Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:
e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2017

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Northern Tasmania

. T ia—P Mai
Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Name of supplier Tas City Building Pty Ltd

Contact details for supplier Phone — 0417 363 462

Email — admin@tascitybuilding.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Over the last 12 years, Tas City Building has grown to become a leading construction
company employing over 50 Tasmanian residents statewide.

We are a Tasmanian SME with 48 employees based out of our Head Office in Launceston,
and an additional 5 skilled subcontractors to keep up with the growing demands of the
construction industry. We are proud to have [0 of our employees undertaking
apprenticeships in Carpentry, 5 of whom are adult apprentices and 2 are female
apprentices. Our Southern Tasmanian branch has expanded to employ over 6 local staff
who work to deliver a range of projects in Hobart and surrounds. We have recently
branched out to service Northwest with 2x Site Managers and 3 Carpenters.
Administration, at this stage, is maintained through our Launceston head office with a
dedicated Project manager overseeing the works with a contact administer and accounts.

Being a wholly Tasmanian owned and operated company, 100% of labour hours for the
projects will be worked by Tasmanian-based employees. If successful with this project,
Tas City Building anticipates that approximately 4 employees’ currently employed will be
supported through delivering these projects.

Where are the goods or services to be used in the contract sourced from?

Tas City Building provides all goods and services associated with the carpentry and
concrete aspect of a project, and manages the coordination and outsourcing of remaining
trades to a selection of local Tasmanian subcontractors and suppliers.

Where available, Tas City Building will endeavour to source all goods and services locally.
Any services that are subcontracted will always be sourced in Tasmania, and the following
list includes Tasmanian-based SMEs that we intend to engage for the project, if awarded
this list will include but not be limited to:

e TCB Staff.

e Access Hardware, Doors and fixtures.

e Summit Aluminium Windows and Doors.

e Arva connect for shower screens, screen doors, mirrors and robes.
e Cambridge Plaster and Painting.

e LES Electrical Services.

e Velocity Plumbing and Reece Plumbing supplies.

e Choices Flooring.




Tas City Building will be utilising local businesses during the construction process,
including material supply, plant hire, servicing of plant and equipment, transport and
tradespeople and apprentices. We actively support smaller trades improve their systems
and process to align with Homes TAS to foster growth and industry support.

Opportunity for Tasmanian SME* involvement

Tas City Building will advertise trade components to Tasmanian SME’s via our
procurement process and contracted Works for this project will be undertaken by
businesses in the Launceston Area.

Of those subcontractors who will be engaged for the project, some will reflect an existing
supply chain, where others represent a new supply opportunity. The Tas City Building
team working on this submission have sourced and individually engaged with local
Tasmanian subcontractors and suppliers outside of concrete and carpentry. Whilst it is
not always possible to engage wholly Tasmanian suppliers, services and materials, as a
second preference, Tas City Building choose to use Australian owned alternatives.

Our internal Project Manager, Supervisors and Administrators will regularly
communicate with subcontractors and suppliers throughout the project to ensure that
all parties to the work remain informed and aware of the project requirements. Tas City
Building's Site Manager will support communication ensuring that, through ongoing
surveillance of the Work, all standards are maintained, and the project is delivered in line
with the Principal’s conditions. The Site Manager will further safeguard that all timelines,
material deliveries and completion requirements are maintained and up to standard.
Close management of subcontractors during construction will keep them informed of
the status of the project and any areas that require additional work or discussion.

Tas City Building believes that by being inclusive and maintaining communication with
subcontractors this provides an opportunity for smaller subcontractors to gain additional
experience and knowledge in the industry. This provides a benefit to the Tasmanian
community through increasing the capability and product quality of subcontractors and
expanding the skills of the workforce in the building and construction industry.

Broader social and economic opportunities

Tas City Building is proud of the industry we work in and proaaiy extends work placement
opportunities to local schools and organisations, including the Launceston Big Picture School
and Kings Meadows High School, Riverside High School Launceston Grammar and Scotch.




Additionally, we invest in the develobment of our apprentices by providing ongoing support
and mentoring each individual throughout their training. We firmly believe these are key
areas that enable us to have a positive impact in the local building and construction industry,
while benefiting the Tasmanian economy.

Tas City Building also regularly supports local charities, organisations and events through
providing in-kind and financial donations. To maximise social epportunity for our employees
and the local community, and recently, Tas City Building has proudly provided contributions
to:

Rob Fairs Foundation

Star Theatre

City Mission (Christmas Appeal & Pay it Forward Event)

Launceston Big Picture School

Tassie Build Expo

Vietnam Veterans Fundraising Luncheon

Hadspen Cricket Club - Champions of Sport

East Launceston Bowling Club (Launceston Bowls Classic)

Master Builder’s Tasmania

West Launceston Bowls Club

Be Hers

NSW Flood Recovery (materials donation)

Motorama - Northern Midlands Association

The Royal Flying Doctors

Tailrace Community

Villages of Life

Pancare Foundation

Freezing for MND

Movember

Our mission is to be a positive influence in our community and to grow and enhance local
youth participation in our industry by offering placements and work experience
opportunities. We work with Job Active — My Pathway Launceston to encourage those who
are seeking a future in the industry to seek experience. Recently, we onboarded two new
employees Workforce Australia Employment Service Providers, who will learn valuable skills
in the building industry with the potential for further training through an apprenticeship
training scheme. Tas City Building aims to contribute positively, providing employment and

financial benefit to the local community by producing high-quality building and construction
while increasing local industry knowledge and capability.

Local innovative solutions




Local contractors will be used for all trades, ensuring local job security and maximum
community benefit for all works. All materials and supplies will be sourced locally or
through local distributors ensuring that local business and employment is positively
impacted by the proposed works. The experience gained from the work will enable
smaller contractors to expand their capabilities and workforce for future projects.

Service suppliers external to the core building trade to be engaged during the project
include delivery drivers and freight services and educational institutions used for the
ongoing increase of the skills and knowledge base used by Tas City Building’s workers
and its subcontractors. Local community facilities such as retail food outlets, tools,
engineering and personal protective clothing suppliers, and vehicle sales and maintenance
providers will benefit from Tas City Building’s continuing presence and this project.

In addition to contract work, Tas City Building also undertakes several development
projects in its own capacity. In a lot of cases, these developments aim to convert unused
vacant land or empty buildings into liveable, residential housing. Some examples of recent
Tas City Building developments include inner city apartments in the Kingsway, 4 inner
city apartments in Elizabeth Street, plus a further 3 inner city apartments a short way
along the same street. We have also recently completed the construction of 8 affordable
residential units in Perth, TAS in 2021.

Lastly, Tas City Building makes conscious efforts to support Australian businesses such
as Becks Mitre 10, who have a strong ethical procurement policy favouring Australian
products, and local businesses who support Australian products.

Completed and endorsed Steven Simeoni - Director.

(Name and position — print)

Tas City Building pty Itd

.................

....................

(Signature)

24/04/2026
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people





