Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

o for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

o  Where determined appropriate by the procuring/awarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2017

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania’s Property Portfolio in Northern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

Stephen Scott Plumbing

Contact details for supplier

Phone — 0499990640
Email — 72stephen.scott@gmail.com




Are you a Tasmanian SME*? Do you employ Tasmanians?

Yes. Stephen Scott Plumbing is a Tasmanian small to medium enterprise (SME),
employing fewer than 200 people.

The business is locally owned and operated in Tasmania. We currently employ:

e 1 qualified Tasmanian plumber (Owner/Operator)
e 1 Tasmanian apprentice

This contract would directly support two Tasmanian jobs, representing 100% of our
workforce.

All labour hours delivered under this contract would be undertaken by Tasmanian-based
employees. If awarded ongoing work through this procurement, there is potential to
create additional Tasmanian employment opportunities, including the future engagement
of another apprentice or qualified tradesperson as workload increases.

Through continued apprenticeship employment, we are contributing to the long-term
sustainability of Tasmania’s skilled trades workforce.

Where are the goods or services to be used in the contract sourced from?

All plumbing services under this contract will be delivered by our Tasmanian-based workforce.

Materials and plumbing supplies are sourced primarily through Tasmanian-based suppliers.
While most plumbing products are manufactured interstate or overseas, they are purchased
through local Tasmanian businesses, ensuring that procurement expenditure remains within the
Tasmanian economy wherever possible.

Our operational expenditure supports local:

Plumbing supply merchants

Hardware and tool suppliers

Fuel providers

Vehicle servicing businesses

Professional service providers (accounting)

We are committed to prioritising Tasmanian SMEs within our supply chain wherever
commercially viable.



Opportunity for Tasmanian SME* involvement

Stephen Scott Plumbing has the internal capability to deliver the majority of required o
services directly, ensuring consistency and local employment.

Where specialist services are required (such as underground service location), we engage
a Tasmanian-based SME to deliver this work.

This approach ensures:

« Participation of Tasmanian subcontractors
e Retention of contract value within Tasmania
» Ongoing collaboration with local small businesses

We actively prioritise Tasmanian subcontractors and suppliers before considering
interstate providers.

Broader social and economic opportunities

Award of this contract would contribute to broader economic and social outcomes
within Tasmania through:

¢ Ongoing employment and training of a Tasmanian plumbing apprentice,
supporting trade skill development within the state.

o Potential future apprenticeship and employment growth as the business expands.



o Engagement of local professional service providers including accounting and
insurance services.

» Financial sponsorship of a local Tasmanian football club, including club and
individual player sponsorships, contributing to community participation and local
sporting development.

Through apprenticeship training and mentoring, we are supporting the development of
qualified tradespeople within Tasmania and strengthening the long-term resilience of the
local construction and maintenance industry.

Local innovative solutions

Stephen Scott Plumbing is committed to deliveringefﬁciéﬁ_t, responsive and high-quality
plumbing services tailored to Tasmania’s residential housing conditions.

Our approach includes:

« Efficient scheduling and direct owner oversight to ensure prompt response times
and reduced repeat visits. .

o Preventative maintenance practices to reduce long-term maintenance costs and
improve asset longevity.

+ Maintaining strong relationships with local suppliers to ensure rapid material
availability and reduced downtime.

By delivering reliable and locally managed services, we contribute to keeping trade
capability, skills and economic value within Tasmania.

Our business model is built around supporting local trades, suppliers and communities
while delivering high-quality workmanship to Tasmanian clients.



Completed and endorsed

Stephen Scott — Owner/operator

(Signature)
26 04 2026

*A Tasmanian SME is a Tasmanian business employing less than 200 people






