026
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people






