Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million.and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, mcludmg in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

HT-2017

* | Provision of General Maintenance Services to Homes
_ | Tasmania’s Property Portfolio in Northern Tasmania

Homes Tasmania ~ Property Maintenance

Thrive Lifecare Pty Ltd

Phone - 03 6311 1415 (Simon Petrusma: 0417 468 769)
Email -~ simon@thrivelifecare.com.au




Are you a Tasmanian SME*? Do.you émploy Tasmanians?

| Are you a Tasmanian SME?

| Yes. Thrive Lifecare is'a Tasmanian-based Small to Medium Enterprise with an
established operational presence in Tasmania, delivering assistive technology,; home
modifications and clinical installation services including ceiling hoist systems, ramps, grab

' rails and related accessibility works.

How many Tasmanian jobs will be supported by this procurement activity?
| This procurement activity will directly support approximately 5 Tasmanian jobs,
including equipment assessors, installation technicians, project coordination, logistics
and administrative support roles. indirectly, it will also support local supply chains and,
subcontractors engaged in Tasmanian-based works.

How many people do you employ in Tasmania?
Thrive Lifecare currently employs 18 people in Tasmania, the majority of whom are
based in or service northern Tasmania, including Launceston and surrounding regions.

Provide an estimate of the number of labour hours worked by

Tasmanian-based employees versus other employees.

100% of all labour hours associated with this contract will be undertaken by

Tasmanian-based employees, including those working in support functions such as
specialised manufacturing, procurement or technical support where required.

| All on-site assessment, installation, commissioning and maintenance works will be
delivered by Tasmanian personnel.

Would any new Tasmanian jobs be created by the proposed contract — how
many? '
Yes. Subject to contract volume, Thrive Lifecare anticipates the creation of 2-3 new
Tasmanian positions, primarily in installation, project coordination and/or clinical
support roles, to ensure timely and responsive service delivery to Housing Tasmania
tenants.

If you are not a Tasmanian SME, will you be settmg up a local Tasmanian
office and employing local staff?




| Not applicable. Thrive Lifecare is already an established Tasmanian SME with e;i_éaﬁé
local staff, infrastructure and service capability.

| Thrive Lifecare is committed to supporting the Tasmanian economy through local

employment, skills development and the delivery of high-quality, timely accessibility
modifications that enable tenants to live safely and independently in their homes. This
aligns with the Tasmanian Government’s objectives for local participation, social value

' and community outcomes.

Where are the goods or servncesto be used in the contract éot_irced from?

Where are the goods or services to be used in the contract sourced from?

| The goods and services proposed under this contract will be sourced througha -

combination of Tasmanian-based delivery, local subcontracting, and Australian supply

chains, with a strong preference for Tasmanian SMEs wherever feasible.

Does your business provide all the goods and services identified in your

. submission?

Thrive Lifecare provides the majority of goods and services directly, including
assessment, project coordination, installation, commissioning and maintenance of
assistive technology and accessibility modifications such as ceiling hoist tracks, ramps

' and grab rails.

Where specialist components or supporting services are required, Thrive Lifecare
engages trusted suppliers and subcontractors to ensure quality, compliance and
continuity of supply.

or sourced from Tasmanian SMEs?
Yes. Wherever possible, Thrive Lifecare sources goods and services from Tasmanian
SMEs, particularly for on-site works and supporting trades. This includes, but is not
limited to:

o Tasmanian-based installation technicians and trades

¢ Local fabrication, fitting and building services

o Local logistics, warehousing and delivery services . '

' If not, will the goods or services identified in your submission be provided by




e Tasmanian professional services supporting project delivery

i

| A significant proportion of installation and associated labour is delivered by Tasmanian
personnel, ensuring local knowledge, rapid response times and strong engagemient with

- the local community.

Provide an estimate of the value of locally sourced goods and services versus
imported.
The components involved in.our ceiling hoist systems are manufactured in northern ;
and easter Europe. Aside from these components, all other-parts are manufactured in
Australia.

Outline how your submission will incorporate local products, services and
capabilities.
Thrive Lifecare’s delivery model is-designed to maximise local participation by:

o Prioritising Tasmanian staff for all assessments, installations and tenant-facing
works

¢ Engaging Tasmanian SMEs and trades where specialist or supplementary services
are required-

o. Using local suppliers and logistics providers wherever available

« Maintaining a local operational presence to support responsiveness, compliance
and relationship-based service delivery

o Supporting skills development and employment growth within Tasmania through
sustained contract activity

This approach ensures that Housing Tasmania properties benefit from locally delivered,
high-quality outcomes, while also contributing to the Tasmanian economy and .
community. This local sourcing approach aligns with the Tasmanian Government’s Buy
Local Policy and delivers tangible economic and social benefits alongside safe, timely and
compliant housing modifications.

