Tasmanian Industry Participation Plan

HT-2017 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Northern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

¢ Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e Where determined appropriate by the procuring/awarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2017

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania’s Property Portfolio in Northern Tasmania

Name of Responsible

Homes Tasmania — Property Maintenance

Agency/Entity
Supplier details
Name of supplier Verto
Contact details for supplier Phor.me = (05) 86558200
Email - hello@vertotas.com.au

Contact Person - Zac Stuart
Address - PO Box 1898 Launceston, Tas 7250




Are you a Tasmanian SME*? Do you employ Tasmanians?

Verto is a Tasmanian SME with Tasmanians comprising the majority of our employed
staff. Over 90% of our employees live and work in Tasmania, and we maintain offices in
Launceston, Devonport, and Hobart. Our workforce is typically full time (38 labour hours
per week per employee), and on that basis we estimate greater than 2,000 labour hours
per week are delivered by Tasmanian based employees.

If appointed to the panel, all work delivered under this contract will be undertaken
through our contact officer, Zac Stuart, who works full time from our Launceston based
office. Therefore, ensuring this procurement directly supports Tasmanian employment.
This procurement activity will support several engineering consultancy jobs in Tasmania.

Where are the goods or services to be used in the contract sourced from?

All services proposed by Rare under this contract are professional consultancy services
and will be considered intellectual property (rather than material goods). As such, no
material goods will be procured or imported for contract delivery. Therefore, Verto’s
services can be considered as 100% locally sourced. They will be provided through our
Tasmanian SME operations and delivered through our Launceston office as outlined
above.

Where incidental third party inputs are required to support service delivery, we will
prioritise Tasmanian based providers where available, consistent with our typical practise,
and therefore maintain local capability and maximise the benefit to the Tasmanian
community.

Opportunity for Tasmanian SME* involvement

Verto is a Tasmanian SME and a significant proportion of our typical work is delivered to
other Tasmanian businesses across the building and construction sector. While we do
support large Tasmanian organisations such as TasWater, Tasmanian Irrigation, and
TasPorts, a key facet of our day to day delivery is collaboration with local trades,
contractors, and specialist consultants who operate as Tasmanian SMEs. We work
regularly with Tasmanian subcontractors to deliver projects state-wide, and our directors
possess combined experience and long-standing relationships that span several decades
and multiple industries. We also maintain active engagement with local industry groups,
which supports identification of local capability and emerging opportunities.



To support SME involvement under this panel, we will continue to prioritise other
Tasmanian consultancies or contractors wherever third party inputs are required to
deliver services. Work under the panel will be managed through our Launceston based
office, and we will leverage our established local networks, including our strong presence
in Launceston and Devonport, to identify and engage local capability as needs arise.
Where subcontractors are engaged, we will support skills transfer through practical
collaboration on scopes, technical requirements, documentation standards, and delivery
processes.

We also contribute to long term local capability by employing undergraduates through
University of Tasmania placements and hosting school-age work experience students,
providing experience in live projects. This local approach is reflected in our own business
choices, including the design, renovation, and fit out of our offices being delivered entirely
by Tasmanian architects, designers, contractors, trades, and suppliers. Verto will continue
to participate as an active Tasmanian SME that supports, and creates opportunity for,
other Tasmanian SMEs through how we deliver this contract.

Broader social and economic opportunities

We will continue to strengthen the local and regional economy through our ongoing
engagement of Tasmanian SMEs and subcontractors in the implementation of structural
and civil engineering design across northern Tasmania.

Beyond the direct benefit of supporting Tasmanian employment through our Launceston
based delivery model, this contract will contribute to broader capability development in
Tasmania through the way we resource and deliver the work. We will continue our
established approach of employing and mentoring undergraduates through University of
Tasmania placements and hosting school age work experience students, providing
practical exposure to live projects and helping build pathways into the Tasmanian
engineering and construction workforce. This supports the development of skills and
local expertise that remain in Tasmania over the long term.

In addition to engineering services, we also offer project management, contract
administration, and superintendency services. Noting that we have identified this as a
point of difference for Verto; a practical opportunity to complement Homes Tasmania’s
maintenance model, given the significant number of short-term and long-term
maintenance contracts and the scale of housing assets distributed across a wide range of
regions. We believe this would provide additional economic opportunities through the
facilitation of contracts, and social opportunities where we are able to target and improve
coordination, support more efficient delivery outcomes, and retain professional service
expenditure within Tasmania



Local innovative solutions

Verto offers a different, complementary capability to the typical panel member by
providing rapid structural and civil engineering input for higher risk or complex
maintenance. We provide innovation through our ability to support Homes Tasmania to
rapidly move defects from problem identification to an implementable repair solution.
We offer solutions that reduce downtime, rework, and variation risk. If appointed, we
will build working relationships with panel contractors, so designs are developed with
constructability and agreed methodologies in mind, enabling faster mobilisation and more
efficient delivery of ‘make good’ works across the portfolio.

Completed and endorsed
Zac Stuart

Structural Engineer and Contact Officer

Verto Engineers and Project Managers

27/04/2026

*A Tasmanian SME is a Tasmanian business employing less than 200 people





