Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e  Where determined appropriate by the procuring/lawarding entity, the supplier's obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project 1D

HT-2017

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania’s Property Portfolio in Northern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

Total Pest Management ABN 63487989678

Contact details for supplier

Phone 0408127628 Matthew Roberts
Email — totalpestmanagement.roberts@gmail.com




Are you a Tasmanian SME*? Do you employ Tasmanians?

Total Pest Management meets the criteria of less than 200 people
Business is a partnership with two Tasmanian employees and solely based in Tasmania.

Increased volume of work will dictate the need to employ further staff in Tasmania and
this will be local staff with appropriate skills and qualifications

Where possible services and materials sources by TPM are local suppliers.

All employment hours are Tasmanian.

Where are the goods or services to be used in the contract sourced from?

All products are sourced from Tasmanian (Preferred) and Mainland suppliers only and
held at a Tasmanian depot. All goods and services are supplied by this business exclusively.

Operational running needs of the business are given to Tasmanian suppliers.
Where additional goods or services are required preference is given to local suppliers.

Increased work demands dictate the procurement of materials and we encourage local
input

Opportunity for Tasmanian SME¥* involvement



Any opportunity for increase labour and materials will be locally sourced. We do have
partnership opportunities however prefer to engage our own staff to ensure the quality
of the service offering. Training for additional staff is undertaken in house as our existing
staff are fully accredited and competent in the delivery of services.

If an opportunity within the remit of this contract arises local suppliers and skills would
be given preference

Broader social and economic opportunities

As our delivery of services is locally based and sourced skills and experience is contained
to Tasmania and any expansion will follow the same criteria. Increased employee
requirements will be locally sourced and trained in house and accredited as necessary.
Any additional staff would be a trainee until accreditation and competence standards are
met.

Many of the clients we service are in the disadvantaged service industry and we would
seek advice on any prospective employment opportunities from our contacts

Local innovative solutions

The provision of our services is highly specific and not common in Tasmania generally.
The majority of offerings in the marketplace are mainland corporations with Tasmania as
an add on. We are fully focused on Tasmania and strive to keep abreast of industry
developments and implement in the Tasmanian environment.

Total pest Management have developed unique solutions to customer needs and the
learnings are implemented across our customer base.



If during the execution of this contract additional services are required TPM would

encourage in business growth or upskilling a local provider within our network.

Completed and endorsed

(Supplier name)

........................................

Total Pest Management ABN 63 487 989 678

(Signature)

.............................

.29......1....04.../.2026.......
(Date)

*A Tasmanian SME is a Tasmanian business employi ng less than 200 people