Opportunity for Tasmanian SME* involvement

Thrive Lifecare is committed to maximising opportunitiés for Tasmanian SMEs and
| subeontractors in the delivery of this contract. While Thrive Lifecare directly delivers
| core services including clinical assessment, project management, installation, |




' commxss;omng and maintenance of accessibility modifications, supplementary works and
I supportlng services will be sourced locally wherever feasible.

‘ Opportunities for Tasmanian SME involvement may include:
|

i o Local building and trade contractors supporting preparatory or ancillary works
i  Tasmanian-based fabrication, fitting or specialist installation services

| » Local logistics, delivery and warehousing providers

|« Professional services supporting safety, compliance and project delivery

| Subcontractors and SMEs will be identified and engaged through a combination of existing
| local supply chains and open engagement where additional capacity or specialist capability |
is required. Thrive Lifecare will prioritise Tasmanian businesses with demonstrated
experience in occupied dwellings and social housing environments and will leverage
established industry networks and local professional contacts to identify suitable
partners.

| There are also opportunities for skills transfer and capability development for Tasmanian
SMEs and subcontractors through on-the-job collaboration during installations, exposure
to specialised assistive technology systems, and shared quality assurance and safety
practices. Ongoing engagement under the contract supports the development of Iocal
capability and a sustainable Tasmanlan workforce.

This approach aligns with the Tasmanian Government’s objectives for local participation,
| skills development and long-term community benefit while ensuring high-quality
outcomes for Housing Tasmania tenants.
|

Broader social and economic opportunities

' This contract will deliver broader social and economic benefits to Tasmania beyond the
' direct delivery of goods and services. By prioritising Tasmanian-based staff,
subcontractors and suppliers, the contract will contribute to local employment, regional.
economic activity and strengthened local supply chains, particularly within northern
Tasmania.

The contract supports the development of specialist skills and expertise within Tasmania, |
including the compliant installation, commissioning and maintenance of assistive |
technology and accessibility modifications in occupied social housing. Through repeat
 delivery and collaboration, local workers and subcontractors gain exposure to specialised
systems, quality assurance processes and safety standards that enhance long-term local
capability.




| Subject to contract volume, Thrive Lifecare anticipates opportunities to support skills

| development pathways, including structured on-the-job learning for technicians and
installers. Where appropriate, this may include supporting trainees or entry-level workers |
into technical, trade or support roles associated with accessibility modifications.

| Thrive Lifecare is committed to inclusive employment practices and supports pathways
| to employment for disadvantaged Tasmanians, including people seeking stable work in
caring, technical or community-focused roles. The nature of this contract provides
opportunities for meaningful employment aligned with social outcomes.

More broadly, Thrive Lifecare contributes to the Tasmanian community through
ongoing engagement with local service providers, health and disability networks, and
community-focused initiatives. The delivery of safe, timely housing modifications also
delivers a direct social benefit by supporting independence, dignity and wellbeing for

| Housing Tasmania tenants.

Local mnovatlve solutlons

Thrive Lifecare’s submission adds value to imported goods and systems through local

expertise, customisation and delivery innovation. While certain assistive technology
| components (such as ceiling hoist motors or specialist fixings) are manufactured
| interstate or overseas, Thrive Lifecare delivers significant local value through
| Tasmanian-based assessment, design, installation, commissioning and ongoing support.
Each installation is tailored to the specific dwelling and tenant needs, ensuring safe,
compliant and durable outcomes rather than standardised, one-size-fits-all solutions.

The organisation’s service model reduces reliance on fly-inffly-out labour or interstate
installers by maintaining local Tasmanian capability for complex accessibility modifications.
This supports faster response times, continuity of care and improved asset outcomes for
Housing Tasmania properties. -

Thrive Lifecare continues to refine delivery strategies that strengthen Tasmania’s ability i
to provide services that have historically relied on interstate providers, particularly in |
specialised assistive technology and complex home modifications. By embedding clinical 5
oversight, project management and. technical installation locally, Thrive Lifecare helps |l
retain skills and expertise within Tasmania. ;

Innovative practices within this contract include coordinated assessment-to-installation |
workflows, collaborative -on-site problem-solving in occupied dwellings, and a, strong |
| focus on designing modifications that are durable, adaptable and suitable for future tenant |
| needs. These approaches benefit not only Housing Tasmania tenants but also the broader

! Tasmanian economy by improving asset longevity, reducing rework and building local |
| capability in specialist housing modifications. '




Completed and endorsed :
ompietec and endors Simon Petrusma — Managing Director

(Name and position — print)

23/04 /2026
(Date)

*A Tasmanian SME is a Tasmanian business employing less. than 200 people





